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VISION 
Building a community of care where people thrive. 

”Feels like Home” 
 
 

MISSION STATEMENT 
Glacier View Lodge is a complex care facility providing progressive, long-term residential care, 
and various associated community services primarily for seniors of the Comox Valley. To 
achieve this we: 

• respect the dignity and individuality of each person in our care, while offering choice 
in as many quality of life aspects as possible, 

• recognize that individuals are members of a larger community with physical, 
emotional, spiritual and social needs, and offer a safe, warm and caring home, and 

• value our staff, their aspirations and health, and demonstrate this by providing a 
supportive, safe and stimulating work environment and appropriate compensation. 

 
 

VALUES 
Glacier View Lodge aspires to the following values enshrined in its Bill of Rights: 

• Non-judgmental living environment 
• Universal acceptance and individual recognition 
• Physical, emotional, spiritual and social support and comfort 
• Privacy and security 
• Individuality in thought, possessions and action 
• Highly competent, caring and compassionate staff 
• Vibrant community interactions and dedicated volunteers 

 
Glacier View Lodge also adheres to the Residents’ Bill of Rights established under Section 
7(a)(c.1)(ii) of the Community Care and Assisted Living Act. 
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Message from the Board Chair 
 
The year 2020 will forever be inextricably linked with the COVID 19 Pandemic. Nowhere was the 
pandemic felt more keenly, than in our long term care facilities. The pandemic impacted our residents, 
their families, and our staff in so many ways – from the implementation of the single site order, where 
staff could choose only one facility in which to work, to the physical separation of residents into 
individual wings of the building, to increased sanitation requirements and limitations to visiting – all of 
these affected all of us at Glacier View Lodge. And yet, throughout it all, our staff rose to the challenges 
the pandemic presented, and our residents continued to receive the exemplary care for which Glacier 
View Lodge is noted. Our deepest thanks to all staff. 

The Board is extremely grateful to our senior leadership team, led by Executive Director Wanda 
McMillan, for their dedication and compassion through this most trying of times. Ensuring that our 
residents continue to thrive is at the heart of everything they do. Projects like the TrueDoors project 
demonstrate how staff constantly strive to enhance and improve the quality of life for our residents. 
Thank you. 

The pandemic also presented challenges for the Board, in that all our meetings for 2020-2021 have been 
held “virtually,” using Zoom. Technology is wonderful in so many ways, but it has to be said that it is not 
without its shortcomings and challenges. Technology cannot replace a face-to-face meeting or a hearty 
handshake! That said, our Board also rose to the occasion, and meaningful committee work was 
accomplished, including a review of our Strategic Plan, and further discussions of possibly developing 
our adjacent property. Thank you to my fellow Board Directors for persevering during these unusual 
conditions. Particular thanks to our outgoing directors, Clive Ansley, Sandie Somers and Wendy Sutton – 
thank you for your contributions to the health of our organization. 

We look forward to better days ahead as pandemic restrictions ease, and our world comes back to a 
new "normal." I thank you 
for this opportunity to have 
served as Board Chair this 
past year. 
 
 
Anne Judson 
Board Chair
 

Staff Service Award Ceremony 
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Message from the Executive Director 
 
What a year it has been for Glacier View Lodge.  Living through a global pandemic is not something we 
ever thought we would experience; it has had a tremendous effect on our entire community of 
residents, family and staff.   

At times we didn’t know if we were coming or going but the remaining constant has always been to 
build a Community of Care Where People Thrive – ‘Feels Like Home’   

I am filled with pride for the way that our Glacier View Lodge community has responded to this very 
challenging year and very grateful for the many people who have supported Glacier View Lodge this 
year.   

The entire Glacier View Lodge staff and medical staff responded to this altered universe with flexibility 
and grace as our protocols and processes changed to support the pandemic prevention plan. This in 
spite of their own anxiety of the possibility of contracting the virus and bringing it in to our home or to 
their own families.   

The senior leadership team was called to action to respond to the constantly changing directives 
regarding pandemic planning and have worked tirelessly for the past 17 months with the express 
purpose of preventing an outbreak in our home and to maintain our focus on providing compassionate 
loving care to our residents. 

