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flvtission Statement

GLACIER VIEW LODGE SOCIETY

Glacier View Lodge is a complex care facility which provides progressive residential
care and various associated community services, primarily for seniors of the Comox
Valley.

Glacier View Lodge respects the dignity and individuality of each person in its care
while offering choice in as many quality of life aspects as possible.

Glacier View Lodge, recognizing that individuals are members of a larger community
with physical, emotional, spiritual and social needs, offers a safe, warm and caring
home.

Glacier View Lodge values its staff, their aspirations and health, by providing a
supportive, safe and stimulating work enviromnent and appropriate compensation.
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GLACIER VIEW LODGE SOCIETY

giacier View Lodge traces its roots to a 1946 initiative by the Women’s Institute of

Northern Vancouver Island. At a meeting in Parksville, they passed a resolution that a
“Home for Senior Citizens be established somewhere in the north end of the island,
preferably the Comox Valley.”

Comments at the time were:

If we can visualize in that beautiful setting the Home finished and being the
nucleus from which cottages may be erected for aged couples who are able and
wish to maintain their own home, and following that, with the complete support of
the clubs, organizations and the public in general, a Nursing Home for the aged
and infirm is a possibility.

Mistakes of communities have been the lack of preparation for the future. Let us
have a vision — a vision of ten, twenty, thirty or fifty years hence. Let us work for
the present on a plan for the future.

Their dream was realized with the building of the original Glacier View Home
(subsequently called Marsden House) which was home to 28 elderly Comox Valley
pioneers.

In 1982, Glacier View Lodge Society opened a new 75-bed intermediate care facility on
adjacent property, and the original Home was closed. The new Lodge was designed
with all private rooms and ensuites because the Board of Directors at the time insisted
on privacy and comfort for our senior citizens. The facility also houses an Adult Day
Program for seniors who are still living at home in the community.
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History Page 2 of 2

In 1991, a 27-bed Special Care Unit addition was opened with the express purpose of
caring for the special needs of those residents with dementia.

Over the years, Glacier View Lodge has evolved into the complex care facility it is
today.

Areas of the building have been upgraded and redecorated; overhead lifts have been
installed; computerization has been implemented, and staff have been added to care
for our residents with higher needs. Glacier View Lodge currently employs over 185
people.

The Lodge is governed by the Society’s Board of Directors who contract management
and administrative services from St. Joseph’s General Hospital.
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GLACIER VIEW LODGE SOCIETY
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~BoartfofcDirectors

GLACIER VIEW LODGE SOCIETY

Ron Webber
Janet MacKenzie
Lawrence Burns
Dick Clarke
John King
Dave MacSween
Greg Osborne
Leo Richards
Bob Scales
Cec Specht
Roslyn Smith

EXECUTIVE

Chairman: Ron Webber

Vice Chair: Janet MacKenzie

Secretary/Treasurer Michael Pontus
Chief Executive Officer

Member Bob Scales

Member Leo Richards
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Chairman ‘s R.cport

GLACIER VIEW LODGE SOCIETY

On behalf of the Board of Directors, I extend a very warm welcome to the 2009 Annual
General Meeting of the Glacier View Lodge (GVL) Society.

I wish to begin my report by offering my personal thanks to our previous Chairman,
Mr. Barry Bowen. Barry served with our Board for many years and was an excellent
and inclusive leader of our team of Board members.

I also wish to acknowledge the dedicated and caring physicians, staff, administrative
team, Auxiliary members and the many, many volunteers whose combined efforts
make Glacier View Lodge the wonderful place it is. They truly deserve our recognition
and gratitude. It has been very heartening for me to hear the thanks expressed from
our adult day program clients, family members and those who live in our wonderful
facility. It shows we are living out our Mission each and every day. Working together,
we all make up a committed and dedicated team of people who are here to provide
care for our loved ones and members of the community.

To Roslyn Smith, a new Board Director completing her first year, I extend a warm
welcome. Thank you for offering to serve on our Board. I hope you continue to find it
as rewarding as I do. To Bev Powell, replacing Lynne Wozney as our Director of
Residential Services, and to Dr. Daniela Chifor, replacing Dr. Margaret Manville as our
Medical Advisor ... welcome. We look forward to your expertise and vitality in the years
ahead and at the same time extend our appreciation to Lynne and Margaret for their
dedication and commitment over the past several years.

We also owe a debt of gratitude to Board Director, Greg Osborne and his dedicated
team of Directors as we carefully moved forward to a Memorandum of Understanding
with the Comox Valley Hospice Society. We respected our Directors’ recommendations
and we look forward to the reality of a Hospice building on our Glacier View Lodge
grounds. I strongly feel that this will be a complement to our current facilities and lam
very proud of the work done by all those involved as we brought this agreement to
completion. I was very honored to sign this document on behalf of the Board, along
with the President of the Comox Valley Hospice Society, Maureen Swift. Under this
agreement the Hospice Society will fully fund construction of a ten bed facility to be
owned and operated by Glacier View Lodge Society through a contract with the Hospice
Society. Glacier View Lodge will ensure that the newly constructed space is dedicated
to a Hospice for a 99-year period, but will also be able to utilize the facility should it not
be full. This arrangement will make the best use of staff, space and equipment and will
save operating costs. This project will begin once funds are fully raised and approval
given by the Vancouver Island Health Authority (VIHA). This proposed facility will be a
real asset to the Comox Valley. When completed, this new building will complement
our “Campus of Care” model and at the same time be consistent with VIHA’s long term
plan for the provision of end of life care.
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Chairman’s Report Page 2 of 2

On June gth and 10th of 2008 we again voluntarily underwent an accreditation survey
by Accreditation Canada. We have done so every three years since our opening. In
August, Accreditation Canada provided a Forecast Report with the results of the
accreditation survey. The award was “Accreditation with Condition”, meaning that they
required additional evidence on identified areas for improvement. This evidence was
provided to Accreditation Canada before the February 28, 2009 deadline and was
found acceptable by them giving us accreditation once again until 2011.
Congratulations to all staff involved. It is truly an achievement of note.

