
 

 
 
 
 
 
 
 
 
 

 
 
  



 

 

VISION 
Building a community of care where people thrive. 

”Feels like Home” 
 
 

MISSION STATEMENT 
Glacier View Lodge is a complex care facility providing progressive, long-term residential care, 
and various associated community services primarily for seniors of the Comox Valley.  To 
achieve this we: 

• respect the dignity and individuality of each person in our care, while offering choice 
in as many quality of life aspects as possible, 

• recognize that individuals are members of a larger community with physical, 
emotional, spiritual and social needs, and offer a safe, warm and caring home, and 

• value our staff, their aspirations and health, and demonstrate this by providing a 
supportive, safe and stimulating work environment and appropriate compensation. 

 
 

VALUES 
Glacier View Lodge aspires to the following values enshrined in its Bill of Rights: 

• Non-judgmental living environment 
• Universal acceptance and individual recognition 
• Physical, emotional, spiritual and social support and comfort 
• Privacy and security 
• Individuality in thought, possessions and action 
• Highly competent, caring and compassionate staff 
• Vibrant community interactions and dedicated volunteers 

 
Glacier View Lodge also adheres to the Residents’ Bill of Rights established under Section 
7(a)(c.1)(ii) of the Community Care and Assisted Living Act. 
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Message from the Board Chair, James Taylor 
Covid-19 has really shone a spotlight on Glacier View Lodge. For families and residents it has been an 
agonizing time. It has given us an unnecessary reminder of how vital it is to be able to hug and hold 
those dear to us. The staff at our Lodge, have of necessity, become the only direct contact with the 
world outside for our residents. We are blessed by these deeply caring workers who have had to make 
considerable personal sacrifice to do their work. Restrictions in their lives outside of work, risking a 
chance of contact with Covid-19, and yet remaining calm and loving. We are so grateful to our staff.  
 
Senior management has given us great leadership. Wanda and Debbie have had to navigate the 
normally challenging daily tasks now made much more difficult with continually evolving health 
protocols and overall stress in the system. John has provided the excellent meals that take on increasing 
importance when other parts of our lives our now missing. Liz has managed somehow to fill the days 
with creative activities to help our residents stay engaged.  
 
Thank you to all our staff for continuing to carry on the tradition of caring at Glacier View Lodge. 
 
Our board committees have functioned really well this year, even if the past four months have had to be 
primarily through virtual meetings. Their reports are 
certainly worth reading. 
 
A special thank you to Wanda who has navigated us 
through a really challenging financial year. Well done! 
 
Finally, a thank you to our board members for your 
skill and dedication. 
 
James Taylor  
Board Chair 

Thank you 
Glacier View Lodge Board and staff offer heartfelt thanks to Gib French, for his nine years of service on 
the board which included some very challenging years.  Gib supported our Plant Services engineer in 
creation of a running 5 year maintenance plan for the building and his expertise was valuable in our 
review of our building needs assessment and subsequent planning for the way forward to keep our 
building in good shape.  
 
Carole Spooner has been a Board Director for two years, and contributed greatly to the Finance 
Committee. Carole was Board Treasurer as well as a member of the Executive Committee. Thank you, 
Carole for your service. 
 
All board directors volunteer their time and talents, and we are deeply grateful to them. 
 
Anne Judson 
Board Vice-Chair 
  

VIU Students 
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Message from Executive Director, Wanda McMillan 
Glacier View Lodge continues to be a jewel in the Comox Valley providing a home for complex care 
residents, and programs which support people still living in the community including our Adult Day 
Program, Respite Program, Community Bathing Program and Supper Club Program. 
 
Glacier View Lodge has a very special energy that is almost palpable when you enter our building.   Our 
environment is created by a combination of facets and culminates in residents being engaged, cared for 
and experiencing joy everyday.  Our very capable loving staff from all departments are a major 
component.  There are many others who also contribute in creating our energy; our lovely small team of 
auxiliary that work so hard raising funds to enhance the quality of life for our folks, the many volunteers 
that support resident activities, the medical leadership that supports our care department and our 
volunteer board of directors.  We have been so grateful to receive support in the way of grants from 
Gaming, Comox Valley Health Care Foundation, Comox Valley Community Foundation, the BC Care 
Providers Senior Initiative Grant, Safe Care BC, Island Health and from the many donors from our 
community members.   
 
I am so appreciative of our senior leadership team and the work they have done focussing on the pillars 
of quality, safety and risk management, people and sustainability/innovation.   These are a skilled group 
of individuals who provide great service to our organization and with the staff are also a resource to our 
community as we welcome many different practicum experiences.   
 
