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Glacier View Lodge Society 
Vision An innovative community of care, responsive to the complex needs of our 

diverse population. 
  
Mission Statement Glacier View Lodge currently is a complex care facility which provides 

progressive residential care and various associated community services, 
primarily for seniors of the Comox Valley. 
 
Glacier View Lodge respects the dignity and individuality of each person in its 
care, while offering choice in as many quality of life aspects as possible. 
 
Glacier View Lodge, recognizing that individuals are members of a larger 
community with physical, emotional, spiritual and social needs, offers a safe, 
warm and caring home. 
 
Glacier View Lodge values its staff, their aspirations and health, by providing 
a supportive, safe and stimulating work environment and appropriate 
compensation. 

  
Values Enshrined in its Bill of Rights, Glacier View Lodge aspires to the following 

values: 
· Non-judgmental living environment; 
· Universal acceptance and individual recognition; 
· Physical, emotional, spiritual and social support and comfort; 
· Privacy and security; 
· Individuality in thought, possessions and action; 
· Highly competent, caring and compassionate staff; 
· Vibrant community interactions and dedicated volunteers. 
 

Glacier View Lodge also adheres to the Residents’ Bill of Rights established 
under Section 7(a)(c.1)(ii) of the Community Care and Assisted Living Act. 
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history  

Glacier View Lodge traces its roots to a 1946 initiative by the 
Women’s Institute of Northern Vancouver Island. At a meeting in 
Parksville, they passed a resolution that a “Home for Senior 
Citizens be established somewhere in the north end of the island, 
preferably the Comox Valley.” 

Their dream was realized with the building of the original Glacier 
View Home (subsequently called Marsland House) which was 
home to 28 elderly Comox Valley pioneers. 

Glacier View Lodge Society was incorporated in 1979. In 1982, the 
Society opened a new 75-bed intermediate care facility on 
adjacent property, and the original Home was closed. The new 
Lodge was designed with all private rooms because the Board of 
Directors at the time insisted on privacy and comfort for our 
senior citizens. The facility also housed an Adult Day Program for 
seniors who were still living at home in the community. 

In 1991, a 27-bed Special Care Unit addition was opened with the 
express purpose of caring for the special needs of those residents 
with dementia. 

Over the years, Glacier View Lodge has evolved into the complex 
care facility it is today. 

Areas of the building have been upgraded and redecorated; 
overhead lifts have been installed; new fire detection and resident 
wandering systems installed, computerization has been 
implemented, and staff complement adjusted to care for residents 
with complex health needs. Glacier View Lodge currently employs 
nearly 200 people. 

 
Sincere condolences to the families of Glacier 

View Lodge Society members: 
Norm “Red” Edgar, who passed away on 

December 31, 2012 
Keith MacKenzie, who passed away on  

February 25, 2013 

On December 29, 2000, the Marsland Estate 
Development Society deeded a gift of property, 
term deposits and cash to Glacier View Lodge 
Society.  The gift of property consisted of 36 

acres of undeveloped land adjacent to Glacier 
View Lodge. At the time “the Marsland Estate 

Development Society felt very comfortable with 
Glacier View Lodge’s long range vision and 

commitment to serving the elderly.” 
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looking to the future  
 
“Someone’s sitting in the shade today because someone planted a tree a long time ago”  Warren Buffett 
 
We have heard the past history of Glacier View Lodge and the impressive current state of delivery of quality residential care.  The question often asked is “what 
about the future?”  While there is nothing definitive to share at this time, what will help shape our future is a good plan.  The Board of Directors, along with the 
Senior Leadership Team, has engaged with an expert in seniors housing by way of a market study. There has also been collaboration with other small not for 
profit residential care providers in the area to share in their successes, their roadmap for re-development, challenges, fundraising initiatives and everything else 
that accompanies a well established plan for the future.   
 
Why is it necessary to look to the future?  It is evident that Glacier View Lodge has a reputable history of 30 plus years of serving the Comox Valley.  The 
building has been well maintained, success has been achieved in recruiting and retaining top notch staff, and they have remained current in keeping up with 
technology, making prudent capital decisions, and continuing to focus on the key initiative to deliver quality outcomes in resident care.  However, like every 
other industry in the last 30 years, residential care has changed dramatically.  The time has come where the existing building is not as well suited to meeting the 
needs of our residents as it once did.  Residents are being supported in their own homes longer and longer these days. By the time they are admitted to 
residential care, the acuity is much greater than in years gone by.  There is a greater reliance on mobility equipment, mechanical lifts and specialized 
equipment. Due to the prevalence of dementia and more residents needing assistance with feeding, there is a requirement for more staff. These changes 
require larger buildings, more spacious resident rooms, more office space, storage space and so on. The current building was designed for intermediate care, 
and the environment doesn’t support the care required for today’s complex care residents. It has been proven that residents thrive with more privacy and 
sharing living space with less people.  Facilities being built today have units of 12 to 16 residents, smaller dining rooms, smaller group activities, access to less 
clustered sitting rooms, and showers in resident rooms, among countless other features.  There is more room for staff to work and attend to residents safely.  
There are specialized areas to house residents suffering from dementia, which statistics prove is a burgeoning concern.  Finally, there are significant capacity 
issues in the Comox Valley, meaning access to funded residential care beds is a real challenge, waitlists are lengthy, the population is growing and aging; 
therefore it is critical that Glacier View Lodge has an eye to the future to seek out solutions to meet this growing concern. 
 
What possibilities exist?  As you read on page 3, Glacier View Lodge is sitting on approximately 47 acres of prime real estate.   A number of possibilities 
obviously exist to develop housing options for seniors, however the Board and Management would be remiss in our responsibilities to do this without a well 
thought out plan.  We hope to work with the Vancouver Island Health Authority to address service gaps and seek out possibilities for re-development.  We also 
plan to work with community partners to avoid overlaps in service and ensure that development addresses important needs in the community.   
 