The volunteer Board of Directors of Glacier View Lodge Society continued to serve our community and 
although they haven’t been physically in the building for over a year they are here in spirit and heart.  

The GVL Auxiliary stepped up in a big way right at the start with making masks for our staff, sewing 
gowns, creating gift bags for sale to continue to raise money for the benefit of the residents.  The 
Auxiliary support our Music Therapy Program, our bus insurance and this year our True doors project 
that you will read about in the report.  

The volunteers who usually bring life into our building found creative ways to reach our residents and it 
was amazing to still hear the lovely sounds of music being played on our grounds throughout much of 
the year.  Other volunteers also participated in mask and gown sewing, creating art, sending love bombs 
and so much more.   

The community that supports Glacier View Lodge with donations of work, and money to enable us to 
carry out projects that are not funded through our Ministry of Health grant such as the Courtyard 
Garden project, the redesign of the living room of the lodge and the beautification of the front entrance 
of the lodge; we could not make these enhancements without your sponsorship.  

Glacier View Lodge is once again accepting visitors and as provincial restrictions are eased we can’t wait 
to fully open our home to the community.    

Bring on re-start 2.0  

Respectfully submitted,  
Wanda McMillan
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There were significant changes to how resident programs were offered, due to the pandemic. Each care 
unit offered their own activities and hosted different events, with all units celebrating special calendar 
events and seasons.  

 
Some of the unique programs this year were: a Pirate/Fish & 
Chips Day, a Unicorn and Rainbows Day, and everyone 
enjoyed the ‘Dear’ Hunt held in February! Residents were 
very skilled with the nerf guns - aiming for costume clad staff 
targets who really hammed it up! 

Music Therapy 
Our Music Therapist was permitted to return to work by 

early summer 2020 
and has been 
instrumental in 
setting up the 
equipment donated 
to us through the 
Heart for Music 
Foundation. We received 
five iPads, headphones and 
an annual subscription to 
Spotify which has allowed 
us to provide music that 
meets the resident’s 
preferences. 

 

Residents Enjoying Pirate Day 
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Chain of Love 
While separated on their respective units, the residents 
created a paper “Chain of Love” to form a tangible 
connection between the residents. This colourful project 
was enjoyed by staff and residents, and may be an 
unofficial world record for the longest paper chain! 
 
 
 
 
 

 
 
 

Thanksgiving Art Displays 
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The Motivational Cycle is technology that 
encourages people to exercise by 
connecting bicycle pedals to a customizable 
video display, allowing the 'rider' to cycle 
through preprogrammed routes at their own 
pace from the comfort of their chair. 
Through the generous support of the Comox 
Valley Healthcare Foundation, residents now 
have the freedom to explore familiar sights, 
whether they are cycling around Point 
Holmes, the Courtenay Air Park, or up to 
Mount Washington.  

In a year marked by restrictions on visits and 
outings for residents of long term care 
homes, these local scenes can trigger 
positive memories and help residents to feel 
that they are still a part of our community.  

CareStory 
Life for residents at GVL is usually filled with all 
things needed to combat loneliness, helplessness 
and boredom. The pandemic has created some 
challenges in this regard. GVL is proud to 
collaborate with the BC SUPPORT (SUpport 
for People and Patient-Oriented Research 
and Trials) Unit and the University of Victoria on 
a research project involving CareStory. This communication portal software creates a virtual platform 
that links residents with the outside world. Through CareStory, loved ones from all over the world can 
communicate with their resident by exchanging various types of media - such as videos, music, and 
pictures - for each other to enjoy at their convenience. Not only will more than one family member get 
to be an active part of their loved ones lives, CareStory will allow our staff to help create moments of joy 
for the residents to share with their family. We 
look forward to the roll out of this exciting new 
tool! 

 

Community Programs 
Sadly, our Adult Day Program, Community Bathing 
Program and Supper Club were closed by Provincial 
Order for our entire year. We kept in touch with 
day program clients regularly and sent a newsletter 
each month to interested clients, full of activity 
ideas and resources. Adult Day Program staff were 
re-assigned to Activity roles.   