Our fiscal year was taken over in early March with the declaration of a global pandemic.  I am proud of 
how our whole team responded and have come together to thus far prevent the virus from entering our 
building.  We are very grateful for the sacrifices that our many resident’s families have made, as the 
pandemic necessitated that we close our doors to visitors. 
 
I would like to thank our Board of Directors and chair, James Taylor for their support and commitment 
they have given to Glacier View Lodge.  I look forward to another great year.    
 
Respectfully submitted,  
Wanda McMillan 

Remembering Marian Kealy 
Marian joined Glacier View Lodge as our Office Manager in August 2014. 
Marian, very sadly, passed away in December 2019 after a lengthy 
battle with cancer. In her role she was responsible for board support, 
administrative support to the Executive Director and senior leadership 
team, manager of reception and scheduling and housekeeping for a 
time, and supported our WorkSafeBC and Disability Management 
process.   
 
Marian offered so much more, though, to Glacier View Lodge; first and 
foremost she was a person of great integrity, and she was a smart, skilled, sincere person who had great 
knowledge of many facets of health care which she willing shared to further the way forward for GVL.  
Even through her illness she continued to work, probably much more than she should have, as she was 
fully dedicated to Glacier View Lodge.  She made personal connections with many of our board and staff 
and her loss has been felt deeply throughout our organization.  
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“Feels like home.” 
 
You never truly know what might happen at Glacier View Lodge, but we can be sure that those involving 
babies, young children and animals will result in lovely moments and lots of laughter. We continue to 
have connections with the Strong Start Program, Mrs. Leith-Mills grade 5 Class from Ecole Robb Road, 
the Shamrock Gumbooters 4 H Club, pet therapy volunteers and many others. 
 

 
 
 
This year we welcomed miniature horses (thank you Shamrock 
Farms!), a lovely cow came to visit in the living room (thank you to the 
Gunters), the 4H Shamrock Gumbooters created a memorable 2019 
Easter celebration, a group of staff members were blessed with new 
babes and they joined us for a Baby Shower, dogs with St. John 
Ambulance visited and the children in the school programs visited 
each month. 
 
 
 

  



 

   P a g e  | 5 

Special Moments 
It is always our honour and pleasure to assist families in 
celebrating special milestones in their loved one’s lives. 
This lovely couple celebrated their 72nd Anniversary last 
fall. 
 
 
 

 

 
 
 
 
The HMCS Quadra Cadet Band 
has been an annual visitor to 
Glacier View Lodge from just 
after the Lodge opened in 1983. 
It is amazing to have many long 
term community people and 
organizations support the Lodge 
and our residents.  They 
contribute their time and energy 
to helping us create a vibrant 
living environment. 
 

  

Grandbuddies carving pumpkins with the 
residents for Halloween. 

Thank you to Piper Allison for carrying on her 
Dad’s tradition of piping in the haggis on Robbie 
Burns Day. 
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Purpose and Meaning 
A generous gift from a past resident, provided the funds to 
build a new greenhouse which has expanded opportunities 
for residents to garden. We hosted an official opening of the 
greenhouse and garden in May 2019. 
 
Our thanks to staff members Lynne Shaw, Tonya Hansen, 
Dolina Meaden (and the Shamrock Gumbooters 4 H Club), 
Candie Hodson and passionate gardener Verlene Cook for 
being the driving forces behind the growth of our Secret 
Garden.  This transformation is beautiful. 
 
It is now in spring 2020 that the value and purpose of the 
garden is being realized.  During the past months residents 
were involved in planting the seedlings, watering, labelling 
and preparing the many veggie starts for sale on our Market 
cart. 
 

 
 
We were thrilled to celebrate the 2019 International 
Day of Older Persons with a reading by Betty Annand, 
a local senior who has just published another book in 
her series. 
 
 
 
 
 
 
 

 
 
 
 
 
 
 

 

  

Family member and friend performing at 
Christmas. 

Residents, family members, and staff all 
volunteered to make the Bazaar a great success. 
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Enhancing Care 

Nursing and Care  
GVL received a funding increase part way through the year to boost the direct care hours up to 3.36 
hours per resident day.  We were able to add both Health Care Aide and Licensed Practical Nurse hours 
to the day.  As with most initiatives, there is always other work that must support the changes; our work 
schedules for most staff were revised and have offered some improvements to support resident care.   
 
