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Vision, Mission and Values

VISION:

“A caring innovative community responsive to the complex needs of our diverse
population.”

MISSION STATEMENT

Glacier View Lodge is a complex care facility which provides progressive residential
care and various assaciated community services, primarily for seniors of the Comox
Valley.

Glacier View Lodge respects the dignity and individuality of each person in its care,
while offering choice in as many quality of life aspects as possible.

Glacier View Lodge, recognizing that individuals are members of a larger community
with physical, emotional, spiritual and social needs, offers a safe, warm and caring
home.

Glacier View Lodge values its staff, their aspirations and health, by providing a
supportive, safe and stimulating work environment and appropriate compensation.

VALUES:
Enshrined in its Bill of Rights, Glacier View Lodge aspires to the following values:

Non-judgmental living environment;

Universal acceptance and individual recognition;

Physical, emotional, spiritual and social support and comfort;
Privacy and security;

Individuality in thought, possessions and action;

Highly competent, caring and compassionate staff;

Vibrant community interactions and dedicated volunteers.

Glacier View Lodge also adheres to the Residents’ Bill of Rights established under
Section 7(a)(c.1)(ii) of the Community Care and Assisted Living Act.
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History

GLACIER VIEW LODGE SOCIETY

gacier View Lodge traces its roots to a 1946 initiative by the Women’s Institute of

Northern Vancouver Island. At a meeting in Parksville, they passed a resolution that a
“"Home for Senior Citizens be established somewhere in the north end of the island,
preferably the Comox Valley.”

Marsden House

Their dream was realized with the building Comments at the time were:

of the original Glacier View Home

(subsequently called Marsden House) If we can visualize in that beautiful
which was home to 28 elderly Comox setting the Home finished and being the
Valley pioneers. nucleus from which cottages may be

erected for aged couples who are able
and wish to maintain their own home,
and following that, with the complete
support of the clubs, organizations and
the public in general, a Nursing Home

In 1982, Glacier View Lodge Society opened
a new 75-bed intermediate care facility on
adjacent property, and the original Home

was closed. The new Lodge was designed for the aged and infirm is a possibility.

with all private rooms and ensuites because

the Board of Directors at the time insisted Mistakes of communities have been the

on privacy and comfort for our senior citizens. lack of preparation for the future. Let us
have a vision - a vision of ten, twenty,

The current facility also operates an Adult Day thirty or fifty years hence. Let us work

Program for seniors who are still living at home. for the present on a plan for the future.
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History Page 2 of 2

In 1991, a 27-bed Special Care Unit addition was opened
with the express purpose of caring for the special needs
of those residents with dementia.

Over the years, Glacier View Lodge has evolved into the
complex care facility it is today.

Areas of the building have been upgraded and
redecorated; overhead Ilifts have been installed;
computerization has been implemented, and staff have
been added to care for our residents with higher needs.
Glacier View Lodge currently employs over 185 people.

The Lodge is governed by the Society’s Board of Directors
who contract management and administrative services
from St. Joseph’s General Hospital.

First Step
Clare Henson helped Comox
MLA Stan Hagen turn the sod
as the ceremonial first step in
the $1.8 million expansion of
Glacier View Lodge.
Photo by Bruce Winfiele

Comox Valley Record
March 20, 1991
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_ Organizational Chart

GLACIER VIEW LODGE SOCIETY
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Board of Directors

GLACIER VIEW LODGE SOCIETY

Ronald Webber
Janet MacKenzie
Lawrence Burns
John King

Dave MacSween
Greg Osborne
Leo Richards
Robert Scales
Roslyn Smith
Val Dyke

Allan Douglas

EXECUTIVE
Chairman: Ronald Webber
Vice Chair: Janet MacKenzie
Secretary/Treasurer .
Chief Executive Officer: Michael Pontus
Director: Robert Scales
Director: Leo Richards
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Committees of the Board

GLACIER VIEW LODGE SOCIETY

=  Quality of Life/Ethics
=  Building/Capital

» Investment

»  Membership/Bylaws

=  Nominating
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Chairman’s Report
|| GLACIER VIEW LODGE SOCIETY

On behalf of the Board of Directors, I extend a very warm welcome to the 2011 Annual
General Meeting of the Glacier View Lodge Society.

Your Board of Directors held eleven regular meetings in 2010-11 with an additional 4-
hour strategic planning session. Taking into consideration attendance at regular Board
and sub-committee meetings, participation in education, cheque signing, participation on
Residents’ Council, and attendance at such special events as the long service tea,
Auxiliary tea and memorial services, Board members contributed approximately 325
hours of volunteer time to Glacier View Lodge last year.

One of the Board’s primary focuses this past year has been on governance processes as it
prepared for the accreditation survey to be held in June 2011. We anticipate a very
favourable outcome.

As part of its strategic plan, the Board established the following goals to guide
Administration over the next few years:

1. Quality Resident Care

2. Staff and Resident Safety

3. Identification and Addressing of Risks, including a risk management plan to address
viability of the organization and building envelope

4. Expansion of Services to Meet Community’s Needs

5 Maintenance of Independence and Sustainability as an Organization

Departments and accreditation teams will be guided by these goals as they develop their
own action plans.

Administration has taken these goals to put into practice. Others that are specific to the
Board have been initiated, and Dave MacSween will elaborate in his report on the studies
that are underway.

On behalf of the Board, I can reassure you of the continued viability of
Glacier View and of the high quality of services provided. This
organization is in a very stable position and has a vision. We wish to act
responsibly and serve the needs of the community in a manner we can
sustain.

As your Chair, I have become aware of the great dedication of your Board
members and their commitment to Glacier View Lodge. I thank each of
them for their contribution this past year and additionally to those who
took on the role of Sub-Committee Chairs.