Resident Enjoying the Motivex Machine 

Creating a tranquil ‘spa’ experience in the tub room. 

https://bcsupportunit.ca/about/
https://bcsupportunit.ca/about/
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Enhancing Care 
The pandemic created trials for everyone this past year, but the Nursing and Care teams were able to 
accomplish many goals despite the challenges, including the following: 
1. Creation and implementation of Pandemic Planning and Covid Infection Control measures to 

prevent an Outbreak, with a focus on providing education for pandemic planning and infection 
control to all staff and education on Nursing roles and responsibilities to our nursing team. We have 
been fortunate to have 
support from our Covid 
Coach, Norah Fish. 

2. Rebuilding our Electronic 
medical charting system to 
be more efficient. New care 
plans have been created for 
every resident that will be 
individualized and more 
intuitive to allow nurses to 
spend more time on the 
floor instead of in front of 
computers. 

3. Technology upgrade of 
putting into practice twenty iPads to allow staff more flexibility in access to care plans and providing 
documentation of care, ensuring consistent care and better safety for staff. 

4. Participation in the Health Care Assistant Program, or HCAP, with ten students enrolled. The 
Program is in partnership with North Island College (NIC) and the Ministry of Health. GVL provides 
training on-site, specific to our facility. The program is expected to take 12-18 months to complete. 
During that time the students will be supporting our teams in a companion role until they have 
completed their final practicum for the Care Aide role. 

The Red Plates  
As part of our quality improvement action plan to enhance the meal experience for our residents we 
now offer red plates. The theory behind a high-contrast or coloured plate is that the contrast makes the 
food stand out and provides more visual cues for the resident. Our nursing team and dietitian have 
identified residents that would most benefit from 
these colorful plates and we heard some great 
feedback. 

 

 

“The new red plates are making our 
resident's meal time at dinner much 
easier for her. The resident is able to 
focus on dinner and eat 100% with 
ease.” – Care Staff  



 

 
8 

TrueDoors®: Looks Like Home! 
Our vision of enhancing GVL with custom room door decals 
started early one morning in 2016, when several staff saw 
a story on social media around the product TrueDoors®. 
Residents and family were able to choose a custom front 
door decal for their room. These door decals transform 
cold institutional spaces into warm and familiar homelike 
environments while improving the quality of life for people 
living with dementia. Some of the benefits of TrueDoors® 
are: 

• People recognize and find their own doors, making 
wayfinding easier 

• Privacy and sense of safety increases. With 
TrueDoors® in place, it is less likely that people will 
walk into the wrong room. There is a greater 
chance that others will knock before they come in 

• Facilities feel more home like 
• A door from the past or a similar looking decal 

motivates people to tell stories about their past 

 

The residents and staff absolutely love the new 
doors! A special thank you to Effie Warden for 
spearheading this amazing project!  
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Volunteers  
While we were unable to have our usual 
team of volunteers into the lodge this 
year, we truly appreciated all of the 
outreach we received through the year. 
This hard working group of volunteers - 
Gabriel, Chantal and Heather - produced 
167 dozen shortbread cookies for a 
fundraising initiative! A tremendous 
labour of love, their hard work on behalf 
of the Auxiliary and the lodge is very 
much appreciated. We look forward to 
welcoming back our volunteers in the 
near future. 
 

 
Local children, school and 
other youth groups found 
creative ways to send us 
messages of hope and cheer: 
many cards, art work 
completed for each season 
by youth volunteer, Jenna, 
the gift of poinsettias from 
École Robb Road elementary, 
carolling and drumming, and 
the Highland students who 
‘Love Bombed” us!  
 
 
 
 

 
 
 
We can’t thank the young members of our 
community enough for their thoughtfulness!  
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The lodge had many musicians continue 
to perform for the residents, using 
social distancing through the garden 
fences. Live music - nothing better to 
lift the spirits!  

 
 
 
 
A truly special thank you to Brianna Brosko and 
her family for continuing the Adopt-A-
Grandparent for Christmas program. They 
delivered a unique, beautifully wrapped gift for 
every resident at Christmas. 
 