The team is rebuilding the electronic charting system to be more efficient and effective for both nurses 
and care staff; nurses will be able to spend more time with residents, and care staff will now have a way 
to communicate with nursing electronically and so will have a bigger voice in caring for our residents.  
 
Team work in all areas has centered on development of our dementia care approach.  The Teepa Snow 
Approach, combined with violence prevention techniques to minimize responsive incidents provide the 
foundation for our care values in dementia care.  
 
To support the team development there was a big focus on continuing education in the past year! 139 of 

our staff did their Classroom Provincial 
Violence Prevention Training between 
September 2019 and January 2020. Debbie 
Shirley and Effie Warden facilitated classes 
every Friday.  To augment this training we have 
created a “Code White” policy (procedure for 
managing aggressive or violent behaviour).  
GVL also revamped our mandatory education 
for all staff and created a calendar to set 
timelines, activities and expectations. 
 
We value our staff and work towards providing 
a supportive, safe and stimulating work 
environment.  Two staff members have been 
trained to be Musculoskeletal Injury Prevention 

(MSIP) coaches. One coach has now created a program for orientation of staff and has also done Job 
Demands Analysis (JDA) for all staff occupations.  One of the ways the JDA  is used is in conjunction with 
the Enhanced Disability Management Program (EDMP) and WorkSafeBC (WSBC) to help workers return 
after injury. 
 
Glacier View Lodge completed another successful Influenza Immunization campaign in late fall of 2019 
achieving a 92% compliance with staff immunizations and hundreds of family members and volunteers 
were also immunized. 
 
Since March our work efforts have been completely overtaken with the emergence of the  
Covid-19 pandemic.  We are very grateful to all our staff who have worked so hard to keep our residents 
safe.   It has been a turbulent time and our staff have risen to the challenge of keeping our residents 
happy, cared for and flourishing in spite of the restrictions.   
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Adult Day Program Expansion and Supper Club 
The Adult Day Program expanded again in April 2019 and is now offered seven days a week. In response 
to Island Health’s request to expand support to Caregivers, we now also offer three 12-week sessions 
per year for caregivers and their loved one. We call this the “Supper Club” as they meet in the late 
afternoon and enjoy dinner together. The program content is based on the Memories and More 
Program developed by Recreation Therapist, Colleen Hussey, and includes education on communication 
techniques, building new social groups, how to do simple tasks and how to find joy in the dementia 
journey together. We are fortunate to have Colleen lead the program. It has been wonderful to hear the 
laughter and see the connections between participants grow. In March 2020 the program was 
suspended by a Provincial Health Order as the Covid-19 pandemic reached B.C. We miss our clients! 

The Grand Parade 
Glacier View Lodge partnered with the Comox Valley Senior Support 
Society to host the inaugural Comox Valley walk to raise awareness of 
the needs of seniors in June 2019.  We were one of thirteen 
communities to host the event across Canada.  The money raised was 
shared between the two organizations; our portion assisted us to 
purchase a new specialty tub. 
 
We are very grateful to our donors, many sponsors, crew of volunteer 
organizers, and over 60 volunteers who helped us on the day! Special 
thanks to the Comox Valley businesses who stepped forward as Event 
Sponsors, Rest Stop Hosts and Distance Sponsors: Brian Willis 
REALTOR® RE/MAX Ocean Pacific Realty, McElhanney, Acreview 
Dental Clinic, Bodyworx Physiotherapy, Carlson Mechanical, Coast 
Capital Savings, Engel & Völkers Vancouver Island North, Island CPAP Services and Supplies Ltd., Island 
Mediquip, Shoreline Orthodontics, Swift Datoo Law Corporation, and Visionworks Optometry.   We 
also extend our thanks to suppliers of goods and services:  Courtenay Legion, Coastal Community Credit 
Union, Tim Hortons, St. John the Divine Anglican Church, SignAge Comox Valley, and Water Pure and 
Simple. 
 
We were sad that due to Covid-19 we are unable to move forward with the 2020 walk.  
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Youth Media Project 
 
We were excited to work with Mia Wheatley-Maltais and other participants in the fall 2019 Youth Media 
Program to create a film about the essence of Glacier View Lodge.  People often tell us that Glacier View 
Lodge feels different 
that other 
places.  This film 
features staff, 
volunteers, families 
and residents 
expressing their 
thoughts about what 
makes the Lodge 
unique.   

https://www.youtube.com/watch?v=lBuBHVkrsdY 
 

A bit of fun in February….. 
Keep your eye out for one of our residents in a Toyota Prius commercial.   What a cool event for Chris 
and Anita and involved in a full day of filming too!   They had a lot of fun shooting the commercial, and 
our resident was very pleased to be the star of our own Screening Party.  
 