Ron Webber, Board Chalr
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Chairman’s Report Page 2 of 2

As [t is natural and healthy, our Board turns over slightly each year. While we are
renewed by the energy of new members, we are also sad to see friends depart. Ithank
Leo Richards who is stepping down this year. We will miss his wise counsel, and we wish
him well. John King is also leaving us and we thank him for his stewardship of the
Investment Committee. Last, but definitely not least, Janet MacKenzie, who has been
assoclated with Glacier View Lodge since her mother was a resident here several years
ago, has completed her third term. 3}an has served as our Vice-Chair, Residents’ Council
liaison and Gaming contact. We will miss her wisdom and good humor.

As you know, our reputation is huilt upon the good work of our staff. To all of them, I
extend my heartfelt appreciation. They truly make a difference each and every day in
the lives of the residents and their families.

The Board interfaces with Administration, so we have come to know and trust them. Our
thanks for their good work is extended to Michael Pontus, Sandy Dreger, Bev Powell, Liz
Friis, Wanda McMillan, Lorne Antonsen and Cheryl McMahon.

As you are aware, Michael Pontus, our Chief Executive Officer since 1995, is retiring at
the end of July from St. Joseph’s Hospital; hence Glacier View Lodge. The Board and
staff have appreciated Michael’'s advice, management and protection of our mission,
values and resources. We thank him for guiding us through some truly tough, turbulent

times in the late 90’s and for the relationship with Marsland Estates that led them to have
confidence enough in our organization to transfer their 37 acres and a substantial sum of
money to Glacier View's stewardship for the benefit of housing for seniors,

Michael’s stewardship will be remembered and we wish him and his wife, Peggy, much
happiness as Michael steps into this next phase of his life.

Finally, it has been my privilege and honor to chair the Board of Directors this past year.
It is a challenge, but it is also an education and one that I have greatly appreciated.

Respectively submitted,

"l

Ron Webber
Board Chairman
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Chief Executive Officer’s Report

GLACIER VIEW LODGE SOCIETY

As this is my last Annual General Meeting, I wouid like to spend it recounting the many
good things I have witnessed over my 16 years here at Glacier View Lodge as your
Chief Executive Officer.

I have watched staff, with endless patience, help someone to enjoy their tea or eat a
cracker. I have heard laughter in every location; spontaneous, full-throated and
genuine. I have heard politeness expressed to those who can’t respond. Staff are truly
to be commended for their consistency of good care, year round, regardless of
personality and gender.

I have watched the colourful and careful attention to changing seasons, special
holidays and sporting events that keep our residents in touch with the cycle of life we
all enjoy and sometimes take for granted. Great care and attention is shown in these
preparations to ensure that everyone is able to enjoy them.

I have seen grand-buddies, choirs, ministers and politicians visit the residents, but I
have been most impressed by the families that show up each day to ensure loves ones
are not forgotten. All are welcomed and all feel at home.

I have watched a Board struggle against great odds with steely determination to
preserve the Lodge and, in doing so, not gloat in their success but, with quiet
resolution, proceed forward to evidence that it was worthwhile. I have watched staff
both here and at St. Joseph’s General Hospital make adjustments to adapt to different
roles, duties and personalities to ensure the Lodge achieves a reputation that is
excellent, a facility that is well maintained and an opportunity for innovation.

Through struggle and challenge have come opportunity and growth. Glacier View can
be truly proud of its ability to provide complex care, even to the most difficult
residents.

The transition from a nursing home to a complex care facility has been seamless and,
while necessary, a great gift to the Vancouver Island Health Authority to meet the
needs of complex care.

I have witnessed good stewardship from the Board, through senior staff to all staff, to
ensure our programs are appropriate, efficient and effective. Our building is safe,
comfortable and clean and our property and finances are secure. Glacier View Lodge is
in a very comfortable and solid position.

I have been overwhelmed by the generosity of the Marsland Estate Society gift to
Glacier View Lodge of land and funds. I have admired the dedicated but small band of
Auxilians who meet regularly to advance Glacier View Lodge’s causes.
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Chief Executive Officer’s Report Page 2 of 2

My role at Glacier View has been small. I wished only to enable it to succeed and to
shine as it is capable. I shall miss my meetings with the management group, the
Board, the jokes at Medical Advisory, and the families that I have met through the
many various social occasions; but I am comforted because I know that it will continue
and people will enjoy living, volunteering, visiting and working here at Glacier View
Lodge for many, many years to come.

/éf;( best wishes lo ecack and every one @/ you e Lhe ff.:rr:_zc@_ 7 hank you J"&zﬂ lhe /d}f"{.;’;fg%}fﬂ 55."
c{/c?f‘-/cff)igy- with 404, f‘f/"ﬁ.f-”}y' yowe company and [J/f;ﬁ;{z» qow ﬁé@.{i{f Lrecalive (%*/plf{fﬁ

Respectfully submitted,

~

Michael Pontus,
Chief Executive Officer
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Quality of Life/Ethics Committee Report

GLACIER VIEW LODGE SOCIETY

Committee: Quality of Life/Ethics
Chair: Janet MacKenzie

Committee Members: Ron Webber (ex officio)
John King
Val Dyke
Roslyn Smith
Sandy Dreger
Michael Pontus

Business Conducted:

The Quality of Life/Ethics Committee met on a monthly basis and provided a report at
each subsequent meeting of the Board of Directors.

It is part of our Committee’s mandate to evaluate the scope and adequacy of the
Lodge’s Quality Management Program as well as the quality of services being provided
to the residents of the Lodge. The Committee also provides advice to the Board on
ethical issues as well as monitors the Spiritual and Transitional Care programs at the
Lodge.