 
 
 
 

Thank you and Welcome! 
We would like to thank John Zuk for the years he served as 
Director, Support Services. John retired in October 2020 after a 
long career in health care. We wish John all the best and look 
forward to seeing him bike riding through the Comox Valley. 

We welcome Genevieve Lefebvre, who joined us in November 
2020 as our new Director, Support Services. Gen joins us after 
moving her family to Vancouver Island from Nova Scotia. It is 
wonderful to welcome another dietitian to the GVL family! 

Genevieve receiving a Donation for Staff 
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Grants and Fundraising 
We were successful in obtaining a 
Gaming Grant to support the Music 
Therapy Program, Pleasurable Dining, 
Transitional Care support and 
Restorative Care programs. 

Funding was also received through 
EquipCareBC, Comox Valley 
Community Foundation, Coast Capital 
Credit Union,  and United 
Way/Emergency Community Funding 
to support the purchase of needed 
equipment and supplies related to 
COVID-19. 

 

 

 

Resident and Family Councils 
RESIDENTS’ COUNCIL 
Monthly Residents’ Council meetings continued through the year, with meetings being held on the Main 
Unit and the Rose Garden Unit. Meeting participation increased threefold so the council will continue in 
this format going forward. Residents’ feedback and suggestions were sought regarding all the pandemic 
related changes to their living arrangements. Residents have been very positive about their quality of 
life during this unprecedented time, with the largest concern being around the limitations on visitation 
with their extended family members. Many residents expressed appreciation of the options to visit by 
telephone, FaceTime, Skype or Zoom, in lieu of in person visits. Residents were very excited and 
involved in the TrueDoors® project, gave input on celebrations for special events, and always had 
suggestions around new menu items. The group held gatherings in remembrance of long-term residents 
and helped a resident who turned 100 in April 2020 celebrate her milestone birthday.  
 
FAMILY COUNCIL 
The Family Council is a support and education group that are very invested in the quality of care at GVL, 
and anyone whose loved one has lived at GVL is invited to attend the monthly meetings occurring on the 
2nd Thursday of each month. Family Council’s purpose is to: 

1. Provide networking, support and encouragement for residents and their families 
2. Engage in education and information opportunities 
3. Discuss concerns and solutions in a generalized way to promote a safe environment of 

communication 
4. Work on projects that will benefit residents and their families 
5. Advance family engagement and resident centered care through collaboration 

Our family council continued to meet via teleconference most months, ensuring that all questions and 
concerns in the ever changing landscape of Covid were addressed. The meetings became a forum to 
support each other through the pandemic. A Terms of Reference was also established this year.

Wanda and Liz Receive Donation from Coast Capital Credit Union 
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Auxiliary to Glacier View Lodge Society 

Annual Report 
The Auxiliary to Glacier View Lodge has undergone a number of changes after this very trying and tiring 
past year. A small and very dedicated group of members continued to raise funds for the comfort of the 
residents, and help staff and residents alike weather the Covid storm.  

Fundraising became a creative endeavour, as we were unable to do traditional community outreach 
programs and attend/hold community events. However, the group rose to the occasion and raised more 
than $7,500.00 with members sewing masks and re-purposing bed sheets to hospital gowns; baking and 
selling Christmas cookies; producing “surprise” gift bags and holding a two-day garage sale. We also 
have two passive fundraisers – recycling accounts at both the Comox (#354) and Courtenay (#538) bottle 
depots, as well, anyone can donate their Quality Foods points at the checkout which helps us purchase 
flowers for the residents or supplies for teas/events. 

The Auxiliary was able to give $8,000.00 to the Society which paid for the bus insurance ($1,461) a 
donation towards the Music Therapy program, ($1,000) and contributed to the Wayfinding door 
initiative ($5,000). Handmade Birthday cards and a flower were distributed to all residents throughout 
the year, as well as Christmas and Easter cards and goodies. We look forward to be able to return to 
assisting staff with special occasion events and activities inside the Lodge very soon. 