Special thanks to the family volunteers and our maintenance crew who tidied up our front entry in 
preparation for the filming.  But, as Mother Nature is apt to do, an unexpected snowfall covered up all 
our hard work and flower planting!   
 
You are welcome to view 
Anita’s Toyota Hybrid Reason: 
The Present 
https://youtu.be/XCscrqC6edg  

  

https://www.youtube.com/watch?v=lBuBHVkrsdY
https://youtu.be/XCscrqC6edg
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Thank You! 
 
 
 
 
Much appreciation to staff members Chris 
Tithecott and Mike Bossom for setting up this 
bench in our lower property, for all those 
people from the Lodge and our 
neighbourhood, to sit and enjoy the beauty of 
our property. 
 
 
 
 
 

 

 

 
 

  

We are so grateful to our Supper Club leader 
Colleen Hussey for bringing such humour and 
joy to our Supper Club program. Here she is 
ready to talk about keeping everything, but her 
outfit, simple at Christmas time! 

Staff Punk-Rock Theme Day 
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Auxiliary to Glacier View Lodge 
2020 Letter to the society members from the auxiliary:  
 
Our Auxiliary is a small group of 14 members, two of which are Lifetime members now living outside the 
area.  Because of size and space restrictions, our fund-raising consists of craft fairs, raffle tickets, and in 
the past, giant garage sales.  Our main objective is to raise funds for the comfort of the residents and 
help with special occasion events. 
 
Our members knit, crochet, sew, quilt, craft, bake and make jam for various sales.  One of the most 
popular things is the Surprise Gift Bags, crafted from old calendars and filled with donated items.  There 
were 438 sold this year for a total of $2,190.  
 
Two passive fundraisers are the donations from the Return-it depots and QF points from Quality Foods.  
Recyclables can be donated to Glacier View Lodge by quoting Account 354 in Comox on Anderton Road 
or account 538 on Puntledge Road in Courtenay.  If desired, Quality Foods points can be donated to 
Glacier View Lodge at the till.  When there are enough points accumulated, we receive a $50 QF gift 
card, which is used to purchase birthday flowers for the residents or supplies for teas. 
 
We provided tea from David’s Tea, coffee from Tim Hortons and baked goods at the plant sale and 
opening of the Secret Garden.  The Auxiliary provided two teams for the Grande Parade in June and held 
a Teddy Bear’s Picnic for Grandparents Day, with music and entertainment by Just for Joy.   
 
Craft Fairs and Bazaars were held at Union Bay, Evergreen Seniors and Glacier View Lodge.  50/50 tickets 
were sold at these events, venues throughout the Comox Valley, and by individuals.  Total revenue for 
the year was $7,936.20. 
 
Total Expenditures for the year was $9,310.91 ($1,374.71 from contingency).  These included bus 
insurance for the Lodge, welcome blankets and gifts for the residents, donation to the Music Therapy 
program, electrical upgrades, door enhancements, Christmas chocolates etc. 
 
165 Christmas cards were personally addressed, signed and delivered on Christmas Day to the residents 
and to the Day Care guests the week before.  120 Valentines were printed and signed for all residents 
and Day Care.  100 Easter cards were created and delivered by staff.  Music, ice cream and wafers were 
provided for St. Patrick’s Day, but had to be served by staff, due to Covid-19.  Once non-surgical masks 
were requested, two of our members helped sew and supply many of the 500 needed.  
 
The onset of this pandemic will change forever the role 
and involvement of any Auxiliary in any Long-term care 
facility.   
 
Respectfully, 
 
Bette Hopwood, Treasurer 
Auxiliary to Glacier View Lodge 
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Volunteers 
The 2019 Volunteer of the Year Individual Award was presented 
to Janet Diederichs. Janet’s contributions are many – she is a 
fabulous meal time hostess, available to fill in on outings and also 
participates in all the Auxiliary activities.  We appreciate her 
dedication, work ethic, sense of humour and good cheer!  Thank 
you Janet.  You are amazing. 
 

"Never believe that a few caring people can’t 
change the world. For, indeed, that’s all who 

ever have." - Margaret Mead 
 
 
 
We were also happy to recognize the Shamrock Gumbooters 4H 
Club as our Group of the Year!  These young people have been 
involved in the renovation of our Secret Garden, have carried out 
garden-inspired activities with the residents, and for many years 
members of this club have created beautiful Easter mornings by 
hosting a Petting Zoo.  Our connection with the children would 
not be possible without the commitment of their leaders and 
parents, so we thank them for their volunteer support as well!  
 
