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Governance

Governance in Action

Quality of Life / Ethics Committee

This committee, under the chairmanship of Carol Anderson, has a mandate to ensure that the Society is in compliance
with the Lodge’s Quality Management Program. The Committee regularly reviews ethical scenarios that are unique
to Glacier View Lodge, as well as risk management statistics, to ensure that we are maintaining the highest level of
care possible.

By-Laws and Policy Review Committee

Under the chairmanship of Marg Szafron, the By-Laws and Policy Review Committee has completed a thorough
review of the by-laws. A further review will be done in conjunction with the new Society’s Act which will be released
later this year. Any recommended changes to the By-Laws will be forwarded to the Ministry of Health for approval.

Building/Capital Committee
The Building Capital Committee, under the chairmanship of Gib French, provides management of capital projects and
gives direction to staff members and consultants on the implementation of the Committee’s decisions.

Education Committee

The Education Committee, under the chairmanship of Allan Douglas, identifies a roster of lunch hour presentations,
with an emphasis on operations, to enhance the Directors’ understanding of how the facility works in order that
decisions and decision making are better informed.

Nominating and Membership Committee
This Committee, chaired by Allan Douglas, is tasked with filling vacancies on the Board and developing tools, such as a
skills matrix and robust screening process, to facilitate this task.

Fundraising and Financial Resources Committee

We were successful in raising the necessary funds to refurbish the tub room. We were able to replace the hydro
sound tub with a lift, new flooring and décor. It has improved staff and resident safety and enhanced quality.
The current Book of Lights fundraising campaign is directed to replacement of furniture in our Special Care Unit.
Other fundraising supported the Eden Program.
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Governance

Joint Message from the Board Chair and Executive Director

Looking to the Future

As communicated in the last two annual reports about the need the look at partnership
opportunities, we wanted to provide a brief update on the process underway to ensure
Glacier View Lodge’s ability to continue to provide outstanding long-term residential care
to seniors in our community.

As you probably know, we are undergoing a process to examine the potential for Glacier
View Lodge to amalgamate with Providence Health Care. This issue has been the focus
of recent local media coverage and has generated considerable interest and discussion in

the community.

We know that the potential changes may raise uncertainties and we wish to reiterate R.E.”Bob” Scales
what is being contemplated and why, and to summarize where we are currently at in the Board Chair
process. No final decisions have been made on the future of our facility.

Since 1982, Glacier View Lodge has been recognized as a leading not-for-profit provider
of high-quality, compassionate residential care in the Comox Valley, a reputation that we
are very proud of and wish to maintain. Providing the best possible care to our
community of residents, at the frailest time of their lives, is the utmost concern of our
Society Board and Senior Leadership Team.

As a facility, Glacier View Lodge is reaching the end of its lifecycle and in the coming
years the building will need to be expanded and completely redeveloped to be able to
meet the growing need for seniors’ care. As a not-for-profit, our top focus is on
delivering excellent care, not on the bottom line, but it is becoming increasingly difficult
for a stand-alone facility such as ours to remain viable and successful.

With the well-being of our residents and their families in mind, the Glacier View Lodge
Society’s Board of Directors and Senior Leadership Team have been looking for

partnership opportunities that would enable us to replace our aging facility and to
improve and grow the services we provide. Our intention is to determine how we can Michael Aikins
best achieve our long-term mission of providing the best residential care for our Executive Director
residents that meets their needs and preferences.

We have been exploring the potential to amalgamate with a highly regarded not-for-
profit health care provider, Providence Health Care, along with our 20-year partner,

St. Joseph’s General Hospital, to see if we can achieve a shared vision of strengthening
and enhancing seniors care in the Comox Valley. Glacier View Lodge is committed to
continuing to provide care under a not-for-profit model, and we understand the value of
experienced not-for-profit health care partners to help us deliver improved and
enhanced seniors care to the community.
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Governance

Together, our three organizations have been looking at the opportunity to create a new seniors’ “campus of care” on
the grounds of St. Joseph’s Hospital. That facility would provide integrated seniors’ care supported by the latest
research, innovation and evidence-based medical expertise. A the first step of our due diligence process, we
engaged a consulting firm that specializes in seniors’ health care and housing to complete an independent analysis of
this opportunity.

We have since had joint discussions with St. Joseph’s Hospital and Providence Health Care to discuss how we can
leverage the collective strengths of our three organizations and the talents of our staff to enhance innovative care,
excellence, best practices and the delivery of quality and safe care for those we serve. While those discussions have
been fruitful, they are now temporarily suspended while the Glacier View Board and Society further explores what
amalgamation would entail.