Our Administration’s leadership team, with Michael Pontus as President and CEO,
Sandy Woiden as Vice President Residential Services, Bev Powell as Director Residential
Services, Liz Friis as Director of Resident Lifestyle and Community Programs, Lynda
Willis as Director Support Services, Wanda McMillan as Director of Nutritional Services,
Lorne Antonsen, Plant Services, with support from Cheryl McMahon, Executive
Assistant, and the St. Joseph’s staff of Eric Macdonald, Katja Waldman, Sandra Stokmo
and the Human Resources, Maintenance, and Information Technology Departments
have been able to keep our Lodge operating smoothly and efficiently “in the black”.
Our thanks.

I am also very proud to be involved with such a great Board for this caring facility. It
has been a real honor for me to be your Chairman of the Board, and I look forward to
working with you again next year. I want to thank all of you for your ongoing support.

Respectively submitted,

L~JL~
Ron Webber
Board Chairman
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CfiiefL~ecutive Officer’s Rgport

GLACIER VIEW LODGE SOCIETY
The Administrative Team of Glacier View Lodge has continued to keep its eye on both
the future and the present.

Changes in care levels and residents’ needs are bringing additional programs such as
Snoezelen, Spiritual Care, Dysphagia and Physiotherapy, for which we are grateful of
supplementary sources of funding such as the Gaming Commission. These programs
enable us to fulfill different aspects of residents’ needs.

Advancing care requirements have been modestly acknowledged by the Vancouver
Island Health Authority as part of their 3-year program to fund 3.2 hours of resident
care per day. We are not there yet, but are hopeful that with appropriate consideration
we will eventually reach that mark.

The timing of the needs of our residents cannot always wait, however, and last year
you will recall we had a deficit. However in this year just completed the funding model
caught up to the changes we had introduced, and thus, when combined with income
from investments, we have been able to achieve a small surplus. Balancing needs and
resources is a continuous exercise which now goes on year-round, rather than just
once a year.

Participation of the Administrative Team in the Hospice project will pay significant
dividends for all as an example of the team’s commitment to the future of Glacier View
Lodge and what is developed on this site. Conclusion of an agreement for a detention
pond expansion for the City of Courtenay’s north-east residents came to pass this year
and will determine how we expand into the meadow area on the north side of our
property. Funding received from the City will be invested.

Incident reporting systems, electronic insertion of laboratory and diagnostic results,
and scanning of other documents into our resident records now makes our resident
record almost completely electronic. Our last hurdle is compliance by all physicians to
do their own documenting and writing of orders in the computer.

Each year we continue to improve how things are done in all departments, whether it
be new foods or new microfibre mops. I am truly grateful for the commitment of each
of the members of the Administrative Team, the staff in total and the support received
from the staff at St. Joseph’s. They, along with the wise counsel of the Board of
Directors, make it a pleasure to be the Chief Executive Officer of Glacier View Lodge.

Glacier View Lodge is a very fine facility and I thank you, the Society members, for
your support. I look forward to another exciting year.

Respectfully submitted,

~ Michael Pontus,
Chief Executive Officer
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Committees of the ~Boari

GLACIER VIEW LODGE SOCIETY

• Quality of Life/Ethics

• Building/Capital

• Investment

• Membership/Bylaws

• Nominating
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GLACIER VIEW LODGE SOCIETY

Committee: Quality of IJfe/ Ethics

Chain Janet MacKenzie

Committee Members: Ron Webber (ex officio)
John King
Cec Specht
Roslyn Smith
Sandy Woiden
Michael Pontus

(~jsiness Conducted:

The committee meets on a monthly basis and reports to the Board of Directors. Its
mandate is to:

• establish, monitor and evaluate the Quality Management Program of Glacier
View Lodge;

• act as an Ethics Committee for the Board by providing advice on ethical
issues.

• monitor Spiritual Care services at Glacier View Lodge.

To assist in carrying out our mandate, the Committee receives the following
information for review and discussion:

• Reports on client/staff safety issues including;
- Risk Management
- Quality Improvement/Accreditation
- Occupational Health and Safety

• Reports from the Residents’ Council meetings
• Ethical Issues
• Spiritual Care Reports
• Monthly Medical Advisory Committee Reports

Other Matters:

• Dr. Daniela Chifor was appointed our new Medical Advisor;

• A $25,000 grant from the Federal New Horizons for Seniors Program was
received by the Lodge for the Volunteer Journey Program;

GLACIER VIEW LODGE SOCIETY ANNUAL REPORT 2008/09 Page 11



Quality of Life/Ethics Committee Report Page 2 of 2

• This past year saw the construction and opening of the Serenity Room;

• A mobile Snoezelen cart was obtained through a Direct Access Grant;

• Our thanks to Christine Welch and Lawrence Burns for organizing and
conducting our Celebration of Life Services in memory of residents who have
passed away.

• A special thanks is extended to Lawrence Burns for conducting the Thursday
Worship Services over the past years. Lawrence still provides ongoing spiritual
support to our residents.

I would like to thank the committee members for support and interest over the past
year. Again, a special thanks is extended to Sandy Woiden and Michael Pontus. Their
expertise and innovative ideas help keep Glacier View Lodge at the leading edge of
what a complex care facility should be. Our staff is second to none for the
compassionate care they provide to all our residents. I recently heard the story of a
staff member who was thrilled with the response that a non-verbal resident had to the
multi-sensory experience of the Snoezelen cart - toe tapping, smiling and reaching for
the caregiver’s hand to hold — and that was only the first visit of the cart to the
resident’s room!

It has been my privilege to once again chair the Quality of Life/Ethics Committee.