Next Steps?   We will continue with the planning process, seek public engagement, and advocate to VIHA the needs of our community and the willingness of 
Glacier View Lodge to be part of the solution. We also need to raise money in order to make our next steps a reality.  Resources from publically funded sources 
are becoming increasingly harder to come by, with many other organizations seeking the same dollars.  We need to do a better job of fundraising and of raising 
public awareness.  In our current operational plan, it was identified that fundraising would be a key initiative. A goal to raise $150,000 in year one was 
identified, and a number of initiatives are planned this year to meet this target. We hope that we can count on your support to make this a reality; in this way 
you are helping to secure the future place of Glacier View Lodge in the continuum of care.   
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board of directors 
 
Glacier View Lodge Society is supported by a dedicated Board of Directors.  New to the 
Board this past year are Carol Anderson and Russell Horswill who filled vacancies left by 
Greg Osborne and Ron Webber. Bob Scales, Chair, was appointed as Glacier View Lodge rep 
to the St. Joseph’s Hospital Board in place of Mr. Osborne. 
 
Board members are active on a number of sub-committees: 
 
The Quality of Life/Ethics Committee, under the chairmanship of Roslyn Smith, has a 
mandate to ensure that the Society is in compliance with the Lodge’s Quality Management 
Program, and it oversees that processes are in place to maintain the best possible quality of 
life for all residents of Glacier View Lodge. The committee regularly reviews risk 
management statistics and ethical scenarios true to Glacier View Lodge. 
 
The Building/Capital Committee, under the chairmanship of Dave MacSween, 
provides management of capital projects and gives direction to staff members and 
consultants on the implementation of the Committee’s decisions. In October, some 
committee members attended a ReadySetBuild! workshop, facilitated by the BC Non Profit 
Housing Association. 
 
Glacier View Lodge is in remarkably good condition thanks to the pride and dedication of all 
those who work at the Lodge, however the changing needs of complex care do put a 
pressure on the facility and the staff. Decisions such as the fate of St. Joseph’s Hospital may 
be a long way off, and in the meantime this committee and the Board need to ensure that 
Glacier View Lodge keeps pace with the needs of the mandate it nurtures. 
 
A number of modifications to this facility were suggested by our Architectural Building 
Assessment Report. The most significant of these was the widening of doorways into each of 
our residents’ rooms, which has now been completed. In addition to that, siding is being 
replaced on the exterior of the building in much needed areas along with replacement of 
windows. Roofing repairs will also be required in the coming year. 
 
 With respect to the lot we hold on Valley View Drive, this Committee, along with our 
Administrative staff, have met with members of the City staff this past spring. We are 
currently negotiating with the City in the hope that we will give them a statutory right of 
way over the property and in return they will build our pathway. 

 

 
 

 

  

Back row: Dave MacSween, Bill Jackson, Russell Horswill, Allan 
Douglas, Lawrence Burns, Gib French, Bob Scales (Chair), Werner 
Pauls (Interim VP Residential Services from May-Dec 2012) 

Front row: Val Dyke, Jane Murphy (former CEO of Glacier View 
Lodge), Roslyn Smith (Vice-Chair), Carol Anderson, Sam Marshall. 

“This is as good as it gets. Hats off to Glacier View Lodge! 
Glacier View Lodge provides a caring home for residents who 
have complex health needs. They are proud to be known for 

excellence in dementia care.  They provide professional 
nutritional services, activation programming, spiritual care, 
housekeeping and laundry services. They follow many best 

practices to deliver resident-centered care.” 
family member  
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"It is the little 
touches that are so 
great here.  I came 

for dinner with Mom 
and all of a sudden 
there was a table 

cloth and flowers and 
we had a private little 

dinner together." 
"Thank-you for being 

here; this is such a 
loving environment. I 

feel I can just get 
back to just being 
Mom's daughter." 

family member 

 

 
The By-Laws and Policy Review Committee, under the chairmanship of Russell 
Horswill, recommended that the Board not proceed at this time to change any of its by-
laws pending the final positioning of St. Joseph’s Hospital relative to the type of services 
they will be offering.  A new Signing and Spending Authorities policy was developed. The 
committee will be undertaking an extensive review of governance policies. 

 
The Fundraising and Financial Resources Committee, under the chairmanship of 
Roslyn Smith, was created this past year primarily to help us fully fund our quality 
enhancement programs. These programs, which receive the bulk of their funding through 
a provincial community gaming grant, are Music Therapy, Dysphagia Management, 
Restorative Care, Snoezelen and Transitional Care and are very important to the quality of 
life of our residents.  
 
Securing a separate space for our adult day program clients has been a priority for some 
time now.  The Lodge received a VIHA grant to support this 
initiative, but a further $150,000 is needed to make this 
project a reality.  
 
The Committee, with staff support, drafted its terms of 
reference, met with a professional fundraiser, 
teleconferenced with a lawyer to seek advice on establishing 
a foundation, revamped the GVL webpage to add a donor 
link through CanadaHelps.org, and developed memorial 
cards. The committee plans to launch its first gala event on 
October 17, 2013. The work of this committee goes a long 
way to build valuable community partnerships and raise the 
community profile of Glacier View Lodge.  
 
The Property Development Committee, under the 
chairmanship of Dave MacSween, is new this year with a 
focus on developing the Glacier View Lodge property.  The 
committee will be exploring partnerships with other 
agencies for future development of services. 
 

 

 
The Investment Committee, under the chairmanship of Dave 
MacSween, oversees the Board’s investment policy and recommends 
changes as necessary. The investment portfolio with CIBC Wood Gundy 
is well diversified, has been stable over the past year, and produced a 
respectable income for the Society.  As of March 31, 2013, the 
investment portfolio, managed by Rick Morson, had a total market value 
of $1,120,842. During the past 12 months, the portfolio produced an 
income of $54,028.74. The combination of unrealized capital gain and 
income generated produced an overall 6.43% annual rate of return. All 
the holdings within the investment portfolio are considered to be 
secure, highly rated investment products. 
 