 
 

This young lady, Breanna 
Brosko, along with her Dad 
and Grandmother, have such 
generous hearts!  For the last 
several years Breanna has 
sponsored the Adopt a 
Grandparent for Christmas 
Program, encouraging 
community members to 
purchase gifts for over 300 
seniors living in care 
communities in the Comox 
Valley. Breanna and her 
family came just before 
Christmas to deliver gifts to 
each of our residents. What 
an amazing young lady! 
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Resident and Family Councils 

The Residents Council is made up of residents, family members, and a representative from the 
Quality of Life committee, and leadership of GVL.  The group meets monthly to learn about new 
operational activities and to talk about how we could improve life for all residents at the Lodge.  The 
group raises funds to spend on gardening and other special programs/activities through a few different 
avenues; many thanks to family member “Sweet Susie” for making the treats for the monthly bake sales, 
to Tonya and Lynne who worked hard to prepare the spring plant sale, and to the many residents and 
volunteers who help with the fall Bazaar.  The Council also raises funds through the operation of the 
Beauty Salon, Tuck Shop, and chocolate sales. 
 
The Residents Council was honoured to host an official opening of our new Greenhouse in conjunction 
with the Plant Sale in May 2019.  
 
The Council hosted a Baby Shower for several new staff Moms.  What a fun afternoon that was!   
 
Many of our residents participated in other events throughout the year; the Grand Parade in June 2019, 
a bucket list activity - a walk through Seal Bay Park in the summer, watched all the action as the Lodge 
was captured on film by students in the Youth Media Project in the fall, and took part in the new Logo 
selection. 
 
The most meaningful activity this year for 
many folks was the Purple Wave campaign 
which was an initiative by one of our 
residents who said, “If we have the ability 
to help someone in need, we must”. 
Residents, staff and others made donations 
in exchange for having sections of their hair 
streaked purple.  All of this was to aid a 
younger resident who is raising funds for a 
treatment option that is not available to 
her in Canada.   We extend our grateful 
thanks to hairdresser Grainne who donated 
her time to make this campaign possible. 
 
 
 

The Family Council meets on the second Thursday of each month. The meetings incorporate an 
education component, along with time to support each other. The participants have become very 
connect and the meetings often extend into a social supper. Many Family Council members also 
participate in the Quality Improvement committee and assist with special events and fundraising. Thank 
you to Debbie Shirley and Effie Warden for their skilled leadership of this group. 
 
Liz Friis 
Director of Resident Lifestyle & Community Programs 
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James Taylor, Chair 
(September 2017 - present) 

James is a retired teacher/ part time administrator of 35 
years.  James main teaching focus was in the sciences and in 
the course of this work did labour negotiations for 4 years, 
and has also chaired the boards of two other organizations 
in the Comox Valley. His major focus with Glacier View 
Lodge has been to maintain the viability of our facility for 
many years to come. Secondly to work alongside the staff 
and other board members to fully utilize the remarkable 
skills and culture of caring that has been the hallmark of 
GVL for many years, and, finally, to find ways of supporting 
seniors, particularly those with modest means, to live well in 
the last decades of their lives. 

 
Gib French 

(July 2011 - present) 
A power engineer by training, Gib has many years of 
experience as a Facilities Manager including time spent at 
Caritas Hospital in Edmonton Alberta and St. Joseph’s 
General Hospital in Comox, BC. 
 

Marg Silman 
(September 2017 - present) 

Marg moved to the Comox Valley in 1986 and began 
working as a Realtor for 11 years, then worked as a 
Mortgage broker with Mid-Island Mortgage. In 2002, she 
started working in Strata Management in the Comox Valley 
and in Campbell River. Marg has found pleasure to be a 
small part in the work that has been undertaken by the 
Board to update the Constitution and Bylaws and to work 
with the amazing staff at Glacier View Lodge. 
 

Carole Spooner 
(September 2018 - present) 

Carole is a chartered Public Accountant (CPA), Chartered 
Accountant (CA), Tax and Estate Practitioner (TEP); Former 
partner with MNP Edmonton until moving to Comox 4 years 
ago; Currently an associate with MNP working in the 
Succession Services area. Her role is assisting our BC 
practitioners with implementing their client’s succession 
plans.  Carole has been Chair of the Finance Committee 
since August 2018. 
 