Respectfully submitted,

‘no-’

Janet Mackenzie
Chair
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(Buittfing/Capita( Committee R~cport

GLACIER VIEW LODGE SOCIETY

Committee: Building/Capital

Chair: Dave MacSween

Committee Members: Leo Richards
Dick Clarke
Bob Scales
Lawrence Burns
Roslyn Smith

c~Bu siness Conducted:

As always, Glacier View Lodge continues to be a model in the complex care industry,
not just for the Comox Valley, but for all of Vancouver Island. Cognizant of this, we are
constantly upgrading to meet the ever increasing requirements of a leading facility in
our field. In addition, repairs and renovations are an everyday event and are now
under the capable supervision of Ron Halliday, who was recently hired to fill our full-
time maintenance position.

With respect to expansion prospects, the past year has been a quiet one for the
Building/Capital Committee. We remain vigilant and ready to respond to any request
for proposal that may afford us the opportunity to expand, increase our ability to
service our seniors’ community and allow us to move closer to our goal of a ‘Campus of
Care.’

As you may recall, we were approached over a year ago by the Comox Valley Hospice
Society asking us to consider the possibility of locating a Hospice facility at Glacier View
Lodge. Consequently a temporary working group was formed under the capable
guidance of board member Greg Osborne. During the past year, that committee and
representatives from the Comox Valley Hospice Society penned an agreement in
principle between the two boards, allowing us to now move forward with more specific
goals. Having completed its mandate, that working group has recently been dissolved
and all future negotiations will now be handled by the Building/Capital Committee.

I will break the remainder of this report into two sections:

I. Maintenance, Improvements and Projects Within the Existing Facility
2. Site Development Plans and Projects
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Building/Capital Committee Report Page 2 of 3

MAINTENANCE, IMPROVEMENTS, AND PROJECTS WITHIN THE EXISTING
FACILITY

During the past year:

1) A beautiful new Serenity Room has been built and finished, just off our main
lobby.

2) Ourtub room renovation has now been completed with the installation of a new
tub in addition to the existing two.

3) A new nurses’ station or ‘touchdown space’ is being created at the junction of
wings 3 and 4.

4) New low profile thresholds or ‘binder bars’ have been installed at the doorways
to 75 rooms to alleviate any tripping hazards from linoleum that may have
lifted.

5) New flooring has been installed in all hallways and dining areas of the ‘Special
Care Unit.’

6) Main dining room exterior doors have been replaced.
7) New overhead lifts continue to be installed as funds permit, and resident rooms

continue to be repainted as the opportunity arises.
8) New panic hardware has been installed in the ‘Special Care Unit.’
9) We have had numerous repairs to glazing, plumbing and air conditioning

throughout the building.
10) An outside keypad has been installed at the door to the Gazebo area, so those

using the area can re-enter the building.
11) Electrical repairs were done to numerous electrical devices (including our new

big screen TV, computers, and security wandering system) that were all
damaged in last year’s summer lightening storm. Protective equipment has
since been installed to reduce any future damage from a similar occurrence.

12) Nelson’s Roofing has made repairs on the flat roof of our main building.
13) Some concrete barriers have been installed along the perimeter of our staff

parking area.
14) It has been reported that Island Enterprises did an exceptional job of snow

clearing during this past winter. It is extremely important that our staff can
come and go during extreme weather conditions and we are grateful for such
prompt and thorough service.

In the coming year:

a) We hope to continue to improve the parking around our facility.
b) We also hope to replace some areas of siding on the building where the weather

has taken its toll.
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Building/Capital Committee Report Page 3 of 3

C. Site Development Plans and Projects:

a) Glacier View Lodge still holds the adjacent lot on Valley View Drive. We have
asked the City to make plans to install their waterline along the edge of the
property so that, when we are ready, we can build our pathway along the
same edge of the property, giving us assured access to the public
transportation system on Valley View Drive.

In closing, I wish to thank my committee for their service and support throughout
the past year. It’s been a privilege to again serve as chair of the Building/Capital
Committee.

Respectfully submitted,

Dave MacSween
Chair
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GLACIER VIEW LODGE SOCIETY

Committee: Investment

Chair: John King

Committee Members:

~Bjsiness Conducted:

Leo Richards
Greg Osborne

•The Investment Committee is pleased to report that the Investment Portfolio of
Glacier View Lodge Society has faired very well through the turbulent economic
climate of the past year.

As of April 30, 2009 the Investment Portfolio had a Total Portfolio Market Value of
$934,437.00, with a purchase cost base of $ 883,561.00. During the preceding 12
months, the Portfolio produced an income of $44,303.00, which was transferred to
Glacier View Lodge Operating Accounts.

The combination of Capital Gain and Income generated gave an overall 3.85%
annual rate of return.

All the holdings within
highly rated Provincial

the Investment Portfolio are
and Corporate Bonds.

considered to be very secure,

Respectfully submitted

ohn King
Chair
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GLACIER VIEW LODGE SOCIETY

Committee: Membership/Bylaws

Chair: Bob Scales

Committee Members:

siness Conducted:

Janet MacKenzie
Leo Richards
Greg Osborne

As of March 31, 2009 we had a paid up membership
seven from 2008.

While there were no Membership/Bylaws Committee
at regular board meetings, discussed publicity for
promoting the Society to the general population,
awareness and membership.

of 51 members, an increase of

meetings this past year, we have,
Glacier View Lodge Society. By
it is hoped that we will create

My thanks to Jan MacKenzie for arranging for pictures in the local press, and kudos to
Uz Friiz, our Director of Resident Lifestyle and Community Programs, on the great job
she does with the monthly newsletter - again creating publicity for the Society.

Bylaws:

The bylaws were reviewed and there appear to be no necessary changes or
amendments just now.