 
The Education Committee, under the chairmanship of Allan 
Douglas, organized an inservice for the Board on influenza 
immunization, a presentation by Bev Powell on “reasons for building 
new and options for repurposing existing GVL building”, and organized 
for Jennifer Pass to speak to the Board about the local Support our 
Seniors group and what they are doing. As well, the committee 
facilitated an orientation session for new Board members. 
 
 
The Nominating and Membership Committee, under the 
chairmanship of Allan Douglas, has the task of filling vacancies on the 
Board.   Their main projects this year were development of a pamphlet 
for prospective board members and a membership application.  
 
 
A Joint Task Force with St. Joseph’s Hospital Board was struck this 
year to collaborate on what services each proposes to provide in 
transitioning from St. Joseph’s Hospital to the new Comox Valley 
Hospital. To this end a draft Statement of Principles for Engagement was 
drafted.  
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message from the board chair 
 
With the retirement of our Vice President Residential Services, Sandy Dreger, in May of last 
year, there was an opportunity to return to our original structure with an Executive Director 
to manage the facility. This puts Glacier View Lodge in a better position as we look to expand 
our own operations and reduce our reliance on St. Joseph’s Hospital which has an uncertain 
future with the construction of the new Comox Valley Hospital. We were indeed fortunate to 
find a strong candidate in Michael Aikins who has already proven to be a very valuable asset 
to our organization.  We now contract one half of Michael's time to St. Joseph’s Hospital 
where he oversees operations at The Views. 
 
We also acknowledge the support and talent that our interim VP, Werner Pauls, brought to 

the position while we transitioned from Sandy Dreger to Michael's hiring.  Werner, in a few short months, proved 
adept at streamlining operations and brought some new ideas to the organization. 
 
During the past year it was appropriate to realign some of the Board’s working committees - with some taken away 
and new committees added - as we actively consider expansion options and look at some serious fundraising 
programs.   
 
We were fortunate that a request for reconsideration resulted in our community gaming grant being raised from 
$39,750 to $50,000, which was the amount of last year’s grant. It has become evident that we cannot rely solely on 
Gaming to provide the bulk of funding for the following programs that our residents depend on:  Music Therapy, 
Restorative Care, Transitional Care, Dysphagia Management and Snoezelen. To this end, we created a Fundraising 
and Financial Resources Committee of the Board this year. 
 
Ideally we would like to see more staff hours to undertake specific projects which currently fall to some of our 
board committees.  Development of the adjoining 37 acre parcel along with a new GVL building, which could then 
lead to repurposing of the current building, is currently under active consideration. Our Executive Director is 
studying options to free up operating funds, with those monies redirected to other projects specifically related to 
future plans for the Lodge.  We are thankful that VIHA is interested in our plans and may contribute some funds for 
planning purposes. 
 
 After nine active years on the Board, Dave MacSween has completed the maximum time allowed with us.  Dave 
has been very involved with the Building Committee, and we will miss his expertise. We also say goodbye to Val 
Dyke and Bill Jackson and thank them for their time.  
 
And we cannot overlook our staff …. it is their dedication that turns this wood frame structure into a friendly and 
nurturing home for our residents. 
 

Salute to Sandy Dreger 

 

 Sandy came to Glacier View Lodge from her 
previous position as Nurse Manager of Third Floor 
at St. Joseph’s Hospital to become Director of 
Care for GVL. She had opened a Discharge 
Planning Unit and found geriatric nursing to be 
very challenging and interesting. When June 
Rushton retired, Sandy became Site Manager, and 
then Vice President Residential Services as her 
role expanded to include responsibility for The 
Views at St. Joseph’s and later, the Transitional 
Care Unit.  Sandy retired in May 2012.  She was 
proud to lead a team who excelled in providing 
services to seniors and grew to become experts in 
dementia care.   She enjoyed meeting new staff 
members and other colleagues in the field and 
most especially having the opportunity to mentor 
others. 

Sandy is a surveyor with Accreditation Canada, 
and her experience with that organization proved 
beneficial in bringing best practices to Glacier 
View Lodge. 
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Leadership Team 

Michael Aikins, Executive Director 

Bev Powell, Director of Residential Services 

Liz Friis, Director of Resident Lifestyles & Community Programs 

Wanda McMillan, Director of Nutritional Services 

Cheryl McMahon, Executive Assistant 
"The staff are awesome.  They are incredible people.  I 
can't imagine what we would do without them.  I'm just 
so grateful every day."   family member 

 

message from the executive director 

Welcome to our 2012/2013 annual report to the community. Thank you for taking the time to learn more about what has 
happened at Glacier View Lodge over the last year and for your continued support.  In the short five months that I have 
been the Executive Director, it is evident that Glacier View Lodge is surrounded by caring, dedicated and committed 
individuals who believe in the Mission, Vision and Values.   These individuals, comprised of the staff, volunteers, Board 
Members, donors and community partners, have clearly undertaken the challenge to create “an innovative community of 
care, responsive to the complex needs of our diverse population.”  Leading this charge is an extremely committed Board of 
Directors who lend so much of their time and expertise to ensure Glacier View Lodge is the best in class.  The leadership 
team helps to ensure that day-to-day operations are meeting resident needs and are creating an enhanced quality of life 
for the residents in a safe and caring atmosphere.  The front line staff at Glacier View Lodge are the best in the business 
and are truly the ones who make all the difference in our residents’ lives.  
 