At the end of the year the group considered folding the Auxiliary, but a couple of new members came 
onboard, and we are pleased to announce a resurgence and renewed enthusiasm for the organization. 
We are now over 50 members strong and growing, with a program of work in place to provide not only 
continued funding of the many past Auxiliary initiatives, but an expansion of community outreach to 
include the whole Comox Valley. We will be working with many of the Society’s committees to promote 
and inform the community of the valuable asset Glacier View Lodge is, as well as add some new 
fundraising initiatives. We are also setting up three bursaries for our local high school graduates 
pursuing a career in 
healthcare.  

We welcome new members 
and ideas for fundraising! If 
you are interested in learning 
more about the Auxiliary, 
please contact our 
membership coordinator Val 
Dyke at 250-338-9590 or by 
email at 
gvls.auxiliary@gmail.com. 

Ellen Pawlina 
President, Auxiliary to Glacier 
View Lodge 

 
 
 Past President Marilyn Farnham presents cheque for $5,000 to go towards TrueDoors® 

Wayfinding project. 

mailto:gvls.auxiliary@gmail.com
mailto:gvls.auxiliary@gmail.com
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Strategic Priorities 
1. Develop a plan to meet the housing needs of seniors for affordable, accessible housing on part 

of the undeveloped land owned by the Glacier View Lodge Society. 
2. Enhance and sustain the long-term financial plan for the future of Glacier View Lodge. 
3. Engage the broader community in helping to support Glacier View Lodge initiatives. 
4. Improve the overall efficiency and effectiveness of the Board 
5. Enhance and maintain the provision of exemplary care while addressing key elements such as 

quality, people, safety and risk management, and sustainability and innovation. 
6. In recognition of the long term contribution GVL has provided to the community, sustain and 

enhance the capacity of Glacier View Lodge to provide exemplary complex care and community 
programs. 

Committee Reports 

Fund Development Committee 
Members: Anne Judson, Diane Kenny, Ellen Pawlina, Leslie King, Rosalyn Smith, Wanda McMillan,  
Liz Friis 

The Fund Development Committee was impacted greatly by the Covid 19 Pandemic.  An initial decision 
was made to proceed with The Grand Parade, an event which had been very successful as a fund raiser 
for us in 2019, but as more uncertainty and curtailment of activities entered our lives, we decided we 
could not in all good conscience, ask businesses, friends and family for funds, when some businesses 
were forced to close, and jobs were precarious.  None of us had much in the way of expertise in the 
“virtual” fundraising world, so we decided to forgo the event for 2020. 

In early March of 2020, some of the Fund Development Committee members met to review the Book of 
Lights campaign.  The group brainstormed ideas for a new name and a rebranding of the event, and the 
name Legacy of Light was adopted.  It was decided that in addition to having an annual appeal at 
Christmas time, the Legacy of Light appeal could also be highlighted at other times of the year, such as 
Valentine’s Day, and Mother’s Day, in order to boost the profile of the event.  The funds from the Legacy 
of Light Campaign will be directed to the major project of renovating and redecorating the main lounge 
at the Lodge.   

The need for a more user friendly donor data base continues.  A closer relationship with the Comox 
Valley Health Care Foundation is being explored to help in this regard. 

Thank you to Leslie King, Rosalyn Smith, Diane Kenny, Ellen Pawlina, and Bette Hopwood, all of whom 
participated in the Fund Development Committee during 2020.   

Anne Judson 
Chair, Fund Development Committee 
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Building Maintenance Committee 
Members: Logan Lapointe, James Taylor, Anne Judson, Mike Bossom, Wanda McMillan 

As the Glacier View Lodge facility ages, the maintenance of the infrastructure takes on an ever-
increasing importance. The existing building was constructed in the 1980s with an addition built in the 
mid-1990s.There has been regular maintenance of building components and equipment over the years, 
and the facility is in a good condition given its age. There are, however, some major infrastructural 
components in need of replacement in the near future. 

Mike Bossom and Wanda have done an excellent job in keeping on top of both large and small 
maintenance jobs. They maintain a comprehensive record of jobs to do, estimated timelines, rankings of 
importance and urgency and estimated costs. Several of the smaller jobs Mike manages himself and 
others are done as opportunity and funds allow. It’s no small job keeping a facility this size running! 

The two largest items currently on the building maintenance agenda are a phased roof replacement and 
the replacement and removal of the old hot water tanks in the boiler room. 