To assist in carrying out our mandate, the Committee receives the following
information for review and discussion:

+ Reports on Client/Staff Safety issues including:

% Risk Management

Quality Improvement/Accreditation
% Occupational Health & Safety Reports
¢ Reports from the monthly Residents’ Council meetings
¢ Ethical Issues
e Spiritual and Transitional Care Quarterly Reports
e Monthly Medical Advisory Committee Reports

Glacier View Lodge continues to provide a high standard of care to our residents and a
safe and caring environment for both residents and staff. Thanks to Liz Friis and staff
for continuing to provide a wide range of activities that are inclusive for all our
residents,

*
0.0

*e
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Quality of Life/Ethics Committee Report Page 2 of 2

I would like to take this opportunity to thank the committee members for their
knowledge, support and interest over the past year. Again, a special thanks is
extended to Sandy Dreger and Michael Pontus for not only their expertise and
leadership but their unwavering commitment to the quality care that the residents of
Glacier View Lodge receive. Cheryl McMahon, Executive Assistant, also deserves our
thanks for a job well done over the past year.

On a personal note, as my term on the Board ends, I would like to say how proud I
have been to be involved with such a wonderful organization. Over the last twelve
years, Glacier View Lodge has weathered many funding shortfalls and health care
restructuring, but the quality of care given to our residents and the support extended
to their families has never wavered. This is due to the dedication and commitment of
our management team and our fantastic staff.

It has been my privilege to again chair the Quality of Life/Ethics Committee.

Respectfully submitted,

Yot Mt Komaas
) e

Janet Mackenzie
Chair
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Building/Capital Committee Report

GLACIER VIEW LODGE SOCIETY

Committee: Building/Capital

Chair: Dave MacSween
Leo Richards
Bob Scales
Lawrence Burns
Roslyn Smith

Committee Members:

ﬁsfness Conducted:

As I sat and prepared this report, I reflected over the years gone by and was struck by
the thread of consistency that pervades these reports. In a nutshell, it can be summed
up by stating that the condition of this facility continues to be a testament to the pride
and commitment of the people who work here every day. Again we thank our staff -
not only our maintenance people - but the entire staff who share our pride in their
workplace, and all for the betterment of our residents.

This past year Lorne Antonsen and his staff arranged for a B.C. Hydro audit in the
hopes of receiving some funding for a number of energy saving changes. That funding
application unfortunately was not successful, however, Lorne assures us that he will re-
submit our application again this year.

This past winter, an architect by the
name of Brad Shuya was engaged
to provide the Board with an

architectural building assessment.
This assessment will address two
issues: first, whether the building
and its systems can be modified to
meet the needs of complex care;
and, secondly, whether the
required renovations are prohibitive
and new construction is
recommended. We expect to see
this report by the end of June.

In February we engaged Lumina
Services to provide the Board with
a current housing market study.
This study will provide the Board
with an overview of the housing
needs for our seniors in the Comox
Valley, now and in the future. We
are expecting a completed report
this summer.
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Building/Capital Committee Report Page 2 of 3

Most of us are aware that the increasing level of care here at Glacier View Lodge
continues to provide challenges to the staff and puts pressure on our aging facility. As
a result, we constantly strive to remain aware of the options for our facility and the
potential our property here affords us. In this way we remain ready and willing to look
at every opportunity that allows us to increase our ability to serve our residents and
seniors in the Comox Valley.

I will break the remainder of this report into two sections:

Section 1.
Maintenance, Improvements, and Projects within the Existing Facility.
During the past year:

We have had new lighting installed in our main living room area.

I'm happy to report that after considerable cost and several years of effort we

have now completed installing overhead lifts in all resident rooms.

We have now purchased a total of 62 new low beds.

The wood beams over our front entrance canopy were re-stained.

Residents’ rooms continued to be painted on an ongoing basis.

A new washer has been installed in our laundry area.

Re-wiring was done in a number of areas throughout the building bringing those

areas up to current code.

An attractive new gazebo and several planters were constructed and installed in

our Special Care Unit Therapeutic Garden.

9. Some small shrubbery beds at our front entrance were removed and replaced
with concrete to allow for easier passenger loading and unloading.

10. A heat exchanger was replaced, our attic sprinkler system underwent repairs, and
temperature control kits were installed on our bathing tubs to counteract any
fluctuations that may occur in our domestic hot water system.

11. At the administrative end, Lorne Antonsen and his staff prepared a Critical

Equipment Life Cycle Upgrade Plan. This allows staff to identify replacement

needs of major equipment and plan for funding for those needs into the future.

Along with that, a system for the electronic submission of maintenance work

requests has been put into place.

Shinh.d e

Qo

In the coming year:

1. As mentioned, we will re-submit our application for funding to the BC Hydro
Power Smart Program.

2.  We will continue to purchase new low beds for our facility.

3. We expect to see air conditioning installed in our dining and activity areas.

4. Our food services area hopes to see some minor design changes and upgrades to
their storage and shelving facilities.
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Building/Capital Committee Report Page 3 of 3

Section 2.
Site Development Plans and Projects:

1. With respect to the lot we hold on Valley View Drive, there has been no change
in its status. We continue to wait for the City of Courtenay to install their
‘infrastructure’ across the property, after which we will build our pathway out to
Valley View Drive and local transportation routes.

2. This Board continues to hold a Memorandum of Understanding with the Comox
Valley Hospice Society, and this committee remains prepared to work with them
should they wish our involvement in the future.

In closing, as always I wish to thank my committee for their service and support
throughout the past year. On behalf of cur committee I wish to thank Michael Pontus,
and Sandy Dreger for their continued guidance and support, and Eric MacDonald and
Cheryl McMahon for their constant work behind the scenes. And last, but not least, our
thanks to Lorne Antonsen and the maintenance staff at St. Joseph’s Hospital for their
ongoing effort and support for Glacier View Lodge.

It has been a privilege to again serve as chair of the Building/Capital Committee.