Looking forward to another successful year at Glacier View Lodge Society.

itted,

:ales
Chairman
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GLACIER VIEW LODGE SOCIETY

Committee: Nominating

Chair: CecSpecht

Committee Members: John King
Greg Osborne

siness Conducted:

The committee consults and meets on an as-needed basis when there is a requirement
to fill vacancies on the Board of Directors.

Leo Richards’ and Ron Webber’s second term on the Board of Directors will expire
this year.

The Nominating Committee makes the following recommendations for appointment to
the Board of Directors:

1. That Leo Richards be elected for a third term until September 2012
2. That Ron Webber be elected for a third term until September 2012

Both Directors have consented to serve the additional term on the Board of Directors.

Respectfully submitted,

cecspe/t
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Vice Presic(ent Rgsiientia(Services Rgport

GLACIER VIEW LODGE SOCIETY

Glacier View Lodge is a licensed care facility under the Community Care andAssisted
Living Act. We provide 24 hour professional nursing care to residents with Complex
Care needs. We also offer two respite beds (one in our dementia care unit and one on
the main unit) and an Adult Day Program for community use. We partner with
Vancouver Island Health Authority to offer a Bathing Program for community members
who require supervised bathing.

Philosophy of Resident Care:

Our holistic approach to care at Glacier View Lodge flows from our Mission Statement
and our Resident Bill of Rights. We embrace each person — resident, family member,
staff member and volunteer as an integral part of our community as a whole.

We believe that quality of life can be experienced at each stage of one’s journey,
including end of life, when supported by a loving and caring community. Everything
that we do to enhance the quality of life of another person is of spiritual significance
and spirituality is woven into the fabric of each person’s journey, from birth to death.

We believe that this understanding contributes to the general well being of our
community and enhances the quality of life experiences for all who live and work at
Glacier View Lodge.

Glacier View Lodge provides excellence in dementia care for those residents who need
special programming and care planning, and we have equipped our facility with
equipment to care for those who have mobility challenges.

Administrative/Management Services:

Lynne Wozney, Care Manager, retired in May 2008. We are grateful to Lynne for
bringing her expertise in care of the resident assessed at the extended care level. She
worked with us through the changeover from intermediate care to complex care.

Bev Powell was hired in September 2008 as our new Director Residential Services.
Bev came to us with an extensive background in long term care and education and a
special interest in dementia care. She has proven to be more than we had hoped for.
She is competent in her role, and she settled in easily to our culture. Bev has made
many excellent improvements to the nursing department since her arrival. She is also
a calming influence and fun to be around.

Mya Ambrose, our Special Care Unit Nurse Manager, continues to provide leadership
in dementia care. Her unit is well known for its excellence in the provision of dementia
care for the citizens of the North Island.
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Vice President Residential Services Report Page 2 of 5

Liz Friis, Director Resident Lifestyle and Community Programs, was instrumental in
leading our organization through the accreditation process. We were surveyed in June
2008. We learned a lot about the new process, and Liz assisted us to meet the
required deadlines. Thanks Liz!
She, of course, also continues to ensure that our clients and residents have meaningful
activity in their lives and that we are aware of, and work towards attaining, their ‘key
wishes’ for life at the Lodge.

Our meal service and clinical nutrition program is exemplary due to the excellent
management skills of Wanda McMillan, Director Nutritional Services and the clinical
expertise of Margaret McKenzie, dietitian.

Lynda Willis oversees the Staffing Office and the Housekeeping and Laundry
Departments. She welcomes everyone to the Lodge in her role as receptionist at our
front entrance. Thank you Lynda! You ensure that our first impression with the public
is a positive, friendly one.

This past year I was away from work due to illness for two blocks of time. I am
extremely grateful to all of the management team for filing in, in my absence. I give
special thanks to Cheryl McMahon, Executive Assistant, who made sure that I was
kept informed of important communications, She also ensured that my office
“paperwork” was completed and dealt with in my absence. Cheryl also deserves special
thanks for making sure that the Lodge had our Gaming Applications completed and
submitted on time.

Linkages with other agencies:

• Vancouver Island Health Authority (VIHA) and Ministry of Health
This fiscal year we have been submitting a set of performance measurement indicators
to VIHA on a quarterly basis. These indicators were developed by the Ministry of
Health. VIHA collects data for their entire health authority and submits it to the
province.

We are still waiting for our facility to be brought up to the fully funded level of the
VIHA funding model (based on hours of care per resident day).

• VIHA Affiliate Administrators Group
This group meets monthly with the Director of Contracted Residential Facilities, Karen
Bittner, to share concerns, make suggestions and to facilitate communication. I also
sit on a sub-committee of this group: the Sustainability Committee.

• Ministry of Public Safety and Solicitor General: Gaming Policy and
Enforcement Branch: Direct Access Grant Program

Glacier View Lodge applied for and received grant funding for several programs: Music
Therapy, Snoezelen Room, Spiritual Care, Mobility and Walking, and Dysphagia
Management. Glacier View Lodge acknowledges the financial assistance of the Province
of British Columbia.
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Vice President Residential Services Report Page 3 of 5

• North Island College
I sit on the Advisory Committees for Nursing and for the Resident Care
Attendant/Home Support Worker Programs. The mandate of these committees is to
advise the College on curriculum and practicum issues and concerns from the employer
perspective.

• CRNBC
I volunteer as a management liaison representative for the College of Registered
Nurses of British Columbia.

• Facility Operators Group
I meet regularly with managers/facility operators of other long term care facilities
(both affiliate and VIHA), to support each other, share workplace successes and issues,
and share educational opportunities.

• St. Joseph’s General Hospital
In my capacity as Vice President Residential Services for The Views at St. Joseph’s, I
completed the program called: “Foundations in Leadership for Catholic Healthcare
Organizations”. It was wonderful to meet leaders from across Western Canada. I am
grateful to have had this opportunity.

• Educational Opportunities
We continue to offer clinical placement opportunities for both Care Aide and Registered
Nurse students from North Island College, Sprott-Shaw Community College, Excel
College and others as requested. We are pleased to be able to offer an excellent
learning experience for students (our future employees).