The Lodge commissioned a Roof Condition Summary Report which was produced by IRC Building 
Sciences Group in 2019. Now, two years on and with a surge in construction material prices during the 
pandemic, those cost estimates are no longer accurate. We have engaged IRC to provide management 
project support. 

The original hot water tank system comprised two 237 gallon concrete tanks. These were installed in the 
early 1980s and one has since failed (about six years ago). It remains in place, decommissioned, and has 
been replaced in service by three new 119 gallon tanks.  

The second of the old tanks is currently experiencing a minor leak – it’s life expectancy is probably 
limited – it should be replaced. All possibilities for placement of the new tanks will be explored.  

Overall, the facility continues to be in good shape and operate well, but it is not getting any younger. 
The cost of needed repairs is substantial and we hope to continue to receive grants from Island Health 
to proceed with such work.  

Logan Lapointe 
Chair, Building and Maintenance Committee 

Nominating Committee 
Members: Clive Ansley, Logan Lapointe, Rosalyn Smith 

The committee focused on succession planning this year, with three of our Board members stepping 
down after this year’s AGM. We sought out nominees with corresponding skills to fit with our numerous 
committees, and are prepared to put forward member recommendations for the following areas: 
Communications, Ethics, Quality of Life, Fundraising, Nominating, and Property Development. One of 
our nominees for the new board is already a member of the Finance Committee, with our other 
nominees bringing professional expertise in the areas of Real Estate and Public Relations. 

Clive Ansley 
Chair, Nominating Committee 
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Property Development Committee 
Members: James Taylor, Garry Murdock, Marg Silman, Logan Lapointe, Jay Bancroft, Gib French, 
Val Dyke and Terry Fright 

At the 2020 AGM we focused on the extensive plans put together for GVL by students and their 
professors at the Planning Department of Vancouver Island University. These proposals were conceptual 
and very ambitious There were two separate concepts presented: 

Concept 1: Seniors’ Only Housing 
This plan included town houses and apartments, commercial space, staff housing, respite spots 
and day care.  There would be a combination of market housing and rent geared to income 
Concept 2: Multi Generational Housing 
Here the proposal was for commercial space, staff housing, community space for rent and day 
care. This specified a combination of market housing and rent geared to income 

Consultant Report  
We then had a professional consultant, Kaeley Wiseman, do her own costing for a single building to 
include 120 units. This research was funded through a grant from Central Mortgage and Housing. The 
proposal encompassed 10-studio, 50-1 bedroom, 50-2 bedroom and 10 -3 bedroom units. Once again, a 
combination of market value, rent geared to income and subsidized units was required to make it work 
financially. Estimated costs as of June 2020 was $44,052,250. Assuming we received maximum grants 
from CMHC and BC Housing there would remain a 35 year mortgage for $25,900,000. We would need to 
use the current lodge and property as collateral on the loan and we were unwilling to accept this 
liability. 

Other Considerations 
There has been a construction boom in this past year which included many rental units, something we 
have not seen in the Comox Valley for many years. This would make it difficult to fund market value 
rentals on our site and this is critical to make finances work. The costs of building materials and labour 
costs have skyrocketed making the financing even more precarious.  

More Modest Proposals 
Our committee, especially with the help of member Jay Bancroft, have come up with some other scaled 
down proposals. They involve one or two 3-storey units and a number of 4-plex town houses located 
near Back Road to the left of the existing driveway coming up the hill.  

Conclusion 
We had hoped to access both grants and loans through BC Housing but this route had now become 
increasingly competitive. Another potential route is through private funding with the support of people 
and businesses in the Comox Valley. This also has major challenges but the Auxiliary has shown a deep 
interest in pursuing this option. The path forward is challenging but we continue on. 

James Taylor 
Chair, Property Development Committee 
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Quality of Life Committee 
Members: Sandie Somers, Debbie Smethurst, Wanda McMillan, Clive Ansley, Logan Lapointe, 
Glenda Gentleman, Anne Judson 

Purpose  
The Quality of Life Committee (QLC) mission is to: “Improve the quality of life and quality of care for all 
residents by promoting an atmosphere of sensitivity, caring and support among staff, friends and family 
members of the residents of GVL”. 