We are also taking into consideration the changes to seniors’ care that the Vancouver Island Health Authority (VIHA)
is planning for the region. These include: moving acute care services from St. Joseph’s Hospital to the new Comox
Hospital opening this fall; moving the four existing hospice beds from St. Joseph’s, along with two new hospice beds,
to a secular facility, a process which would involve community consultation; and a recent decision to postpone the
RFP process for the establishment of 70 new long-term care beds. Taking into account these big-picture regional
changes across the spectrum of care is an important part of our planning. We are also mindful that some community
members have an interest in medical assistance in dying (MAID).

Throughout our process, we have been very focused on engaging with those who would be most affected by the
decision to amalgamate — our residents, their families, and our staff. The Senior Leadership Team has met with
Glacier View Lodge’s Family Council who have provided valuable opinions and expressed their support. We have also
met with our staff on a few occasions and they are very excited about this opportunity.

And of course, we have also been engaging with our Society members. At our recent Society meeting on June 23,
2017, some members suggested that we should further investigate options to remain a stand-alone facility. Over the
next few months the Board will be exploring those alternatives.

Again, we want to emphasize that no decisions have been made. As we consider the best path forward, our priority
remains the needs and interests of those we serve. As this due-diligence process continues to unfold, we are
committed to keeping you apprised of key developments and to listening to your questions, comments and concerns.

We plan to provide you with an update at our upcoming annual general meeting on September 21, 2017, however a
vote on amalgamation will not be taken on that date. The Board anticipates presenting the Society with a more
fulsome report on the aforementioned by the end of November.

In the meantime, we thank you for your continued trust and support.
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Quality

EDEN PHILOSOPHY

In April 2016, a group of Lodge staff participated in a three day Eden Alternative Training Workshop to learn more
about the teachings of Dr. William Thomas. Dr. Thomas believes that loneliness, helplessness and boredom account
for the bulk of suffering among our Elders. He teaches that an elder-centered community must commit to creating
a “Human Habitat where life revolves around close and continuing contact with plants, animals and people of all
ages. It is these relationships that provide the young and old alike with a pathway to a life worth living.” The
training was provided by leaders from the Sherbrooke Community Centre in Saskatoon.

We started our journey to live out the Eden Philosophy from a great place. We are fortunate to have amazing
support from our families, community groups of all ages, musicians, faith groups, and volunteers. These people
help us connect our residents to the bigger community and provide social opportunities that provide the antidote
to loneliness. We also started with staff who are passionate about the relationships that they develop with our
residents and their families.

Through the year we have been creating opportunities for more spontaneous stimulation and engagement, as well
as to increase engagement with daily activities that provide purpose.

Meet our pets! We all know the joy and comfort that pets bring into our own lives. Building on the comfort that
our St. John Ambulance Therapy Dogs and visiting family dogs provide, the Lodge is now home to three cats, many
birds and two fish aquariums. It is lovely to see residents gathered near the birds, whistling, talking or trying to
teach the birds a word or two, cleaning the fish tanks and making sure all the animals have fresh water and food.
The cats curling up for a cuddle or licking their lips near the bird cages provide endless comfort and laughter. The
pets provide a sense of purpose and meaning to our residents who enjoy the responsibilities of pet ownership.

We continued to meet with a team of staff to identify ways to enhance the quality of life for our residents.
Through this dialogue staff members have taken the initiative to increase ad-hoc social events for residents who are
up later in the evening. Several nursing staff led the renovation of the main unit Nursing Station, reducing the
nursing station by 50% and creating a stimulating sitting area with fireplace, television, table, hutch, art, and game
supplies. Three staff champions also initiated the renovations to the garden between wings 1 and 2. The garden
enhancements are strengthening our connections to the Shamrock Gumbooters 4H Club and providing daily
meaningful activities for many of our residents, as well as enticing more people to get outdoors. Increasing
connections to nature is another initiative that has come from the Eden program.

Health care dollars do not stretch to cover many of the quality enhancements offered at the Lodge. Bringing the
Eden Philosophy to life has been a labour of love and one that has been supported through fund raising events led
both by the Lodge and our Auxiliary. It is also noteworthy that through our 2017 Book of Lights campaign, we have
been able to increase the number of monthly donors from one per month to 14, with most donations directed to
sustaining our Eden-based programs and pets.

Here is a measure of success.....family member Anita Kalnay said, “I had some preconceived ideas about what a
place that provides end of life would be like, but it couldn’t be more different than | imagined. So many amazing
things happen. The place is brimming with life.”
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Quality

One of the elements of the Eden philosophy is to
provide continuing contact with plants, animals
and people of all ages. We are blessed to be
supported by many different community groups of
all ages, like this annual visit from the students
participating in the Rotary International Exchange
Program. Our thanks to Scott Agur for his
continuing dedication and coordination of this
program.