Quality Management:

Quality Management is an ongoing process. This year we focused on improving our
“Culture of Safety”. We looked at ways to improve processes of delivering care to our
residents and clients, and to continually strive to provide a safe environment for
everyone at the Lodge (clients, residents, staff, volunteers and families).

We changed the Tuck Shop space into a multi-functional space for Spiritual Care,
private meetings, family resources and whatever other needs it may fill. We called this
space the Serenity Room.

This year we started using an electronic incident reporting system. It has proven to be
very useful for collecting and collating data for analysis.

When our former pharmacist, Roberta Rusk, sold her pharmacy this year, we
contracted with Rexall Pharmacy to provide pharmacy services for our residents. We
are pleased to add pharmacist, Allan Greene to our inter-disciplinary team. We thank
our previous contractor and her team from Valley Compounding Pharmacy for their
years of service to the Lodge.
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Vice President Residential Services Report Page 4 of 5

Infection Control Committee Activities:

The goal of our Infection Control Program is to reduce the incidence of cross infection
among residents and staff. We measure attainment of this goal by monitoring
infections and recording statistics monthly. We also encourage immunization for
prevention of illness. We offered influenza immunization to all of our residents, staff,
Adult Day Program clients and volunteers. We had no infectious outbreaks this fiscal
year. Dolina Meaden, Registered Nurse, is our Infection Control Nurse. In this
capacity, she leads infection control practices at the Lodge, and she led the
accreditation team responsible for infection control as well.

Human Resources/Labour Relations:

New casual staff hired this year include: 1 registered nurse, 1 registered psychiatric
nurse, 9 care aides, 2 dietary aides, 3 housekeepers, 1 ESN (employed student nurse)
and 7 licensed practical nurses.

This past year we had no grievances brought forward from our unionized staff.

Retirements:

This fiscal year we had three retirements from the Lodge: Lynne Wozney, Marjorie
DeWitt and Marie Mitchell. We appreciate their years of dedicated service to our
residents.

In June 2008 our long service awards were presented to the following employees:
25 year pin was awarded to:

Donna Barr

20 year pin was awarded to:
Jill Marshall

15 year pins were awarded to:
Doreen Russell
Louise Stevens
Connie Howie
Ruth Edward

10 year pins were awarded to:
Anne Watt
Kathy Tennant
Sheila Vanetta
Jane Malboeuf
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Vice President Residential Services Report Page 5 of 5

I genuinely thank all of my staff for their hard work this past year. Glacier View Lodge
has a wonderful, caring reputation, thanks to our dedicated staff.

Respectfully submitted,

Sandy Woide , R.N., B.Sc.N.
Vice President Residential Services
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GLACIER VIEW LODGE SOCIETY

I assumed the position of Director Residential Services in September 2008. Since
then, several projects and initiatives have been undertaken:

B A survey of the Nursing Department identified needs and priorities.

• Development of a Culture of Safety Plan resulted in
and staff safety through the purchase of more ceiling
reduce the injury rate from falls, review and updating
design of the Fire Safety Plan, and the development
reference guide for all staff.

improvements to both resident
lifts and slings, 20 low beds to
of policies related to safety, re
of a Staff Safety Booklet as a

B Improvements to Communication:
> With families — designed a more family-friendly care conference format;
> With staff — introduced multi-disciplinary unit meetings;
> With community partners — met with Community Care , Worksafe BC and North

Island College

• Staffing:
> Hired and introduced more LPNs to alleviate RN coverage;
> Evaluated staffing patterns and resident care levels and made recommendations

for increased resident care hours;
> Met with Worksafe BC to discuss return to work programs for those who are off

due to injuries;
> Ongoing student practicums and involvement in resident care.

B Pain Management Project:
> Multidisciplinary and holistic approach to pain management and development of

a Pain Management Manual and Reference Guide.

Dr. Daniela Chifor assumed the role of Medical Advisor, previously filled by Dr.
Margaret Manville. Much has been done through the Medical Advisory Committee to
improve medication safety, particularly in identifying high alert medications and the
safe handling of narcotics.

Respectfully submitted,

Bev Powell
Director Residential Services
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GLACIER VIEW LODGE SOCIETY

ACTIVITY DEPARTMENT

The Activity Department continues to provide a wide range of activities and special
events for the residents of Glacier View Lodge seven days and evenings each week.
The Activity staff work creatively with our residents to enhance meaningful pursuits
and sustain positive social connections. I am proud that my staff continues to meet
each resident’s psycho-social key wish. During the past year, 3,225 group programs
and 4,101 individual visits were provided.

Our music therapist, Nicole Burgess, has been on maternity leave since June 2008.
Since August, music therapy intern, Stephanie Martyn, has provided music therapy
programs under Nicole’s supervision. Stephanie’s 1,000 intern hours are nearly
complete; she will remain with us for the remainder of Nicole’s maternity leave.
Stephanie continues to expand her knowledge and confidence in providing music
therapy services, and it’s a pleasure to watch her skills grow. Stephanie has partnered
with Spiritual Care Coordinator, Christine Welch, to offer several special programs (Fall,
Christmas and Valentine’s). Residents attending the Journey Program are key leaders
of these special programs, ably assisted by Stephanie and Christine.

It continues to be a great joy to work with our Spiritual Care Coordinator. Christine
supports residents, their families, and our staff. Residents are supported either in the
Journey Program storytelling groups or individually, depending upon their needs.
Christine has been able to connect many of our families to the Community Caregiver
Support Group which she also led through Senior Peer Counsellors during this year.
Christine connects with our staff via meetings and individually. As a result of bingo
funding, at the end of the fiscal year we were able to increase Christine’s hours for
these regular duties from 6 to 12 hrs/week.