The last fiscal year has truly been a success, and this has been marked by several indicators.  Glacier View Lodge maintained a low risk hazard rating 
through the Community Care Facilities Licensing Program.  In an ever challenging fiscal environment, Glacier View Lodge has managed to balance a 
budget while continuing to deliver quality outcomes to our residents.  There was a successful transition in senior leadership, while continuing to 
maintain a standard of excellence.  Sandy Dreger was an influential leader at Glacier View for many years, and helped underpin the success that the 
Lodge realizes today.  Werner Pauls transitioned from Sandy, and both of these individuals need to be recognized for the success achieved in 2012-
2013. Glacier View Lodge also benefited from the capable leadership and support of Jane Murphy who, up until the re-structuring in January, was 
Chief Executive Officer of the Society. 
 
I would like to recognize the partnership with St. Joseph’s General Hospital, a trusted and valued community partner.  A reciprocal agreement 
continues to exist whereby many services are shared and efficiencies are gained, all in the spirit of collaboration to ensure our community is served to 
the highest level.  
 
It is an honour to be the Executive Director at Glacier View Lodge.  It will be 
important to maintain the integrity bestowed in the Vision, Mission and Values.  
The rich history is an important piece as we look to the future to ensure Glacier 
View Lodge continues to meet the needs of our community and continues to be 
the leader in providing outstanding care.  
 
 

 Records policy 
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quality 
initiatives & 
highlights of 

the year 

“In the two weeks that Mom was 
here prior to her death, she was 
the happiest she had been in a long 
time. When asked the day after her 
admission why she was crying, she 
said it was because she was so 
happy.”          family member 

 

 

  

 

activities 

We continue to offer activity programs daily on each of our care units. The flavor and focus of each of 
the programs is somewhat different, although all programming is adapted to support those with 
memory challenges and other health changes. 

 
Our overall goals are to provide a social environment to prevent 
social isolation, opportunities to maintain a sense of purpose, 
multi-sensory experiences to support those with changing 
cognition, and involvement with our larger community.    
 
Photo left

 

:  Helen was quite socially isolated when she came to live at 
the Lodge.  Over time she developed trusting relationships with many of 
the staff and became more at ease in our environment.  She now finds 
great enjoyment in attending a wide variety of activity programs.   She even 
ventures out into the community now to take part is the swimming 
program!   Special thanks to bath aide, Lynne, who engaged Helen in this 
art project as a result of her own education enhancement in Activities.  

Helen very much enjoyed painting this map of Canada and directing the addition of symbols that represented 
each area.    

 
 
music therapy 
 
Music Therapist, Nicole Burgess, was inspired by a You Tube video clip of an elderly gentleman who ‘came to life’ when his favourite music was 
played for him.  If you haven’t seen the clip, please watch it at:  http://www.youtube.com/watch?v=NKDXuCE7LeQ 
Wanting to make individual music players available to more of our residents, Nicole worked to raise funds for the iPod equipment.   The Monarch 
Lions provided $500 for a Bose player and MP3 dock.  The Just in Time Choir Director, Wendy Nixon, joined Nicole to host the November 23, 2012 
Sing-a-Thon fundraiser.  The group raised $5,400 for the equipment needed by Glacier View Lodge and The Views at St. Joseph’s!  

# Activity Programs provided 3,365 
# Individual visits with Activity Aides and/or Music Therapy  4,167 

http://www.youtube.com/watch?v=NKDXuCE7LeQ�
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transition to care project 

 
We initiated a long-dreamed of project in January 2012 to develop strategies to improve transition to facility care.  The goal of the project was 
to improve the experience for residents and families awaiting admission to Glacier View Lodge and  other Comox Valley facilities and to 
identify, from the point of view of residents, families and staff,  gaps and hurdles in the process. 
 
Interviews were done with a cross section of people: residents and families who reside at Glacier View Lodge, residents and families who 
access the Adult Day and/or Bath Programs, staff who work at the Lodge, Home and Community Care Case Managers, and an off-site service 
provider.   The interviews with families revealed that the transition to complex care was a traumatic and emotional experience  for all  
residents and families.  Emotions expressed during the interviews ranged from grief and  loss, helplessness, guilt, sadness, a sense of failure 
that they could no longer  meet the needs of their loved one—to experiencing fear and frustration, stemming from  having  to navigate a 
portion of the health care system  that was previously unknown/unfamiliar to them.   While there is a significant waiting period between a 
person being placed on the waitlist and actually going into care, people still felt ill prepared.   
 
When families were asked how we, as a facility, rated in the care we provided when their loved one was admitted to Glacier View Lodge, the 
overall response was positive.  All agreed the admission process was “overwhelming” but that the support provided by staff was key to making 
the experience less daunting.  
 
The feedback from the interviews with families supported  the “evidence that providing information, education, and support makes a difference 
in the family and  resident comfort level with the transition to complex care”—one of the outcome goals of our project.  
 
We have developed some tools to help waiting families. Special thanks to Bev Powell for creating two pamphlets to assist community 
caregivers. Expectations for Visitors and We’re Waitlisted for Facility… Now What? have both been provided to Home & Community Care to 
distribute to Comox Valley families.   
 
Education was also highlighted as a significant need.  We were pleased to have the support of the local Investors Group to present a Caregiver 
Workshop with brain training specialist, Gary Anaka, in February 2013.  The workshop was attended by over 75 community caregivers.  
 
Work continues in the Lodge, developing strategies both to assist the new admission process and our process for helping people transition to 
other care units as resident needs change. 
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“As I sit and feed my mom her supper, I hear behind me the 
gentle and cheerful voices of the staff coaxing residents to 

eat their dinner. Nothing is too much for the staff here, and I 
am grateful that my mom is so well cared for. Thank you.”       

family member 

improved resident dining experience 

Our vision to create a resident centered dining experience has led to some noteworthy improvements to our service in the main dining room.  The 
dining room was built over 25 years ago for intermediate care residents and is a large open room. We are now trying to accommodate complex care 
residents with differing needs; we have those who need feeding, prompting, supervision, low stimulation and others that are independent eaters.   
We strive to provide for each resident’s needs -  all at the same time in the same space.   
 