TUB ROOM REVITALIZATION

Our 2016 Book of Lights fundraising campaign allowed us to raise the funds
necessary for us to purchase new equipment, improve the lighting,
ventilation and flooring and décor in the Spa Room. We are grateful to have
improved the safety and comfort of the bathing room, not only for our
residents, but for many community members who are unable to safely bathe
in their own homes. We extend our sincere thanks to the many donors and
organizations who helped us reach our goal.
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NURSING STATION REDO

Nurses Dolina and Candie
standing in the new “living
room” at the Main Unit
nurse’s station

Environment is so very important to quality of life for people living with dementia and our staff recognizes the
building deficits. There are not many quiet spaces for residents to engage and fulfill their psycho-social needs in a
safe space that is homelike. The nursing staff came together and decided to remove half of the nurse’s station in
order to create this homey little nook. Residents watch TV, Netflix, YouTube and movies, sit at the fireplace, do
puzzles and games, socialize and relax in an area that looks less institutional. This new space allows for residents to
have a quiet, monitored area with appropriate stimulation. Thank you to the entire team for embracing our Eden

philosophy to create a homelike setting! Well done!

RESIDENT FAMILY COUNCIL

This was another busy year for our family council which hosted a BBQ

for over 100 family members and residents. The families also participated
in the senior’s Advocacy survey to provide insight into care. Effie and
Debbie provided information on sexual health, Teepa Snow, and

palliative care and the dying process. We were pleased to have Julia give

us a talk about music therapy and Dennis Benard talk about tax credits.
Effie and Debbie were able to learn about some of the families stories of
how they started the dementia journey with their loved one and what
brought them to this place. These stories were very powerful and meaningful for the group to hear.

We are always looking for more family members to become involved and participate in Family Council. We meet the

second Thursday of every month at 3:15 in the Adult Day Care.
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Music Therapy

“The Song is Not Over Yet” is a short film created by
Ryan Weaver in the fall of 2016.
Ryan was a participant in the Comox Valley Art

Gallery's Youth Video Project. In learning how to
produce, shoot and edit a film, Ryan left us with a
lovely tribute to the power of Music Therapy in our
residents’ lives, and was a lovely tribute to our
Music Therapist Julia Tabernero who left us for
another position in December 2016. If you haven’t
seen the video yet, please visit this link.
https://www.youtube.com/watch?v=MXpOIldVenKM

Farewell to Music Therapist Julia Tabernero.

Julia left us in December to join the team at her church on a full
time basis. Her gentle nature, genuine caring and exceptional
musical skills are very much missed.

We welcomed Sandra Mackie to the Music Therapy role.

Pets in the Lodge

We had to say goodbye to Jasper, our beautiful old boy. He was
laid to rest in the Residents’ Secret Garden where residents can
visit. Since then, we have welcomed two new cats — Tiger and
Bella. They join the kitty cat ranks with Dusty, our senior black cat.
Our residents and staff came together to form a “Pet Committee”
and have since introduced the two new cats, two fish tanks, Finches
and two Cockatiels. Who would have thought that these animals
could have such a huge impact on our residents? Many look

forward to visits from the cats or sitting watching the fish. We have
volunteers that help maintain their habitats and feed all the
animals as well. Bob, our yellow Cockatiel, has been a hit with
residents and staff. Some of our residents, who normally don’t

socialize, come to life when Bob stops in their rooms to visit! The
committee hopes to welcome another cat or two, courtesy of Kitty
Cat Pals and we are also working on bringing home a bunny as well.
It is true when they say “A house is not a home without a pet!”
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Fundraising
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Fundraising and Book of Lights Campaign

Each year donations and grants support programs that enhance the lives of the residents at Glacier View Lodge. Our
annual fundraising campaign, the Book of Lights, helped us to renovate the spa room in 2106. We are truly pleased
to be able to create a safer and more inviting space for our residents and many community clients who use the
Community Bathing Program. In December 2016 we started a new Book of Lights Campaign hoping to raise funds to
replace the furniture in our Special Care unit. We are well over half way to our target for this year and are ready to
start purchasing new pieces to replace the 26 year old furniture.

Our other fundraising initiatives have been directed to helping us follow the Eden Alternative Philosophy. The
“Support a Program” and “Support a Pet” programs have helped us move from one monthly donor to 14 monthly
donors, in addition to receiving many one-time gifts. The “Support a Pet” program helps us with the supplies and
veterinarian costs for our new Lodge family members... fish, birds and cats!

We were pleased to be the charity selected for one of the 1° Tuesday Fundraisers held at the Mex Pub. Our thanks
to Judy and Bruce Wing and the many amazing musicians who played on our behalf!

The Glacier View Lodge Auxiliary continually raises funds for Glacier View Lodge. In the past year the group
contributed $8,500 towards the Eden Project, Music Therapy program and updates to the staff room. Thank you to
all the hard working Auxiliary members and to the members of all the other service groups who direct funds to the
Lodge! Your support is very much appreciated.
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AUXILIARY TO GLACIER VIEW LODGE

Marilyn Farnham, Auxiliary President, presents donation
of 58,500 to Liz Friis, Director of Resident Lifestyle &
Community Programs.