Garry Murdock 
(January 2020 - present) 

Garry is a chartered Professional Accountant (CPA), 
Chartered Accountant (CA); Resident of Comox Valley for 
past 27 years; Member of Finance Committee since 
September 2018; member of Property Development 
Committee since February 2019 and member of Board of 
Directors since January 2020. 

Anne Judson, Vice Chair 
(September 2018 – present) 

Anne is a former Administration Manager with Bank of 
Montreal, Workers Compensation Board (as it was known 
then) and Seaboard Life Insurance.  After leaving full time 
employment, Anne dabbled in working in a travel book store, 
being a Literacy Coordinator, working all levels of elections 
positions, working as Volunteer and Special Events 
Coordinator for Nanaimo Hospice and 8 years as a Marriage 
Commissioner.  She currently works part time at the 
Courtenay Library.  Anne loves to travel, with her most 
recent trip being to India and Bhutan.  She also loves hiking, 
reading and plays a killer game of Scrabble. 
 

Clive Ansley 
(February 2018 – present) 

Clive is a former professor of Chinese History and Chinese 
Law.  He is a recently retired Canadian human rights and 
litigation lawyer, formerly practicing in China, Hong Kong, 
and Taiwan. He was also a former China Country Monitor 
and is currently a Board Member for Lawyers’ Rights Watch 
Canada.  Clive is a council member to: Doctors Against 
Forced Organ Harvesting (Washington, D.C.), International 
Advisory Committee for International Coalition to End 
Transplant Abuse in China (Sydney, Australia), and the 
Comox Valley Multi Cultural and Immigrant Services Society. 
 

Sandie Somers 
(September 2018 – present) 

Sandie is a retired Psychiatric Nurse and holds a Masters 
degree in Education.   She worked in the field of geriatrics for 
42 years with a specialty focus on Dementia Disorders and 
Seniors Mental Health. Over the past 25 years Sandie has 
participated in numerous research projects with the results 
of these studies published in Scientific and Professional 
Journals. 

Wendy Sutton 
(June 2019 – present) 

Wendy is a former teacher/teacher-librarian in Winnipeg, 
Manitoba. In retirement Wendy spent 9 years as a caregiver 
to her mother who developed dementia. This experience led 
her to develop workshops and a website for adult children 
caring for vulnerable parents. Wendy served on the 
executive of the Manitoba Caregiver Coalition and served on 
the Manitoba Provincial Government Caregiver Advisory 
Committee.  
 

Standing Committees 
 

Building and Maintenance 
Property Development 

Quality of Life 
Ethics 

Communications 
Fund Development 

Nominating 
Finance 
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Committee Reports 

Building and Maintenance Committee 
Roofing 
IRC Building Sciences completed a comprehensive audit of the condition of all facility roofs. Their report 
was received in November and identified over 50 areas requiring attention of both a minor and major 
nature. Some small repairs can be carried out by GVL staff; most however will require work by a 
contractor.  The total estimated cost for all repairs is $ 981,500.00.  GVL Administration and Island 
Health are in discussion as to how this will move forward. 
Standby Generator 
The premature failure of the engine cooling radiator necessitated replacement of the radiator at a cost 
of $15,000.00.  The failed radiator is being repaired and kept as a standby. 
Fencing 
Fencing has been upgraded in the Rose Garden and 100 Wing to enhance resident safety.  This project 
cost $ 8,000.00 and was completed by Tower Fencing.  
Fire Sprinkler Piping 
An 80 foot section of leaking pipe in the fire sprinkler system was replaced in 200 Wing. These 
replacements are an ongoing maintenance item. 
Ceiling Lifts 
Seven obsolete resident ceiling lifts were replaced.  The replacement of ceiling lifts is an ongoing 
maintenance item. 
 
Gib French 
Chair, Building and Maintenance 

Property Development Committee 
This year has seen many developments centering on our partnership with the Planning Faculty at 
Vancouver Island University. Some of the highlights include: 

1. Survey of Seniors 55 and over, October and November 2019: 750 responses 
2. Introduction of VIU Teachers and Students to Key Community Stakeholders (City of Courtenay, 

CV Coalition to End Homelessness, Beaufort Society, Comox Valley Regional District CV 
Community Health Network, Town of Comox, CV Transition Society), September 30, 2019  

3. Stakeholder Focus Meetings,  November 15, 2019 
4. Online Survey (122 responses), January 2020 
5. Open House, January 13, 2020 
6. Design Charrette (48 stakeholders), January 20, 2020 
7. Final VIU Reports, April, 2020 
8. Vetting of Reports with GVL Property Development Committee, April/May 2020 

A condensed version of the VIU reports will be posted on the GVL website immediately after the AGM. 
We are deeply grateful to the students and their professors at VIU for the remarkable work done on 
these reports. They poured their hearts and souls into this project. Additionally, we are thrilled with the 
participation of society members and the larger community in the surveys as well as the open house and 
design charrette. It is truly remarkable to see what can be accomplished through teamwork. 
 