Phase 1 of the project to improve the service involved two major activities: 

• The independent residents were relocated from the back of the dining room to the entrance of the room, and the folks who require feeding 
and support were relocated to the back of the dining room.  This swap allows the independent folks easier access to their dining spot and less 
stimulation, and a quieter environment for the folks that need assistance.  At the same time, the tables were shifted to create a wide aisle 
down the length of the room to support access and egress from the dining room.  

• The second major change has been to the breakfast service.  Residents are now able to have their breakfast in the main dining room anytime 
between 0715 and 0930.  Activity and Nutritional Services staff greet and offer residents beverage, cereal and entrée options as the resident 
arrives to their table. Our residents have especially appreciated the fresh hot toast that is now served.     
 

Future phases of this project will consider further improvements to each of our meals and dining rooms.    
 
 

 
 
 
person-centered care 

 

Mya Ambrose, our Dementia Care Clinician, spent six months on the Main Unit offering hands-on direction in person centered dementia care in 
response to the changing clientele on Main Unit. With the increased prevalence of residents being admitted with a dementia diagnosis and the 
challenges of meeting their unique complex needs within our Main Unit, Mya was invited to share her expertise. As part of the ongoing process of 
ensuring our residents are admitted to the unit which best supports their unique dementia behavioural needs, Mya continues to collaborate with her 
nursing colleagues and multidisciplinary partners to ensure that Glacier View Lodge meets best practice standards in the provision of safe, 
therapeutic, effective and resident-centered care. 
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education and health informatics 

Glacier View Lodge recognizes the importance of 1) investing in education to keep our staff current, and 2) seeking continuous quality initiatives to 
improve resident outcomes. One of the highlights of the past year was a workshop with Gary Anaka, an expert in the field of brain wellness.   Other 
courses were offered in skin care, palliative care, MS, injury prevention, falls prevention, activities and dementia care. The majority of staff 
have received training in violence prevention which was provincially mandated in order to keep staff safe and to find ways to intervene when 
aggression occurs. With the prevalence of dementia, aggression is becoming an increasing concern in residential care.  
 
Specialty teams for Skin Care, Palliative Care, and Infection Control were initiated.  Because of an aggressive education program on influenza 
immunization, championed by two of our licensed practical nurses, we achieved an 82% compliance rate for staff immunization.   It is becoming 
increasingly more difficult to contain infections and prevent outbreaks.  There was one short lived outbreak early in the year, and it was well 
contained through vigilance in hand washing, good housekeeping practices and early intervention. 
 
We are fortunate to have Ryan Lakie spearhead education and health informatics. A large part of Ryan’s job is submitting the quarterly resident 
assessments to our health authority.  Wishing to improve the efficiency of resident assessments and health record keeping, a  wise decision was 
made to invest in PointClickCare, the industry leader in resident assessment software. Although it was a huge undertaking to migrate the information 
from the previous software and train staff, Glacier View Lodge is now well positioned to meet future requirements in terms of data collection and 
care planning.  
 

restorative care 
 
A critical value, important to residents, is the ability to maintain function and independence. Accordingly, we identified the need to dedicate specific 
job routines to deliver this outcome. The rehabilitation aides were relieved of their 4 hours of care time to concentrate on rehab and equipment 
issues. We reorganized the restorative care jobs from 4 part-time positions (one without any rehab training) to 3 full-time jobs, all with the rehab 
qualification. Sixty-seven percent of our residents now participate in some form of a rehab or exercise program. This is a significant number 
considering we have only 1.5 restorative care workers per day. The Restorative Care Team also looks after therapeutic surfaces and positioning 
devices including specialty mattresses, chair cushions, and ulcer prevention devices. We hope the reorganized structure will strengthen the 
department and build confidence and skill level in those doing the jobs. Seeking out funding sources for wheelchairs and equipment on behalf of 
residents who do not have any money is time-consuming. Restorative Care has received a year-end boost by funding physiotherapy assessments for 
residents who staff believe would benefit but cannot afford physiotherapy. 
 
The Falls Prevention Team increased falls risk awareness with staff, implemented bed height reminders and signage, and continues to work on 
relating toileting times with falls risk. 
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resident advocacy: lynne’s journey 
 
During a Residents Council meeting, Lois, one of our residents, asked the Director of Residential Services what 
the Lodge’s thinking was around the way we were providing physiotherapy. Lois said, “you have a 
physiotherapist come in and provide us with exercises to do, they come back the next week and ask how we are 
doing, but there is nobody to help you do them (in between visits).”  She said, “I didn’t think I said anything 
profound, but Bev heard what I said.”  Lois is a strong advocate for other residents and continues to challenge us 
to step up to the plate and rethink the way we provide care, not only for herself, but for others. Her comment 
planted a seed for a new program that we now call Restorative Care.  
 
Around the same time, a husband visited our Lodge asking if we had a physio program. His wife, Lynne, who had 
severe spinal injuries following a fall, was moving into care and needed a facility with an active physiotherapy 
program. As Victor Hugo once said, “There is nothing more powerful than an idea whose time has come.”  And 
the time had come! Lynne moved into our facility and one of her favorite sayings was, and still is, “I am going to 
blow this popsicle stick.” Every day she speaks with certainty about going home. One of the many gifts Lynne has 
taught us is the importance of finding a way to help our residents live out their hopes and dreams, even if they 
don’t align with what we believe might be possible.  
 