Respectfully submitted,

)

Pave MacSween
Chair

GLACIER VIEW LODGE SOCIETY ANNUAL REPORT 2010/11 Page 16



Investment Committee Report

Committee:
Chair:

Committee Members:

fBusiness Conducted:

GLACIER VIEW LODGE SOCIETY

Investment
John King
Leo Richards

Greg Osborne
Allan Douglas

The Investment Committee is pleased to report that the investment portfolio of Glacier
View Lodge Society has been stable and producing predictable income for the Society.

As of March 31, 2011, the investment portfolio, managed by Rick Morson of CIBC
Wood Gundy, had a total market value of $1,156,135, with a purchase cost base of
$1,129,755. During the preceding 12 months, the portfolio produced an income of
$35,403, which was transferred to Glacier View Lodge operating accounts.

The combination of unrealized capital gain and income generated gave an overall
4.99% annual rate of return on the purchase cost base.

All the holdings within the investment portfolio are considered to be secure, highly
rated investment products.

Respectfully submitted,

L

John King
Chair
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Membership/Bylaws Committee Report

GLACIER VIEW LODGE SOCIETY

Committee: Membership/Bylaws
Chair: Bob Scales

Committee Members: Janet MacKenzie
Leo Richards
Greg Osbhorne

B.lsiness Conducted:

As of March 31, 2011 we had a paid up membership of 52 members, a gain of two
from March 31, 2010.

There was no apparent need for committee meetings during this past fiscal year,
however, publicity is usually discussed at most of our Board meetings.

Liz Friis, our Director of Resident Lifestyle and Community Programs, has maintained
her superb monthly newsletter which is circulated to our staff and families.

Newsgpaper Articles

In September, our local newspapers
published a plcture of donors and builders
who gathered to celebrate the completion of
the Special Care Unit Therapeutic Garden.
In October, we advertised Glacier View Lodge in
“The Good Life”, a supplement to the Comox
Valley Record.
In February, the newspaper published a
photc of Mayor Fred Bates with some of our
residents following an afternoon of
reminiscing about the Village of Cumberland.
In March, a special article with pictures was published
in the Comox Valley Record's “The Good Life” on

"Springtime means renewal at Glacier View Lodge”.

Bylaws:

The bylaws have been reviewed, and there are no amendments considered necessary
at this time.
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Membership/Bylaws Committee Report Page 2 of 2

Glacier View Lodge Society looks forward to another successful year.

Respectfully submitted,

" Bob Scales
Chairman
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Nominating Committee Report

GLACIER VIEW LODGE SOCIETY

Commiittee: Nominating
Chair: Greg Osborne
Committee Members: John King

Allan Douglas

B.lsiness Conducted:

The committee meets on an as-needed basis when there is a requirement to fill Board
vacancies, In addition, the Committee reviews both Board bylaws and policy pertaining
to new director selection.

Two directors’ terms will expire this year - Greg Osborne is completing his second
term, and Roslyn Smith is completing her first term.

This year our Board says “good-bye” to three fine directors:

+ Janet MacKenzie (Vice-Chair) has faithfully served a total of 12 years on
our Board. She has been a strong advocate of resident “quality of life”
enhancements as well as marketing our facility in the community.

e Leo Richards has served 8 years. He has continually voiced a strong
opinion for the “business case” on our Board, keeping both our “financial”
and “investment” houses in order.

John King has served 6 years on our Board and has chaired our
Investment Committee since its inception. He has been a great asset in
keeping a long-term vision on the forefront of planning of our Society’s
dealings.

VACANCIES

Thank you all for your community service,

With these vacancies, your Board has endorsed the nomination of three new Society
members to the Board of Directors - each to a three-year term of service, and the re-
appointment of two directors.
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Nominating Committee Report Page 2 of 2

The Nominating Committee makes the following recommendations for election to the
Board of Directors:

That Greg Osborne be elected for a third term until September 2014
That Roslyn Smith be elected to a second term until September 2014
That Colette Marshall be elected to a first term until July 2014

That Gib French be elected to a first term until July 2014

That Bill Jackson be elected to a first term until July 2014.

npkwhe

Respectfully submitted,

Greg Osborne
Chair
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Vice President Residential Services Report

GLACIER VIEW LODGE SOCIETY

Glacier View Lodge is a complex care facility licensed under the Community Care and
Assisted Living Act. We provide 24 hour professional nursing care to residents. We
also offer a respite bed in our dementia care unit and an Adult Day Program for
community members. We partner with Vancouver Island Health Authority to offer a
Community Bathing Program for citizens of the Comox Valley who require supervised

Philosophy of Resident Care

Our holistic approach to care at Glacier View Lodge flows from our
Mission Statement and our Resident Bill of Rights. We embrace each
person — resident, family member, staff member and volunteer - as an
integral part of our community as a whole.

We believe that quality of life can be experienced at each stage of one's
journey, including end of life, when supported by a loving and caring
community.

Glacier View Lodge provides excellence in dementia care for those
residents who need special programming and care planning, and we
have equipped our facility with equipment to care for those who have
mobility challenges.

| Administrative/Management Services |

Bev Powell, our Director Residential Services has taken on additional responsibilities
this year. She is now managing the Housekeeping and Laundry Departments and she
is also the liaison with St. Joseph’s Hospital for our Maintenance staff. She continues to
champion the “"Culture of Safety” for residents, volunteers and staff.

Mya Ambrose, our Special Care Unit Nurse Manager, continues to provide leadership
in dementia care. Her unit is well known for its excellence in the provision of dementia
care for the citizens of the North Island.

Liz Friis, Director Resident Lifestyle and Community Programs, has been busy this
year in the role of our Accreditation Coordinator. Her organizational skills shine in this
role. She, of course, also continues to ensure that our clients and residents have
meaningful activity in their lives and that we are aware of, and work towards attaining,
their ‘key wishes’ for life at the Lodge.
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Vice President Residential Services Report Page 2 of 5

Our meal service and clinical nutrition program is exemplary due to the excellent
management skills of Wanda McMillan, Director Nutritional Services, and the clinical
expertise of Margaret McKenzie, dietitian.