James Taylor 
Chair, Property Development Committee 
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Quality Of Life Committee 
The Quality of Life Committee mission is to “Improve the quality of life and quality of care for all 
residents by promoting an atmosphere of sensitivity, caring and support among staff, friends and family 
members of the residents of Glacier View Lodge.” 
The committee is co-chaired by a board member and by the Director of Care and meets quarterly.  
Operationally leadership is working on many Quality of Life initiatives including role and scope  
definition for nurses, promotion of improved team work, a complete revamp of our electronic charting 
program and improvement to our incident reporting and investigation processes.  A SafeCareBC grant 
coupled with Book Of Lights 2019 donations supported developing coaches to help staff stay safe in the 
very physical work they do and for development of tools to assist and support prevention of injury.     

Ethics Committee 
The Ethics Committee mission is to “Support ethical practices and decisions within Glacier View Lodge 
through linkage with the Glacier View Lodge Leadership team and by identifying, discussing and 
potentially resolving ethical issues that relate to practice and the delivery of care”.  An ethical guide 
from the Toronto Rehabilitation Institute is the framework we have used to support our pandemic 
planning decisions.  
* PROPORTIONALITY:  The Leadership team and staff have worked together to only do what is 
absolutely necessary and ensure that the good from the action is always greater than the harms. With 
each decision they have chosen the least restrictive approach. 
* MINIMIZE HARM: The Leadership Team and staff review decisions regularly and make changes 
ensuring all actions are meeting current needs. 
* RECIPROCITY: Preventing the spread of Covid-19 is the responsibility of all staff, residents, and 
families.  Everyone must do his or her part. 
* FAIRNESS:  The Leadership team has ensured that everyone has a voice and that no one is 
disadvantaged by the necessary changes  
* TRANSPARENCY:  The Leadership team meets daily with staff to discuss changes, seek feedback and 
make decisions.  Families are kept informed by weekly letters from the Executive Director and virtual 
Family Council. 
* PERSONHOOD: Resident care plans are focused to ensure their individual needs are met. 
*ENGAGEMENT: Activity, Restorative Care, Care and Nursing Staff are working together to support the 
quality of life of all residents through meaningful activities on every unit.  
* SUPPORTING NEEDS: Staff are assisting residents in maintaining contact with family and friends. 
MOVING FORWARD 
A questionnaire will be circulated to residents, families and staff requesting feedback on balancing 
prevention vs. quality of life.  “How did we do, how are we doing, and what can we do better?” 
Families will be asked for their written directives of whether to hospitalize or keep a resident at the 
Lodge should there be a case of Covid-19 in future. 
 
Sandie Somers  Debbie Smethurst 
Chair, Quality of Life and Ethics Director of Care 
 Co-Chair, Quality of Life and Ethics 
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Communications Committee 
 
The focus of the Communications Committee over the last year has been on developing consistent 
messaging for Glacier View Lodge.  The committee worked with a professional communications 
volunteer to develop a “Frequently Asked Questions” section for our website.  Development of some 
key talking points to be used by Board members for presentations to the public and/or stakeholders was 
also accomplished. GVL’s website is currently in the revision process to support the communications 
plan. The Property Development Committee was diligent in hosting public forums to elaborate on 
possible plans for the development of the land adjacent to the Lodge.  
 
A Request for Proposal was issued via BC Bid for graphic design services to develop a fresh, updated 
logo.  GVL was extremely fortunate to receive a pro bono proposal from Dead Famous, a Vancouver-
based design firm.  They presented us with a choice of designs, and we are thrilled with the new design 
shown below. 
 
 

  
 
 
The new logo has as its central image the hummingbird.  The hummingbird represents happiness, 
comfort, spiritual connection, adaptability, independence, freedom and joy.  A hummingbird often 
appears out of nowhere and spreads happiness into the lives of those that it passes.   It is our hope that 
this new logo will become synonymous with Glacier View Lodge. 
 