Covid 19 Pandemic Prevention Planning  
The units remain separate to ensure the continued safety of the residents and staff. Residents, families 
and staff have been involved in all decision making when determining best practice during this 
Pandemic. The decision to reopen the home fully will also be made in this way. 

Vaccination Roll Out 
GVL has now offered and provided 2 vaccinations to those residents wishing to receive the vaccine. The 
first resident clinic was on January 21st 2021 and the second clinic was on May 10th 2021. The staff have 
been offered vaccines through Island Health sites and have now received both doses. 

Point of Care (POC) - Point Click Care (PCC) Upgrade Project 
Resident care plans have been completed as well as the set up for the task library to make it easier for 
the two programs to link in terms of POC and PCC. The staff are learning to use the new system and we 
are hoping they will find it beneficial to their documentation process once it is fully utilized. 

CareStory 
The hope is that CareStory will be the platform that helps GVL residents to connect more with the 
outside world through family involvement in care planning aspects as well as the videos, music and 
pictures that can be uploaded and shared from the lodge out and from the outside in. Not only will more 
than one family member be an active part of their loved ones lives, it will allow the staff to help create 
moments of joy for the residents, the family and themselves through the sending of videos.  

Ethics Committee 
Members: Sandie Somers, Debbie Smethurst, Wanda McMillan, Clive Ansley, Logan Lapointe, 
Glenda Gentleman, Anne Judson 

Purpose  
To support ethical practices and decisions within Glacier View Lodge (GVL) through linkage with the GVL 
Leadership team and by identifying, discussing and potentially resolving ethical issues that relate to 
practice and the delivery of care. 

GVL Pandemic Plan 
Implementation was guided by the Ministry of Health orders alongside resident, family and staff input. 
The residents were asked for their feedback during the resident council meetings on the Covid 
restrictions and what GVL could do to make their lives meaningful during this time. Staff and families 
were sent surveys about the Pandemic Planning, restrictions and safety measures to ensure all were in 
agreement of what was best for the residents and staff. 
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Ethical Decisions  
Many decisions were reviewed during the Pandemic. To help ensure consistency and fairness in the 
decision making an ethical decision tool was utilized. Every ethical decision that did not fully meet the 
criteria presented by the Ministry of Health (MOH) or where family questioned access around visitation, 
palliation and any other concerns, the tool was used. The tool looked at ; necessity of the visit, the risk 
for harm, safety reduction strategies that could be made, fairness, transparency in the decision and 
presentation of the proposed decision to the team for review. The team would review the criteria 
presented by the MOH and then come to an agreed decision for the dilemma presented. 
 

Sandie Somers 
Chair, Quality of Life Committee 
Chair, Ethic Committee 

Debbie Smethurst 
Director of Care 
Co-Chair, Quality of Life Committee 
Co-Chair, Ethics Committee 

Communications Committee 
Members: Wendy Sutton, Anne Judson, Betsy Terpsma, Wanda McMillan 

The Communications Committee continues to build on the work of the past year to improve and 
develop print and media tools to raise the profile of Glacier View Lodge in the Comox Valley. 

Last year we worked with the graphic designer, Dead Famous, to create our new logo (The 
Hummingbird) and to develop an updated modern look to our publications. This year our new website 
was launched and has been updated to support our communications plan. 

 
 
The Terms of Reference for the Communications Committee were revised and approved by the board on 
February 11, 2021. The annual revision of GVL Communications Plan was completed and approved by 
the board on March 18, 2021.  

The committee continues to work on developing presentations to be used to engage the broader 
community in helping to support GVL initiatives. 

Wendy Sutton 
Chair, Communications Committee 
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Finance Committee Report 
Members: Garry Murdock, Marg Silman, Sharon Fisher, Anne Judson, Wanda McMillan, Katja Waldman 

Strategic priority #2 – Enhance and sustain the long-term financial plan for the future of Glacier View 
Lodge.