Agnes Knowles welcomes everyone to the Lodge in new her role as receptionist at
our front entrance. She is also the backup person for our Staffing Office. We welcome
Agnes to our Team.

Last, but certainly not least, I give very special thanks to Cheryl McMahon, Executive
Assistant, who supports me in my role and also gives special attention to our CEO and
Board of Directors in their roles with Glacier View Lodge. She is always offering her
assistance to the entire management team with wonderful attention to detail. She also
keeps everyone organized!

| __Quality Management |

Our Accreditation Teams have been meeting regularly in preparation for the
accreditation survey in June 2011. We have found that we are compliant with all of the
Required Organizational Practices (ROPs) and we have been busy gathering data to
demonstrate our compliance. This is an ongoing process of quality improvement.

We held a Management Retreat in October to discuss the changing needs of our
residents over the past few years. We made recommendations to the Board of
Directors for future renovation and/or building plans.

Unfortunately, we had to change one of our two respite beds into a permanent resident
bed in November. After much consultation with Home and Community Care, we were
stili not provided with information early enough before admission to ensure that we
could safely provide medication reconciliation. We are continuing with the respite bed
in our Special Care Unit. Many of the clients admitted for respite are suitable for a
dementia care bed.

Liz Friis revised our Disaster Preparedness Manual this year and we held a practice
disaster exercise in January.

Bev Powell was instrumental in developing our Restorative Care
Program utilizing new ‘physical therapy aide’ staff members.
Residents have shown remarkable results with

the addition of a few hours of staff time and
some great equipment.
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Bev added care staff hours on the Main Unit to recognize the heavier workload and
the increasing number of residents with dementia who require a higher level of
prompting, queuing, and supervision.

We hired Ryan Lakie as our Health Records Informatics Educator. This position is
essential to ensure that data (MDS/RAI) is submitted on a regular basis to our health
authority and the province. Ryan also assists with ongoing education regarding our
electronic health record and has assisted with infection control.

We have been methodically reviewing all policies and procedures to ensure that
revisions are made as needed on a regular basis. Thanks to Cheryl McMahon for
keeping us on track with this large project.

There were new licensing requirements to be met this year as changes to the
regulations of the Community Care and Assisted Living Act were revised.

We were fortunate this year to receive one time funding from Vancouver Island Health
Authority for safety initiatives and for previously requested equipment. Each of these
projects or pieces of equipment will add to the safety of both our residents and staff
members. We are grateful for this funding.

| Linkages With Other Agencies |

» Vancouver Island Health Authority (VIHA) and Ministry of Health
We continue to submit performance measurement indicators to VIHA on a quarterly
basis. VIHA collects data for their entire health authority and submits it to the
province.

o St. Joseph’s General Hospital
Most of this past year I have spent extra time (in my role as Vice President Residential
and Transitional Services at St. Joseph’s General Hospital) assisting with the
deveiopment and opening of the Transitional Care Unit. The linkages with both Glacier
View Lodge and The Views have been invailuable.

o VIHA Affiliate Administrators Group
This group meets monthly with the Director of Contracted Residential Facilities, Norm
Peters, to share concerns, make suggestions and to facilitate communication. I aiso
sat on a sub-committee of this group: the Sustainability Committee.

» Comox Valley End of Life Resource Team
I attend this monthly meeting of a group of health care professionals who are
concerned about end of life issues in the Comox Valley,
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e Ministry of Housing and Social Development: Gaming Policy and
Enforcement Branch: Direct Access Grant Program
Glacier View Lodge acknowledges the financial assistance of the Province of British
Columbia which helps to fund programs such as: Music Therapy, Snoezelen, Spiritual
Care, Mobility and Walking, and Dysphagia Management.

o Education Institutions
We continue to offer clinical placement opportunities for Care Aide, Licensed Practical
Nursing and Registered Nursing students from North Island College, Sprott-Shaw
Community College and others as requested. We are pleased to be able to offer an
excellent learning experience for students (our future employees).

» North Island College
I sit on the Advisory Committee for Health Care Programs. The mandate of this
committee is to advise the College on curriculum and practicum issues and concerns
from the employer perspective,

e CRNBC
I volunteer as a management liaison representative for the College of Registered
Nurses of British Columbia.

» Comox Valley Lifeline Society
I am the chairperson for the Comox Valley Lifeline Society Board of Directors.

| Infection Control Committee Activities |

The goal of our Infection Control Program is to reduce the incidence of cross infection
among residents and staff. We measure attainment of this goal by monitoring
infections and recording statistics monthly. We also encourage immunization for our
residents, staff, Adult Day Program clients and volunteers.

This year, we had no major outbreaks of infectious organisms.

Dolina Meaden, Registered Nurse, is our Infection Control Nurse. In this capacity, she
leads infection control practices at the Lodge.

I Human Resources/Labour Relations I

New casual staff hired this year include: 1 registered nurse, 12 care aides, 1 employed
student nurse, 1 housekeeper, 2 activity aides, 1 summer student in Activities, 1 cook,
1 maintenance worker, 5 licensed practical nurses, 2 casual receptionists and 3 food
service workers.

This past year we had only one grievance brought forward from our unionized staff.
This grievance was resolved successfully.
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| Retirements |

This fiscal year we had three retirements from the Lodge:

Lynda Willis retired in June 2010 after 28 years of service. Lynda came to the Lodge
as an LPN when the building opened. She worked as a care aide as no positions for
LPNs existed. She joined the management team in 1991 as an assistant to the
accountant and the staffing cierk. She eventually became the manager of the Staffing
Office, Housekeeping and Laundry Departments, as well as taking on the role of
receptionist at our front entrance. Lynda’s outgoing personality ensured that the first
impression the public had of Glacier View Lodge was a warm, friendly one. Lynda made
many friends at the Lodge and touched the lives of many.