We were also pleased to receive a New Horizons for Seniors Grant in February 2009.
The focus of our project is to build a self-recruiting group of senior volunteers who
share similar peer experiences with our residents. Christine is also leading this project.
We started with an existing group of two volunteers and have now built this group up
to nine. Christine continues to build on recruitment and training programs for these
volunteers.

Christine was also instrumental in helping us to develop an Ethics Framework.

Through Human Resources and Skills Development Canada funding, we were able to
employ a summer student, Sandra Morson, for 14 weeks from May — August 2008.
Sandra was instrumental in finalizing the contents of our website.
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VOLUNTEERS

Approximately 500 people interact with Glacier View Lodge residents on a volunteer
basis yearly. Volunteers contributed nearly 7,100 hours to Glacier View Lodge last
year:

- 4,670 hours from individuals and community groups
- 2,114 hours from our Auxiliary
- 311 hours from our Board of Directors.

2008 Volunteer of the Year awards were presented to Shirley Edgar and the Comox
United Church and pianist Colleen Howard. The Martha Campbell Auxiliary of the
Year Award was presented to Heather van Holderbeke.

Residents’ Council
The Council raised money through the operation of the Beauty Salon, Tuck Shop,
Bazaar, Raffles, Family Dance and Purdy’s Chocolate Sales. They used their funds for:

• Continued support of bottled water, veterinarian bills, donations to the Book of
Remembrance in memory of past residents, purchase of bud vases for new
residents, Internet fees, and support of their foster child;

• Prizes for New Year’s Eve and wine for special occasions;
• Filling 20 shoeboxes for Operation Christmas Child;
• Garden enhancements and plants;
• Building a water feature for the front patio;
• Hosting baby showers and a bridal shower.

Items most discussed at the Residents’ Council during the past year include infection
control in the dining room, starting morning announcements, resident safety (falls
prevention, identification bracelets), gardening, and special events and outings.

Adult Day Program
Total Clients 2416
Total Program Days 252
Client Admissions 90
Client Discharges 76

As client acuity increases and clients are less able to maintain regular attendance, the
number of admissions required to maintain our targeted number of client days has
increased. During this year we admitted lS% more clients than were discharged and
were still unable to reach our target of 2500 client days of service. During the final
month of our year, we expected to struggle with client admission and attendance, as
many clients were admitted to Casa Loma and Comox Valley Seniors Village; in fact,
this ended up to be our best attended month!
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Our admissions this year represent a 1SO% turnover in our client population. When
our previous Care Manager resigned, I assumed responsibility for admission of
program clients, in addition to programming, managing the human resources and
administrative details for the program. We have developed new shared roles and
streamlined our admission process and documentation to provide better information
about our clients. I wish to express my thanks to staff member, Diane Dahle. Diane
continues to be very dedicated to the program and our clients and has been invaluable
to me in managing the details around admission and maintaining well organizing client
records.

At the end of March 2009, the Standards for Adult Day Programs were approved by
VIHA. The standards are intended to be accompanied by a revised funding model
which will standardize service and funding across VIHA. In order for the new funding
model to take effect, VIHA will be asking service providers to re-apply to provide the
service. We had hoped that this process would be completed during this fiscal year,
but due to VIHA delays, this is now expected to occur in 2009-2010. Once completed,
those selected to provide Adult Day Program services will sign 5-year contracts.

Electronic Health Record
We prepared to submit assessment data (called MDS 2.0 or CCRS 2.0) to VIHA and
CIHI. Our nurses and clinicians were trained on the proper completion of the
assessment tool; special thanks to our RN Dolina Meaden for talking on the role of RAI
Nurse Educator. We are fully ready to comply with submission requirements effective
April 1, 2009.

During the past two years we worked with Campana Systems to build the “Document
Manager’ component in Goldcare, our electronic health record system. Document
Manager formerly provided a spot to attach electronic files to the health record. Our
enhancement project now provides the ability to import electronic health records such
as lab reports, x-rays or other diagnostics coming from St. Joseph’s General Hospital
directly into each resident’s health record. This represents an efficiency for our staff,
better storage of files, and is another step towards a fully integrated electronic health
record.

Website Live!
After several years of development, our website became live in July 2008. Have a
look at www.glacierviewlodge.ca.

Television
We were pleased to receive donated funds to purchase a new large screen television
for our main lounge. This has certainly improved the quality of viewing available to
our residents!
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Accreditation
Our last accreditation survey was in June 2008 with a focus on patient safety. We were
provided with a Forecast Report in July and had six months to document improvements
to any Required Organizational Practices and high priority standards. We were able to
action and document the vast majority of these standards.

There are three outstanding items that require our
April 2010. I am very pleased with our results.

I am very privileged to work with a wonderful group of peopl
staff and all our volunteers for providing their very best to the
clients of Glacier View Lodge. They are a wonderful team.

e. I wish to thank my
residents and program

Respectfully submitted,

Liz Friis
Director Resident Lifestyle
& Community Programs

This
Quality Dimension
is a comparison of our results aqainst national compliance rates:

Organization Organization National
compliance at time compliance compliance
of Forecast Report at Final Report rate

Population Focus 100 100 90
-Working with communities to
anticipate and meet needs
Accessibility 96 100 93
-Providing timely and equitable
services
Safety 83 97 85
-Keeping people safe
Worklife 88 88 91
-Supporting wellness in the
work environment
Client-centered Services 94 94 91
-Putting clients and families first
Continuity of Services 100 100 91
-Experiencing coordinated and
seamless services
Effectiveness 89 90 84
-Doing the right thing to achieve
the best possible results
Efficiency 96 100 91
-Making the best use of
resources

action and documentation prior to
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GLACIER VIEW LODGE SOCIETY
HOUSEKEEPING DEPARTMENT:

The Housekeeping Department’s main objective is to provide a clean and safe
environment for the residents, staff and visitors of Glacier View Lodge. It is part of a
team of employees responsible for ensuring that infection control remains high priority.
We were able to avoid Norwalk-like virus this year through cleaning practices, an
emphasis on hand washing, and public education through our resident newsletter and
notices at the front entrance. The majority of visitors stop at the entrance to use our
hand sanitizer when entering and leaving the building.