Leona, one of the care staff, speaks of this so well. “Our schooling speaks mostly to enhancing the health, safety, and dignity of those individuals who 
are having difficulties achieving these tasks on their own. Staff who may have been at their jobs for a considerable amount of time are challenged 
with the changes we face in a more person-centered care environment. We are fortunate to have Lynne who has helped us look at things differently. 
Lynne came through our doors with goals and expectations that some of us questioned whether or not they were achievable. For some of us, seeing 
is believing. For Lynne, believing came first. How lucky for us!” 
 
Lynne has gone from having a small amount of movement in one limb, to being involved in a daily exercise program with our Rehab Team, to driving 
her motorized wheel chair independently.  She now has movement in all limbs. In fact, it is hard to believe our rehab team would exist today if it 
wasn’t for her determination in teaching us that most things are possible if you believe. We are proficient in our task-orientated world, and with each 
passing day we are looking at all the pieces of this puzzle. When we know better, we do better. To achieve good person-centered care, we have to 
speak to nutrition-social-health and heart! 
 
Kim, an occupational therapist, and Robert, a neuro physiotherapist, are now part of the professional team who provide care for our residents. Our 
former Kiln Room has been transformed into a Keep Fit Area. Four of our care staff, Donna, Debbie, Tonya and Elaine, have gone on to obtain their 
Rehab certification. Restorative Care is now available to all residents!  
 
Thanks to the seed planted by our residents and the forward thinking of our Director of Residential Services, the Restorative Program has breathed 
new life into our facility.  
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wound care 

 

Good wound care is one of the key measurements in any residential care facility.  Glacier View Lodge, wanting to be the leader in ensuring quality 
outcomes, invested in the recruitment and hiring of Kim Mayenburg, a clinician with advanced skills and abilities in wound care. We are fortunate to 
have someone of her expertise to oversee our wound care program, mentor staff, and introduce best practice initiatives.  One of the special focuses 
since Kim’s arrival has been on “off-loading” to prevent pressure ulcers with heightened staff awareness and excellent care results. Kim has recently 
completed her enterostomal therapy certification, and she is the only practicing clinician in the Comox Valley with this level of training and skills. 

 
direct care hours 
 
You will note from the graph below an increase in direct care hours over the last three years. We are committed to maximizing our resources in the 
area of direct resident care. 
 

Glacier View Lodge 
Direct Care Hours provided daily to each Resident 

and associated annual wage, purchased service and benefit costs 
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projects and 
capital 

acquisitions  

projects 

• Installation of the new fire panel and fire detection system was completed, along with development 
of the new fire procedure and training for staff.  

• The storm drain that backed up due to infiltration of roots, etc. and caused the basement to flood 
was cleaned out. 

• Gazebo on front lawn was renovated.  Thanks to the Knights of Columbus for replacing the 
roofing! 

• Activity Room received a facelift with replacement of the kitchen area and re-facing the other 
cupboards to match. 

• The flooring in our entire main dining room/lounge area was replaced, unifying the look of the 
main area. 

• Door frames were widened in all main unit resident rooms, Activity/Keep Fit Room and the Beauty 
Salon, allowing easier access for those self-navigating through these doorways and safer accessibility for staff maneuvering seated 
residents.   

• Automatic door openers were installed at the entrance to the Keep Fit Room. 
• The exterior wall cladding and window replacement project was started on the south side of Special Care Unit. 
• A second boiler was replaced and piped in such a way to allow the two boilers to be isolated so that, in the event of failure, the 

operation of the building would not be compromised. 
 
 

 
 
 

capital acquisitions 
 
• A new bathing tub was purchased, covered by VIHA capital grant monies. The demand for the long tub has increased for residents 

who do not have the core strength to sit safely in a bath chair. Having access to a second long tub has alleviated some of the bath 
scheduling challenges. We now have a more flexible resident-centered bathing schedule. 
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human 
resources 

retirees give back to glacier view 
lodge 
 
Maria Hansen (pictured right)  
from the Nutritional Services 
Department, retired after 8½  
years of service. She is now 
volunteering with the Glacier  
View Lodge Auxiliary. 
 

 
 

 
 

Anne Watt, RN retired 
after 15 years of service 
to Glacier View Lodge.    
Some staff members 
never really leave Glacier 
View Lodge.  Anne has 
returned to volunteer.   
She accompanies 
residents to medical 
appointments and helps 
with group outings.  

 
Anne Watt on her last day of work 

 
 

On June 15, 2012, the Lodge 
celebrated its 30th

 

 anniversary, and 
the following staff received long 
service recognition: 

10 years Mishell Parsons 
Laura Raycraft 
Karen Holmes 
Betty Jo Dodd 

15 years Laurie Wynne 
20 years Lynda Agar 

Jennifer Burke 
Patricia Swedberg 
Rita Coulter 
Maxine Brown 
Susan Lebarron 

25 years Joanne Gibbs 
Robin Smith 
Liz Friis 

30 years Lisa Day 
Diane Dahle 
Laurie Tobacco 

 
Employees, 
Doreen and 
Barb enjoy 
the staff 
appreciation 
BBQ 
 
 

 

Diane Dahle, Laurie Tobacco and Lisa Day 

 

We were pleased to present 30 

year Service Awards to three of 

our original employees!  This is a 

true testament to their devotion to 

our residents and the Lodge.   
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academic 

collaborations 

 
Glacier View Lodge collaborates with North Island College to provide practicum experiences for 2nd Year nursing 

students on our Main Unit. In addition, individual students from the 2nd

 

 Year classes rotate through the 
Special Care Unit and the Adult Day Program. 

Dolina Meaden, RN was a preceptor for a 3rd

 

 Year BSN student from North Island College. This placement 
was designed to provide opportunities for the student to integrate learning from previous semesters and to 
advance her professional nursing practice. 

Activation Assistant Program students from Vancouver Island University did a practicum in the Activities 
Department.  Two of our care aides, who were enrolled in the Activation Assistant Program at North Island 

College, completed practicums in Activities. 
 