Jill Marshall retired in July 2010 after 22% years of service. Jill was a cook in our
Nutritional Services department. She enjoyed making the dining experience as lovely
as possible for our residents and always paid attention to the nutritional wellness of our
residents.

Celia McDonald, a registered nurse, retired in November 2010, Although Celia worked
with us from September 2001, she only secured a regular position in 2008. She worked
as a casual nurse on both units and spent part of most years in Hawaii.

In June 2010 our long service awards were presented to the following employees:

20 year pins were awarded to: Terri JONES ..cvcevviviinrnnnnnes Cindy Lacasse

15 year pins were awarded to: Brenda Tremblay............. Pat Taylor
Peggy Casey...c.oovevniennnan Mya Ambrose

10 year pins were awarded to: Kathi Regner...........c.vuues Wendy Ellis
Marie MacIsaac............... Sarah Allen

Donna McNaughton-Berry. Tia Gagnon
I sincerely thank all of my staff for their hard work and dedication this past year.
Glacier View Lodge has a wonderful, caring reputation, thanks to our excellent staff
and volunteers.

Respectfully submitted,

r
Sandy Dreger, R.N., B.Sc.N.
Vice President Residential Services
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GLACIER VIEW LODGE SOCIETY

Over the past year we have accomplished a lot in the Nursing Department and
for the care of our residents. Some of the year’s highlights are as follows:

Implementation of a new nurses’ rotation that brought most nurses back
to eight hour shifts and created better continuity for residents and
families. Having come up with a schedule that everyone agreed upon was
a challenge well met.

Addition of care staff hours on the Main Unit to bring the complement
closer to the Special Care Unit due to the heavy workload and the
increasing number of residents with dementia who require a higher level
of prompting, cuing, and supervision.

Implementation of a new attendance policy in January of 2011 requiring a
physician’s certificate for unplanned weekend absences in hopes of
reducing staffing shortages on weekends.

Completion of the Physical Therapy Aide course by enthusiastic staff. They
have been instrumental in promoting restorative care. Additional hours
have ensured the continuity of a seven day per week program met with
hearty involvement from residents.

Initiation of a shift in thinking from task-oriented to person-centered care
has awakened many staff to looking, from a different perspective, at how
things get done.

Conversion of the respite bed on Main Unit to a regular residential care
bed after years of trying to meet the medication reconciliation standards
for respite clients and not being as successful as we would like.

The introduction of safety initiatives such as electronic bed alarms for
frequent fallers, disallowing the pinning of call bell cords to pajamas, and
introducing more stringent infection control practices.

Continued provision of practicum placements for students from North
Island College, Sprott-Shaw Community College and Discovery College.
Completion of a survey that was circulated to all physicians who have
patients at Glacier View Lodge. With the exception of one physician, all
others who responded rated the care of the client at Glacier View Lodge
favorably.

A highly motivated staff member who was on WorkSafe disability returned
to try an adapted work program. Through a combination of her own
initiative and some creative work exploration, we were able to negotiate
with WorkSafe to retrain her as an Activity Aide. She has excelled in her
class and will be able to return to work as an Activity Aide.

With the retirement of Lynda Willis at the end of June, 2010, I took on
management of Housekeeping and Laundry, as well as chairing Occupational
Health and Safety. I am also the on-site liaison for Maintenance.
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Housekeeping

The building cleanliness was rated highly in our housekeeping audit confirming the
excellent job that our housekeepers continue to do.

We changed to biodegradable plastic bags and natural cleaning products to keep our
cleaning practices as “green” as possible. New paper towels and dispensers were installed
throughout the building. We hope to train our housekeepers to be our infection control
champions.

Laundry

Our Laundry Aide currently works Monday through Friday. Our residents are increasingly
incontinent and requiring multiple changes of clothes in a day. By Monday, the amount of
dirty laundry is overwhelming, so additional staff time on Sundays has been added to
help with the increase in workload.

A new washer was purchased and installed.

Volume to and from Cumberland Laundry has been consistent with last year.
Occupational Health & Safety

Our major goals for this year were to provide MSIP training for

staff, improve our response to fire drills, and update our disaster
plan.

Last spring we engaged an occupational therapist to do some on-
the-job coaching for MSIP. In response to a number of staff
injuries involving placing the sling behind residents, we had an occupational therapist
from St. Joseph’s come and do a sling refresher for all care and

activity staff. Shake
Out.

We improved our response time to fire drills, held an air exclusion drill
and a mock evacuation drill. We participated in an earthquake
preparedness drill.

By changing the incident review format used in our OH&S meetings, [MaEd < e
we have become more proactive in preventing similar incidents. i

Respectfully submitted,

i Ll

Bev Powell
Director Residential Services
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GLACIER VIEW LODGE SOCIETY

ACTIVITY DEPARTMENT

The Activity Department continues to provide a wide range of activities and special
events for the residents of Glacier View Lodge, seven days and evenings each week.
The Activity staff work creatively with our residents to enhance meaningful pursuits
and sustain positive social connections.

Several special theme days were incorporated into the program such as Cumberland
Days (assisted by staff member Leona Castle and Mayor Fred Bates), Wild Africa
(thanks to staff member Diane Dahle), the Hoe Down and Disco Days. One of our new
physical programs is Floor Kurling. During the Olympics, there was a movement to
make curling accessible to children and indoor curling sets were developed. We now
own a “Kurling” set. This is a game many of our residents played or remembered. It
is a lot of fun to play.

Music Therapy

Nicole Burgess connected us with some new programs this year
as well. A new volunteer now offers a chair Tai Chi class on
Tuesday mornings, and two local dance groups provide volunteer
support for a monthly Dance Party. Nicole hosted a Talent Show
in February. She included not only those residents who are still
able to perform, but also incorporated poetry and other arts
created by residents during their lifetimes. A recording of Mrs. B.
was a very special part of the afternoon. The audience was awed
to hear her beautiful voice. It was a wonderful reminder that
people led full and creative lives before health changes due to
dementia.