The Housekeeping staff clean all resident rooms and common areas on rotation. The
evening and weekend cleaners are responsible for floor and carpet care and thorough
cleaning of the common areas of the building. Cleaners and housekeepers are
responsible for thorough and annual cleaning of the whole building.

I am investigating the use of microfibre system for floor cleaning.

I am the co-chair of the Joint Occupational Health & Safety Committee. We have
monthly meetings with representation from unionized staff and management. We
provide annual education for all OH&S Committee members.

Equipment Purchases and Improvements Made:
• Roller shades were installed in the lounges at the end of the main unit wings,

main lounge and sun room next to the boardroom. Pleated shades and new
curtain toppers were installed in the boardroom.

• Paper towel and soap dispensers replaced all existing dispensers.
• New counter tops were installed in two utility rooms and three public

washroom s.
• The toilet in the public washroom was replaced as well as a piece of flooring.
• More pop-up safety cones were mounted on the walls in the hallways.
• The counter top was replaced in the blue dining room.
• Two small and two large scraper mats were purchased to replace worn outside

mats at entrances.
• One janitor cart was replaced and one bag replaced on another cart.
• Flooring was replaced in Special Care dining rooms and hallways. Staff were

commended for their patience and ability to work around this project.

Cleaning by outside companies:
June 2008: Windows were cleaned by Shine Eze
June 2008: Carpets were cleaned by Heaven’s Best.
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Staff:
Hired:

• Three casual housekeeping staff

Retirements:
• Marjorie Dewitt - a very dedicated, hard-working individual who worked in

Nutritional services and Housekeeping. She was assigned to the Special Care
Unit where she will be missed by staff, residents and their families. Marjorie
worked diligently to prevent the spread of Noro virus.

• Marie Mitchell - a very happy, friendly staffing clerk who had also worked as a
long term care aide until an injury prevented her from continuing in this line of
work. Marie missed caring for the residents but was able to step in to her new
role in the Staffing Office and remain part of the Glacier View team of dedicated
employees.

Staff Changes:
• Kathy Avramenko completed the Long Term Care Aide course and left the

Housekeeping Department to work as a care aide. Kathy made sure our floors
were shining and certainly will be missed as a cleaner.

• Ron Halliday gave up his cleaner position to take on the challenge of our one-
man Maintenance Department. We miss Ron in the Housekeeping Department
but wish him all the best in his new role.

Long term care aide students worked with the Housekeeping and Laundry staff to
enhance the practical portion of their studies.

LAUNDRY DEPARTMENT:

Our practice of laundering residents’ personal clothing and items not laundered by the
Cumberland Regional Laundry remains the same.

Cumberland Regional Laundry processes all institutional linen with the exception of
pillows, quilts and kitchen laundry. The total weight of institutional laundry for the year
was 215,566 pounds. The average daily weight of institutional laundry processed by
Cumberland was 595.48 pounds per day, which is an increase of 5.3% over last year.

There was an increase in the cost per pound for institutional laundry at Cumberland
from .43 to .44 per pound effective April 1, 2008.

Respectfully submitted,

J~/?t/tL) \%LUC4-

Lynda Willis
Director Support Services
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GLACIER VIEW LODGE SOCIETY

The Department of Nutritional Services activities center around our purpose of
providing safe quality nutritional care to the residents of Glacier View Lodge within the
resources allocated.

Meal Days Produced

Year Ending Resident Other Total
Ending March 06 36,786 3098 39,884

Ending March 07 36,875 3411 40,286

Ending March 08 37,150 2472 39,622

Ending March 09 37,057 2453 39,510

The number of Meal Days produced has not changed significantly compared to the
previous year.

EQUIPMENT AND MAINTENANCE

Over the year, general maintenance of production equipment has been carried out:
> Fire suppression systems were checked at appropriate intervals. The Fire Chief

is requesting that the fire suppression system be connected to the building fire
alarm. A cost estimate is being requested.

~ Most equipment problems were short term and corrective work was done on
site.

~ The seal between the cooler/freezer roof has a malfunction and a new freezer
box is required. Quote on replacement has been requested and we expect the
work to be complete by August 2009.

QUALITY MANAGEMENT

> We continue to review and revise the 4-week menu, both summer and winter,
to ensure we are meeting residents’ needs.

> We continue to monitor temperatures in production and sanitation to ensure
safe food. Food safety and workplace safety audits are conducted throughout
the year.

~ The Environmental Health Officer completed his inspections in July 2008 and
January 2009. Our facility rating is low hazard.

~ A food safety audit was conducted by an external company in November 2008
and we scored 91.2%. Required corrective action has been completed.

> The Dysphagia Management Program, funded in part by a Gaming grant,
remains in operation. A speech language pathologist has been contracted to
work with our residents and staff in this program.
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~ We completed a Nutrition Care Plan Audit in which we scored between 62% and
100% in the eight sections. We have developed a standard for resident
nutrition treatment to outline the required process in order to achieve 100% in
all sections of the audit. We have also been working on streamlining the
documentation process between the nutrition management software and the
electronic health record.

~ Policy and procedure review is ongoing.

RESIDENT NUTRITION

~ The clinical dietitian has been working closely with the speech language
pathologist to advance our Dysphagia Management Program. The number of
residents requiring swallowing assessments continues to increase. Thirty-seven
assessments have been done this year.

> The clinical dietitian and the speech language pathologist presented workshops
for the care staff regarding food textures and conducted an education session
for volunteers and family members regarding feeding techniques for the person
with swallowing difficulties.

~ The clinical dietitian continues to hold monthly Resident Food Committee
Meetings.