We were fortunate to have an employed student nurse during the summer of 2012.  
 
A licensed practical nursing student from North Island College did a month-long preceptorship with Effie Warden, LPN during the month of August.  
 
Effie Warden and Dennise Moseley shared mentorship of a licensed practical nursing student from Discovery College. 
We had a terrific summer student funded through Human Resources & Skills Development Canada. 

 

 

Profile – Medical Advisor, Dr. Daniela Chifor 
Dr. Chifor graduated from medical school in Cluj Napoca, Romania in 1994 and completed a 3-year residency in Family 
Practice in Romania. After moving to Canada, she completed the UBC Family Practice residency, followed by a Fellowship in 
Care of Elderly. She lived and worked in Vancouver until June 2008 when she and her family moved to the Comox Valley 
because of their love of the outdoors and the lifestyle in the Valley. 
Dr. Chifor chairs the local Care of Frail Elderly Committee, part of the Family Practice Division. She recently joined the VIHA 
Medical Advisory group. She is the Medical Advisor for Comox Valley Seniors Village complex care, does locums for other 
physicians, does shifts at one of the local walk-in clinics, and consults to WorkSafe  BC. She and her husband, also a doctor, 
assist new immigrant doctors through the UBC program. Her daughter is one of our teen volunteers.  
At Glacier View Lodge, Dr. Chifor attends most care conferences and is an active member of our Medical Advisory Committee.  
Current projects are related to minimizing drug usage in elderly, mostly antipsychotics. Her compassionate, realistic view of 
elder care and end of life makes her a valued resource and member of our team. 
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community 
programs 

respite program 
There is a significant need for respite for families who are caring for those with 
dementia at home.  While we recognize the value in providing such service, it 
is not without its challenges. Fortunately, the strength of our staff on the 
Special Care Unit enables us to meet the frequent turnover in admissions and 
help settle residents who are not familiar with our setting and services.  

 
adult day program 
Community Care case managers continue to tell us that the Adult Day Program is one of the most effective services in 
our community as it provides stimulation and health monitoring for the client and a much needed day off for the family 
caregivers. 
 
The waitlist for Glacier View Lodge’s Adult Day Program has grown to be one of the longest on Vancouver Island.  Program waiting time has 
increased from two months to six months.   Some of this growth has been impacted by BC Transit.  As the demand for handyDart services grow,  
BC Transit has had to find ways to become more efficient.  One of those ways is to offer transit to the Adult Day Program that is closest to the 
client’s home.  As the bulk of our community’s population resides in Courtenay and Comox, most clients needing service in our area have been 
referred to our program.  

We would like to be more responsive to the need in our community, so we continue to lobby VIHA 
for an increase in program funding which will allow us to expand the program.  We were 
successful in obtaining some funds that will help us move ahead with building a dedicated 
community program space.  This will be beneficial for those who attend day programs, as well as 
relieving pressures on our current environment.  With more space, we will be able to increase the 
number of clients served. To help us meet our financial needs for the new space, we have planned 
a gala event for Glacier View Lodge on October 17, 2013. We hope to have your support. 

 

community bathing program 
People from the community who are unable to bathe safely at home have two options for bathing at 
Glacier View Lodge. One program is subsidized through VIHA. The second is a private pay arrangement 
where people can enjoy a spa-like bath with the safety of a qualified attendant.  Pictured at right are Patty 
and Lynne, two member of our awesome “spa team”. 
 

Admissions 37 

Average Length 
of Stay 

9.65 
days 

Occupancy 97.8% 

Adult Day Program Client 
Days Provided  

2,504 

Adult Day Program 
Admissions 

     30 

Adult Day Program Discharges     31 
 

Community Baths 884 



19   2012/2013 Annual Report of Glacier View Lodge Society 
 

   did you know?  
 

In addition to internal quality improvement activities, external auditors assess different facets of our operation. These include: 
 

• A Nutritional Services audit program that monitors our nutrition and food services and assists our facility to maintain basic health 
and safety standards.   

• Financial audits. 

• Home & Community Care licensing inspections. 

• Fire Department inspections. 

• WorkSafe BC inspections. 

• Pharmacy inspections. 

 

Our next survey by Accreditation Canada will be in June 2014. 

 
 

FUN FACTS 
Average weekly product usage in the Kitchen is: 

• 75 pounds of potatoes 
• 75 dozen eggs 
• 20 kg. of flour 
• 10 kg. of oats 
• 324 litres of milk 
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financial 
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residents association report 
A small group of residents continues to meet each month with a 
Board representative and managers of the Lodge.  They comment on 
life at the Lodge and offer enhancement suggestions.  They are a 
pretty happy group. 
When asked if there is one 
thing that could be done to 
improve his life at the Lodge, 
Dutch Franks always says “The 
only way I could be any 
happier is if there were wider 
hallways and more beer!”    
Dutch sets a great example for 
us all; he teaches us how to appreciate each day as it comes.    He 
contributes to the Lodge community by supporting the Residents 
Council activities, broadcasting the morning announcements and 
weather report, and growing tomatoes for everyone to enjoy! 
 
The Residents Council continues to look for ways to support our 
community.  They held fundraisers to support the Glacier View Lodge 
Walk or Wheel-a-thon, the MS Walk, the Silver Fox Walk, and the 
Sing-a-thon.   They continue to support the Samaritan’s Purse 
Operation Christmas Child program by filling 20 shoeboxes each year. 
 
A new fundraising activity this year was our participation in the Odlum 
Brown Gingerbread Village for the Boys and Girls Club.   We learned 
many hard lessons about gingerbread house construction.  Extra 
special thanks to staff members Holly, Anne Marie and Nicole for 
outstanding perseverance! 
 
The Council initiated ‘resident request’ meals this winter.  We have 
recently held the Liver Lovers Lunch and a Chinese meal.     
 