Nicole is also instrumental in assisting a resident group to participate in the annual MS
fundraising walk. She, along with Activity staff member, Sheila Vanetta, registers and
coordinates our team’s participation and takes a lead on the team’s fundraising efforts.

Transitional Care

Christine Welch took a break last spring, then returned in the fall to a revised position
as “"Transitional Care Coordinator”. She focuses primarily on support to residents and
families at times of transition (admission, changes in condition, palliative support).
Christine has highlighted the need for more information and support for families, many
of whom struggle to find information and service when their relative is in the early
stages of dementia. Christine is developing a project outline aimed at improved early
support for families.
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Summer Student

Human Resources and Skills Development Canada provided funding for a summer
student. Tara McMillan was with us from May to August 2010. The focus of our summer
position was on our restorative care program and summer gardening with residents.

VOLUNTEERS

Volunteers contributed over 9,000 hours to Glacier View Lodge last year:
- 6,300 hours provided by individuals and community groups
- 2,400 hours provided by our Auxiliary
- 325 hours provided by our Board of Directors.

In the past year, 17 new volunteers were oriented. Twelve of the new volunteers came
due to personal interest, one required hours prior to starting a post-secondary
program, three were completing post-secondary practicum hours related to activation,
and one completed work experience. The Activation Practicum student then became a
casual staff member.

2010 Volunteer of the Year awards were presented to Ted Lane, a pet therapy
volunteer, and to the Journey Program group of volunteers. The Martha Campbell
Auxiliary of the Year Award was presented to Betty Gilchrist.

It has been wonderful to keep a number of youth groups in our volunteer base.
Music Therapist, Nicole Burgess, recently commented on the amazing comfort level of
the children who connect with our folks through our Bell Buddies program. I see the
same with those in the Grandbuddy program; teens from the Comox Valley Christian
School visit twice each month. It is wonderful to normalize relationships between the
children and seniors with multiple health concerns. My hope is that these children will
grow to be adults who have more understanding and acceptance of the needs of those
with dementia and other health concerns related to aging.

RESIDENTS & FAMILY COUNCIL

We continue to have good dialogue at the Residents’ Council meetings; families
largely do not join this monthly meeting. The question we ask at each meeting is
"What can we do to make living at Glacier View Lodge the best it can be?”
Occasionally we have requests for things such as improved lighting in the main lounge
(completed this winter), balancing TV use vs. music in the main lounge, or discussions
regarding special activities. The most common response is “If you have to live in a
facility, this is the best place to be.” or "I'm happy.” The Resident and Family Survey
completed this spring also produced the same positive results.
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The Council raised money through the operation of the Beauty Salon, Tuck Shop,
Bazaar, Raffles, and Purdy’s Chocolate Sale. They used their funds for:

+ continued support of bottled water, veterinarian bills, donations to the Book of
Remembrance in memory of past residents, purchase of bud vases for new
residents, Internet fees, replacement computer equipment, support of summer
gardening, purchase of prizes and treats for special occasions.

e The Residents’ Council continues outreach projects through ongoing support of a
foster child and by filling 20 shoeboxes in conjunction with Operation Christmas
Child.

ADULT DAY PROGRAM

We admitted 63 clients and discharged 42 clients in the Adult Day Program this year.
This represents a 126% turnover in population; same as the previous year. We
provided 2643 client days of service, ending the year 5% over our target client
number of 2500. Tours for prospective clients and their families were implemented
this year. This has improved client willingness to accept service when it is offered and
allows families to make a choice about the community program that best suits their
relative’s needs.

One of our hopes is to one day have a private Adult Day Program space. This would
reduce noise and activity for both our residents and ADP clients, providing a better
environment for both groups. We continue to wait for VIHA to announce the new
funding model prior to the end of this fiscal period and ask service providers to reapply
to provide service through completion of a Request for Proposals. Completion of this
process would enable us to move forward with creating this dedicated space.

I wish to express my thanks to staff members who continue to be responsive to
changes in the Adult Day Program population.

ACCREDITATION

Preparations are underway for our accreditation survey scheduled for June 22-24,
2011.

DISASTER PLANNING

Our Disaster Plan was updated as per the VIHA complex care facility template. We
participated in the BC Earthquake Disaster Exercise, Stop! Drop! Cover! and also held
a mock evacuation of a portion of the building in January 2011. Our disaster supplies
were reviewed and a new ‘relocation’ site was confirmed should we need to evacuate
our facility.
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PROJECTS

In the summer of 2009 we began
dreaming of developing a therapeutic
garden space outside our Special Care
Unit, and in 2010 the space took shape.
Slegg Lumber asked their staff member,
Serge, to spend a week with us. He did a
beautiful job constructing the gazebo and
pergola areas for the garden. Volunteer,
Barry Hinde, created a very large raised
planter, and a local artist, Douglas from
Waterworks, created a water fountain.

one of our resident’s musical careers, along with other bits
. of old hardware and serving pieces. Special thanks also to
our Director of Resident Care, Bev Powell, for building the
planter boxes that hold the climbing vines. We celebrated
¢ the end of the project with a garden tea last September.

I am delighted with the garden. It is a welcoming and
entirely accessible garden space. Thanks once again to staff
member, Leona Castle, for her vision. Last summer our
= residents thoroughly enjoyed ‘supervising’ the building of
¥ the gazebo. This year we look forward to social, activity
¢ gatherings and gardening in the space.

I am very privileged to work with a wonderful group of people. I wish to thank my staff
and all our volunteers for providing their very best to the residents and program clients
of Glacier View Lodge. They are a wonderful team.