We have had a busy year. Even though our team did not
have a garage sale as we have done in the past three years,
we have been busy with other crafts and fund raising ideas.

We are dedicated to providing extras for our residents and
day care guests who attend programs in the new expansion.
We try to enhance the quality of life for residents by
providing gifts and cards to celebrate their arrival in the
Lodge, their birthdays, and other festive events.

We fund the insurance on the Lodge’s van, purchase
equipment, and assist with medical services for individuals in
need. The Auxiliary was pleased to donate $8,500 towards
the Eden and Music Program, a new refrigerator in the staff
lounge, and some directed towards the purchase of new
awnings.

To help provide for these functions, we host fund raising
activities throughout the year, one being our annual fall
raffle. This year the prizes included two hospitality baskets,
including gift certificates to a variety of coffee shops and
local restaurants, plus other contributions. Also, a lovely
handmade rug and a beautiful Robert Bateman print. The
draw is in November.

Fall and winter bake sales are held, along with craft sales.

After two separate nine year terms on the
Board of Directors and untold hours of work
on many subcommittees, Lawrence Burns
retired from the GVL Board of Directors at
the AGM on December 8th, 2016. We were
very blessed to have this devoted and
thoughtful man a member of the guiding
force of the Lodge.
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Volunteers

Volunteers provided over 8,000 hours of service in
the past year.

Many individuals help us at mealtimes, with visiting,
swimming, shopping, appointments, run special
programs, recycling and much more.

Many groups provide faith services, gardening,
intergenerational fun, fundraising or entertainment.

We extend a huge thank you to all our volunteers,
and acknowledge the special contributions of our
Volunteers of the Year for 2016:

» The Strong Start program led by teacher
Maureen Wagner

» Roslyn Smith for her service with Adult Day
Program, the Swimming Program and the Board
of Directors

» Auxiliary member Heather vanHolderbeke for
exceptional service with our Auxiliary, for
visiting each person on their birthday and
organizing the Penpal program.

Volunteers join us for many reasons... here are a
few:

Dr. Parrish, left, joined as a volunteer to ‘pay it
forward’ after his wife’s stay with us, and Allison
Logan, right, has taken up the torch to continue her
father’s tradition as piper on Robbie Burns. Melina
Fakaro, centre, new Food Services Supervisor,
carried the Haggis as it was piped into the dining
room.

Last fall 13 year old Cumberland Pathfinder Brianna
Brosko wanted to do something lovely for elders in the
Comox Valley, so she started a Secret Santa wish tree.
Community members picked up the 'wish' tags from the
tree Brianna put up at A & W in Courtenay, and purchased
gifts for residents at Glacier View Lodge and Cumberland
Lodge. With the help of her friends in Pathfinders, the gifts
were delivered to some of our residents! We are truly

thankful for the gifts and the visit, and we are blessed to W
witness the kindness and generosity that Brianna and the A5 neK * 7
other Pathfinders have shown! We congratulate Brianna ? o

on being presented the Chamber of Commerce's Youth oy

Volunteer of the Year Award! (Brianna front and centre).
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Winter Memories

We had an exceptionally snowy
winter and that brought some
challenges and unexpected
costs, but also opportunities to
have some fun.

Thanks for the outstanding

service Mike Bossom!

Crafting a Car Military Wives Choir

Santa’s Breakfast
Antipasto Prep
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GLACIER VIEW LODGE REVENUES - FY 2016-2017

Revenue from

Gaming Deferred Capital Interest and Other,
Contributions,  Contributions, $104,928, 1%

$81,804, 1% o $101,743,1%

Total Revenue
$8,430,659

GLACIER VIEW LODGE EXPENSES — FY 2016-2017

Property, $235,390,
3%

Supplies and Other,

Administration,
$557,982 ,7%

$211,263, 2%

Adult Day Program,
$213,666, 3%

Amortization,
$304,400 , 4%

/

Gaming Programs,
$93,914, 1%

Total
Expenses
$8,281,435
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Board of Directors 2016 - 2017

Mr. R. E. “Bob” Scales, Chair

Ms. Carol Anderson, Vice-Chair

Mrs. Margaret Szafron, Mr. Allan Douglas, Mr. Gib French, Mrs. Cathy Specht, Ms. Roslyn Smith,
Mr. James Taylor, Ms. Sandy Dreger.

Leadership Team
Michael Aikins, Executive Director
Jenn Chaboteaux, Director of Residential Services
Liz Friis, Director of Resident Lifestyle & Community Programs
Wanda McMiillan, Director of Nutritional Services
Marian Kealy, Office Manager