 They also asked to learn more about Lip Reading.  Special thanks to 
community member Jean Shepherd for teaching this class.   
 

Thanks also to the many volunteers who help us with our fall Bazaar, 
now held at the Comox Mall.  This is one of the ways we raise money 
to support our many projects – funding veterinarian fees for the 
Lodge cats, purchasing bottled water for resident areas, supporting 
the swimming program, internet/computer station, gardening 
programs and purchasing equipment such as the new televisions in 
our Special Care Unit and Keep Fit room. 
 

auxiliary report 
By the fall of 2012, the Auxiliary was in a challenging position with 
only 4 regular members.   A committee of the Board and Lodge joined 
them to discuss recruitment options and possible fundraising 
strategies that required minimal manpower.  The idea to have their 
first Walk or Wheel-a-thon for Glacier View Lodge was born and was 
held in September at the Courtenay Airpark.   
Other fundraising activities included: 

• garage sale 
• annual Tag Day 
• pie sale 
• Fall Raffle and Bazaar Sale 
• Christmas gift wrapping in the Comox Mall  

The Auxiliary funded the following projects: 
• Presentation of a welcome bag for new residents, including a 

$20 gift certificate intended for use in the Beauty Salon and a 
butterfly decal for the room window 

• Presentation of a card and flower to each resident on his or her 
birthday 

• Flowers for Mother’s Day and Father’s Day 
• Hosting a special party for residents on St. Patrick’s Day and at 

Christmas time. 
• Filling the Christmas stockings. 
• Supporting the cost of the Lodge’s van insurance. 

The Auxiliary was pleased to have recruited some new Auxiliary 
members and ended the year with 10 ladies on the roster! 
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community 
generosity 

volunteers 
 

We would like to sincerely 
thank all of our 
volunteers for your 
wonderful contributions 
to the Society over the 
past year!  Volunteers 
have a huge impact on 

improving the quality of 
life for our residents. 

 
 

2012 Volunteer of the 
Year awards were 
presented to Barry 
Hinde (left), Grace Luck 
(below) and our group 
of youth volunteers!   

 
Over the year we have continued 
to expand our volunteer numbers 
with volunteers of all ages.  We 
are always looking for ways to 
bring children to our community.   
This year we strengthened our 
relationship with the School District’s Strong Start Program, 
led by Maureen Wagner.  One of the highlights of our year 
was a butterfly release in our Rose Garden last June; this is 
destined to become an annual event.   

We were also pleased to increase our participation with the Beaufort Child Care 
Centre.  First, the children provided art projects for us to enjoy.  Now we visit the 
centre each month with our Bell Choir for our ‘Bell Buddies’ program.   The 
residents return with huge smiles on their faces after a morning of laughter and 
hugs.  Children + Seniors = Pure Joy! 
 
Special thanks to the Comox Valley Horticultural Club who tend our Rose Garden 
each month.     They have done an amazing job!   The group also raises funds to 
support this garden.  Recently another $750 was dedicated to purchasing soil and 
new plants to expand a garden bed directly outside the Wing 3 resident room 
windows.  The new flower bed includes a specialty dogwood tree planted in 
memory of past Club member Hans Krommer.   Duane and Janet Gee of Investors 
Group in Comox also helped us to enhance the garden by purchasing a large sun 
shelter.  It has become a great place for us to gather for program and family visits. 
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We have also welcomed family members and volunteers who provide interesting talks.  Carter visits once each month with a photography show and 
talk.  Several family members have also joined us to share their hobbies and passions, or that of their relative – everything from rock hounding to 
raising dogs!   
 

 
 
 
 
 

Many other community groups continue to support us.  It is important to find creative ways for the community to come to Glacier View Lodge. 
The Motorcycle Show & Shine, organized by staff member Ruth Edward is one example. 

 
 
 
 
 
 
 
 
 
 
 
 
 

Volunteer Hours Contributed by individuals and community groups 5,348 
Volunteer Hours contributed by Auxiliary 1,800 

Volunteer Hours contributed by Board Members    452 
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donors 
Thank you so much to all of our generous donors. We value every contribution, no matter what amount. 

Donations of $500+: 

• Monarch Lions Club  
• Dorothy Ray  
• Terry and Jennifer Cox 
• Val Harnden 
• Peter Giles 
• Evelyn Audas 
• Janet Gee 
• Investors Group 

 

 Memorial gifts were received in memory of: 
Bill McConachie Margaret Bowie Dick Van Nus June Lesley 
Trudy Cox Dutch Swinamer Joy Giles Norm “Red” Edgar 
Adele Mitchell John Koppa Harold & Mary Johnston Stephen Shaw 
Wray Carlberg Fern Jones Tom Harper Dean McLeod 
Michael Roop Lorne Franks Jean Hodge  James Foster 
Gordon Blackhall Kay Smith Peggy Smith Gerrie Richardson 
Margaret Burns Jack Richardson Betty Richardson Doreen Fraser 
Desmond Tucker Shannon Campbell Kenneth Lawrence Linda & Judy 
Geoffrey Lawrence Janet Lawrence Charlotte & Eugene Lede 
Jean Hodge Max Gunning Katherine & Art Bauer 

 
Book of Lights…. Since 1986, the Soroptimist International of Courtenay have been our sponsors of the ‘Book of Lights’, a 
fund that supports the lighting of the tree that shines over the Comox Valley each December.  During the past two years, 
we have had an increased number of family and friends donate $5/light in memory of a loved one. 
 

 
We gratefully acknowledge the ongoing support of our key funders: 

• Vancouver Island Health Authority 
• Human Resources & Skills Development Canada 

• Ministry of Energy & Mines (Gaming Policy & Enforcement Branch) – Province of BC 
 

 

In appreciation to the City of 
Courtenay for tax exempting a 

portion of our property 

 
 