Respectfully submitted,

Liz Friis
Director Resident Lifestyle
& Community Programs
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GLACIER VIEW LODGE SOCIETY

The Department of Nutritional Services activities center around our purpose of
providing safe quality nutritional care to the residents of Glacier View Lodge within the
resources allocated.

o Year Ending Resident Other Total
% @ | Ending March 2008 [ 37,150 2472 39,622
% E Ending March 2009 | 37,057 2453 39,510
= o | Ending March 2010 37,069 2478 39,547
Ending March 2011 | 37124 2568 39,692

The number of Meal Days produced has not changed significantly compared to the
previous year,

EQUIPMENT AND MAINTENANCE

Over the year, general maintenance of production equipment has been carried out:

» Most equipment problems were short term and corrective work was done on
site.

» We arein the process of selecting a replacement for our pass through fridge and
new shelving for our storeroom, fridge and freezer.

QUALITY MANAGEMENT

» We continue to review and revise the 4-week menu, both summer and winter,
to ensure we are meeting residents’ needs. A Nutritional Adequacy Audit was
completed on the menu in November 2010.

» We continue to monitor temperatures in production and sanitation to ensure

safe food. Food safety and workplace safety audits are conducted throughout

the vear.

The Environmental Health Officer completed a Food Safety Inspection in

November 2010. Our facility rating Is “ow hazard”.

One food safety audit was conducted by an external company during the year.

We achieved a score of 96.4%.

We conduct monthly Nutrition and Food Service Audits to ensure compliance

with Nutrition Care Standards.

Policy and procedure review is ongoing.

v v v v
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RESIDENT NUTRITION

» The clinical dietitian has been working closely with the speech language
pathologist to advance our Dysphagia Management Program. The number of
residents requiring swallowing assessments/intervention continues to increase.
Fifty nine swallowing assessments have been done this year. This is a 15%
increase over the previous year.

> The clinical dietitian and the speech language pathologist hosted a community
wide evening in-service in November 2010 to educate caregivers/family
members on how to support individuals with feeding and swallowing disorders.
They also provided training sessions for Recreation Therapy staff.

» The clinical dietitian continues to hold monthly Resident Food Committee
meetings.

» We continue to use the Management Information Systems workload
measurement tool for tracking clinical nutrition activity.

» The clinical dietitian writes a monthly nutrition article for the monthly News and
Views.

In summary, the Department of Nutritional Services has had a busy productive year as
we strive to provide an excellent service to our residents.
Respectfully submitted,

Wandn. MIle— , 4D

Wanda McMillan, RD
Director Nutritional Services
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GLACIER VIEW LODGE SOCIETY

The Martha Campbell Auxiliary of the Year Award
(2010) was presented to Betty Gilchrist.

Fiscal 2010/11 started with our Vancouver Island area rep, Cathryn Bolton, installing
the new executive during a candlelight ceremony.

A special meeting was held to plan fundraising ideas for the next year. Our regular
proven winners - Tag Day, raffle, pie sale, bazaar and gift wrapping - will go ahead.
The Auxiliary purchased tables for bazaars and sales - which saves rentals.

A new craft item — a terra cotta kitchen witch and butterfly for brown sugar containers,
was made and was well received.

A $20.00 gift certificate for a hair appointment was added to the welcome bags which
are given to new residents of the Lodge upon admission.

When asked if we could help with the purchase of a standing frame for the residents,
Auxiliary members were happy to support this purchase with a $5,000 cheque to
Glacier View Lodge.

A new sign was purchased as the old one was no longer in good enough shape for
display.

Our expenses for this year include the purchase of items for welcome bags, Christmas
presents, raffle license, Fall Fair entry, bus insurance, teas, parties, etc.

The Auxiliary newsletter is still being published monthly for all to read.

Respectfully submitted,

Llnviyrei Z;L Q?VL&/;LP

Annette Friis
Auxiliary President
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GLACIER VIEW LODGE SOCIETY

Residential Care:

Admissions: 22
Discharges: 22

Average length of stay of those residents discharged this year: 2.69 years.

Of those residents discharged:
» All passed away at Glacier View Lodge.

Age and gender of residents as of 31 March 2011:

The youngest resident was 59 years of age

The oldest resident was 99 years of age

The average age of residents was 83 years

There were 67 women (average age: 83 years) and 33 men (average age: 81
years).

There was one vacancy.

Y VYVYYVYY

Respite Care:

Admissions: 52 Discharges: 52
Average length of stay: 10.65 days

Year-end statistics for respite care show that there were 52 individual stays involving
32 clients:

21 clients: one stay

7 clients: two stays

1 client: three stays

1 client: four stays

2 clients: five stays

Occupancy was 554/580 days or 96%.
Five respite clients eventually were admitted to permanent care at Glacier View Lodge.
Respectfully submitted,

Y /
Sandy Dreger, R.N., B.Sc.N.
Vice President Residential Services
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Resident Days and Occupancy

Glacier Yiew Lodge 5 Year Resident Days and Occupancy Percentage
2007 to 2010

- 100.0%
+ 89.8%
+ 99.6%
T 99.4%

1 59.0%
1 98.8%
1 986%
+ B88.4%

| 88.0%
2010 2011

Note; The Fiscal YearEding in 2008had 366 dagscheto LeapYear  resmrvear

| === ActalResident Days === Capacity (102 Beds X Annual Days) Occupancy |
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Direct Care Hours Per Resident Per Day

Glacier View Lodge Direct Care Hours Provided Per Resident Per Day
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Sote: VIHA huplemented Direet Care Hour Reporiing in fiseal 20072008, Fm' Y&ll'

Direet Care Hours are provided by RN, LPN's, Digticians, T, Physlotheraphits,
Social Workers and Care Aldes

Note 1: VIHA implemented Direct Care hour reporting requirements in fiscal year 2007/2008.
Direct Care Hours are provided by RN's, LPN's, Dietitians, Occupational Therapists, Physiotherapists,
Social Workers and Care Aides.
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