> We continue to use the Management Information Systems workload
measurement tool for tracking clinical nutrition activity.

~ The clinical dietitian writes a monthly nutrition article for the monthly News and
Views.

> Workshops attended include: Dysphagia Assessment and Care, Enteral Nutrition
Update, Ethics in Palliative Care and Nutrient Profiling of Foods.

In summary, the Department of Nutritional Services has had a busy productive year as
we strive to provide an excellent service to our residents.

Respectfully submitted,

aA 44 /7~_, 40
Wanda McMillan, RD
Director Nutritional Services
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Once again our Auxilians are to be congratulated for the hard work throughout the past
year.

We are very proud of our monthly newsletter, and the members are eager to receive it
either at our meetings or by email. The Lodge is also to be thanked for including it in
their newsletter “News and Views”.

Throughout the year, welcome bags containing small gifts of necessities, playing cards
and whatever else they may find a use for, are given to new residents. We also
accompany the residents on shopping trips and to swimming.

In January we rented a table at the Volunteer Fair held in the Driftwood Mall. We started
to gather our prizes for the annual raffle.

The Auxiliary hosted a tea on Valentine’s Day and again on St. Patrick’s Day along with
a fashion show. The “fashions” modeled by our Auxilians were from St. Joseph’s Hospital
Thrift Shop.

We held our garage sale in May and our Tag Day in June followed by the Father’s Day
Coffee Klatch for the male residents of Glacier View Lodge.

At the end of August we started selling our raffle tickets at the Comox Valley Fall Fair
with sales continuing up to the time of the draw at the November Bazaar.

For Thanksgiving we held a successful pie sale in the Comox Mall, and in December our
first gift wrapping service, again in the Comox Mall.

Purchases funded by the Auxiliary include Buddha boards, supplies for the Christmas
stockings and party, gardening top soil and plants, cards and flowers for the residents’
birthdays, $1,000 for the Spiritual Care Program, clothing protectors for Adult Day
Program clients who might use them at home, and insurance on the bus.

Our ongoing expenses have been the refurbishing of the outdoor benches — altogether a
very busy year.

We are also members of the Glacier View Lodge Society.

Respectfully submitted,

:~ ~

Mary Savy
President
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GLACIER VIEW LODGE SOCIETY

Residential Care:

Admissions: 33
Discharges: 33

Average length of stay of those residents discharged this year: 1.85 years.

Of those residents discharged:
> 1 was transferred to home
> 32 expired: 30 passed away at Glacier View Lodge (their home) and two in

hospital.

Age and gender of residents as of 31 March 2009:
> The youngest resident was 57 years of age
> The oldest resident was 99 years of age
> The average age of residents was 82 years
> There were 64 women (average age: 83 years) and 35 men (average age: 80

years).
> There was one vacancy.

Respite Care:

Admissions: 64
Average length of stay: 10.875 days

Year-end statistics for respite care show that there were 64 individual stays involving
42 clients:

28 clients: one stay
8 clients: two stays
4 clients: three stays
2 clients: four stays

Occupancy was 696/730 days or 95.3%.

Seven respite clients eventually were admitted to permanent care at Glacier View
Lodge. One client passed away while in respite care.

Respectfully submitted,

Sandy ~id,?f~ R.N., B.Sc.N.
Vice President Residential Services
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1C2:
Residents
In Hospital
On Pass
Respite
Total 1C2

1C3:
Residents
In Hospital
On Pass
Respite
Total 1C3

0
0
0
0
0

0
0
0
0
0

0
0
0
0
0

0
0
0
0
0

2,470

0
0
0
0
0

0
0
0
0
0

104

0
0
0
0
0

0
0
0
0
0

0
0
0
0
0

0
0
0
0
0

0
0
0
0
0

0
0
0
0
0

(94)

0
0
0
0
0

0
0
0
0
0

99

0
0
0
0
0

0
0
0
0
0

98

GLACIER VIEW LODGE
Report of Care_Levels and_Census

Comparison of Current Year to Last Year

GLACIER VIEW RESIDENT STATISTICS
Period: 13 Tuesday, March 31, 2009

08/09 07/08 08/09 07/08 CENSUS
Current Year Prior Year Change Current Year Prior Year Change Current Year Prior Year

CARE LEVEL Current Period IncI(Dec) YTD YTD Inc/(Dec) 08/09 07/08
Daysinperiod: 26 25 1 365 366 (1)
Id:
Residents 0 0 0 0 0 0 0 0
InHospital 0 0 0 0 0 0 0 0
OnPass 0 0 0 0 0 0 0 0
Respite 0 0 0 0 0 0 0 0
TotaIICl 0 0 0 0 0 0 0 0

Level Weight NOTE: Weighting is linked to the number of full-time equivalent employees required
IC1 0.416 per patient per day at the appropriate care level.
IC2 0.526
1C3 0.73
EC 0.78

Extended Care:
Residents
In Hospital
On Pass
Respite
Total EC

All Levels:
Residents
In Hospital
On Pass
Resoite
Total All Levels

Available Days
% Occupancy
Care Factor
Avg. Daily Census

2.574
0

18
52

2.644

2.574
0

18
52

2.644

2.652
99.70%

79.32
101.69

6
7

49
2.532

2.470
6
7

49
2.532

2,550
99.29%

79.00
101.28

(61
11

3
(1 12)

104
(6)
11

3
112

102
-0.40%

(0.32)
(0.41)

36.125
101
186
707

37.119

36,125
101
186
707

37,119

37 .230
99.70%

79.32
101.70

36.219
124
100
707

37,150

36,219
124
100
707

37.150

37.332
99.51%

79.17
101.50

(23)
86

0
31

(941
(231
86

0
(31)

(102)
-0.19%
(0.15)
(0.19)

0
0
2

101

99
0
0
2

101

0

2
101

98
0
1
2

101
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