Anne Judson  
Chair, Communications 
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Fund Development Committee 
 
In 2019, Glacier View Lodge was invited by Comox Valley Senior Support Society to co-host The Grand 
Parade, a peer-to-peer fundraising walk that took place June 1, 2019. Many hours were spent by a very 
dedicated Grand Parade organizing committee from both organizations, and that dedication paid off 
with a highly successful event, both in terms of numbers of participants and dollars raised.  Over $ 
40,000 was raised and shared between the two groups, and we were excitedly looking forward to 
participating in our second Grand Parade this year, when the coronavirus pandemic derailed our plans.  
Let’s hope 2021 will allow us to participate. 
 
The Fund Development Committee held some productive sessions in 2019.  Some highlights for 
2019/2020: 
 

• Increased members of Fund Development Committee and included and encouraged Auxiliary 
participation. 

• Completed new Terms of Reference for the Committee 
• Endorsed participation in The Grand Parade Fundraising Walk 
• Hired a Fundraising Consultant to help prepare a Fund Development Plan 
• Hosted a workshop for all Board and committee members to discuss the Fund Development 

Plan and identify next steps. 
 
Fundraising will continue to play a major role in Glacier View Lodge 
 
Anne Judson  
Chair, Fund Development 

Nominating Committee 
 
The Nominating Committee shall ensure that nominations for the society Board of Directors have the 
necessary skill set and level of commitment required of the position. 
 
The Nominating Committee became acutely aware in the course of its extended search for new 
directors that finding suitable candidates with commitment to our mission and with particular skills we 
need for governance, is not an easy task. 
 
The committee has been active this year as a number of positions opened up both on the Board of 
Directors itself, and also on some of the Society’s standing committees. Two current directors are at the 
end of their term and will stand for re-election, one director will be leaving the board with 1 year left in 
the term, one director will complete 3 consecutive terms and will be leaving the board and we have a 
vacant position on the board.  
 
Clive Ansley 
Chair, Nominations 
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Finance 
2019-2020 Highlights 
 
Strategic priority #2 – Enhance and sustain the long-term financial future of Glacier View Lodge 
 
Sustain the long-term financial future 
Current Financial Position 

• An extremely challenging and successful fiscal year  
• Operating surplus - $44,000 

o 0.5% of total expenses 
• Deficit - $130,000 (after all non-cash items)  

o 1.4% of total expenses 
• Cash on hand decreased by $176,000 from $1,102,000 to $926,000 
• $200,000 cash was transferred to the CIBC Wood Gundy investment account  
• The financial position is good given the challenges of the Noro virus outbreak in December 

2019-January 2020 followed by the Covid-19 virus in March 2020.   
 

Highlights 
• Island Health provided additional funding to increase Direct Care Hours for Residents to 3.36 

(from 3.22 in 2018-2019) effective September 30, 2019.  This translates to 14 more hours of 
care being provided to all residents of the Lodge each day.  Management has implemented 
the required changes to achieve the increase in Direct Care Hours.   

• As well, funding for the Adult Day Program was increased by $136,000 allowing us to add 
clients each weekday, start a weekend program and a caregiver relief program (the Supper 
Club).   The Adult Day Program now comprises about 5% of the Lodge’s annual budget.      

 
Financial challenges 
• Significant challenges are attributable to the Noro virus outbreak (December 2019 -January 

2020) and the Covid-19 pandemic.  It is estimated that the increase in costs during the 
current fiscal year arising from the Covid-19 pandemic are approximately $40,000.  This 
includes both staffing and non-staffing costs.   

• A tremendous effort has been made by the management team to control costs in the Lodge 
this year.  This has contributed to ending the fiscal year in an operating surplus position.   

 
Enhance the long-term financial future 

• Goal – A reserve fund, separate from our severance and disability fund, will be increased to 
$1M within 10 years. 

• Investment balance at March 31, 2020 - $913,000 (March 31, 2019 - $854,000) which 
includes $350,000 of our severance and disability fund.  Balance as at May 31, 2020 was 
$1,066,000. 
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Island Health 
Operating Funding, 
$6,297,953 , 71%

Resident Fees, 
$2,266,751 , 26%

Gaming 
Contributions, 
$81,940 , 1%

Revenue from 
Deferred Capital 
Contributions, 
$96,466 , 1%

Interest and Other, 
$77,914 , 1%

Total Revenue
$8,821,024

Wages and Benefits, 
$7,170,650 , 81%

Gaming Programs, 
$110,849 , 1%

Amortization, 
$277,870 , 3%

Adult Day Program, 
$241,412 , 3%

Administration, 
$217,250 , 3%

Property, $211,305 , 
2% Supplies and Other, 

$622,122 , 7%

Total
Expenses

$8,851,458
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