Current Financial Position as at March 31, 2021 
• An extremely challenging fiscal year due to Covid-19 and ongoing staffing issues.
• Operating surplus (before investment and capital asset adjustment)- $23,000

o 0.22% of total expenses
• Excess of revenue over expenses - $15,000 (after investment and capital asset adjustment)

o 0.15% of total expenses
• Cash on hand increased by $989,000 from $882,000 to $1,871,000. However, the increase

includes $561,000 received from Island Health to be used towards the roof repair/replacement
& $82,000 to be reinvested with CIBC Wood Gundy in June 2021). So the adjusted comparable
increase is $346,000.

• Investment account (equities and fixed income but excluding cash in the account) increased
$6,000.

• The financial position is good given the challenges of the Covid-19 outbreak.
Highlights fiscal year ended March 31, 2021
 2020/2021 Covid-19 deficit (current Covid-19 funding less direct Covid-19 expenses) of

$221,000.
 Island Health continued funding the Adult Day Program during the Covid-19 shutdown resulting

in an ADP surplus of $367,000. It is anticipated that this surplus will be applied against our net
Covid-19 deficit – the $146,000 excess may be “clawed back” in the future.

 Required Direct Care Hours for Residents of 3.36 has been exceeded throughout the fiscal year.
 $70,000 of previously capitalized costs has been expensed in the current fiscal year. Our

auditors have recommended doing this for a number of years.
 A tremendous effort has been made by the management team to control costs in the Lodge this

year.  This has contributed to ending the fiscal year in an operating surplus position. The
management team has kept the overtime and sick time within budget and should be
congratulated for doing so in a very difficult environment.

Financial challenges 
 Significant ongoing challenges are expected due to the Covid-19 outbreak and on-going staffing

challenges.
 On-going Covid-19 costs (both staffing and non-staffing costs) will continue to significantly

impact financial results.
Enhance the long-term financial future 

Goal – A reserve fund, separate from our severance and disability fund, will be increased to $1M 
within 10 years 
 Investment balance includes approximately $350,000 of our severance and disability fund.
 Investment account balance at April 30, 2021 was $923,900 (plus cash in investment account of

$196,500 for a total of $1,120,400)
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Finance Committee Charts 

 
 

 

Island Health 
Operating Funding, 
$7,204,979 , 70%

Resident Fees, 
$2,326,709 , 23%

COVID 
Contributions, 
$559,107 , 5%

Gaming 
Contributions, 
$43,600 , 0%

Revenue from 
Deferred Capital 
Contributions, 
$109,974 , 1%

Interest and 
Other, 

$50,979 , 
1%

Total Revenue
$10,295,348

Wages and Benefits, 
$7,973,368 , 77%

Gaming Programs, 
$57,433 , 1%

Amortization, 
$274,831 , 3%

Adult Day Program, 
$49,566 , 0%

COVID Expenses 
(includes wages), 

$780,080 , 7%

Administration, 
$282,834 , 3%

Property, $225,371 , 
2%

Supplies and Other, 
$698,908 , 7%

Total
Expenses

$10,342,391
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Board of Directors 
 

Anne Judson, Chair 
(January 2018 – present) 

Anne is a former Administration Manager with Bank of 
Montreal, Workers Compensation Board (as it was known 
then) and Seaboard Life Insurance. After leaving full time 
employment, Anne dabbled in working in a travel book 
store, being a Literacy Coordinator, working all levels of 
elections positions, working as Volunteer and Special Events 
Coordinator for Nanaimo Hospice and 8 years as a Marriage 
Commissioner. She currently works on a casual basis for the 
Courtenay Library.  Anne loves to travel, and returned from 
India and Bhutan in October 2019.  Hiking and reading are 
two of Anne's passions, and she also volunteers with Comox 
Valley Hospice. 

 
Marg Silman 

(September 2017 - present) 
Marg moved to the Comox Valley in 1986 and began 
working as a Realtor for 11 years, then worked as a 
Mortgage broker with Mid-Island Mortgage. In 2002, she 
started working in Strata Management in the Comox Valley 
and in Campbell River. Marg has found pleasure to be a 
small part in the work that has been undertaken by the 
Board to update the Constitution and Bylaws and to work 
with the amazing staff at Glacier View Lodge. 
 

Garry Murdock 
(January 2020 - present) 

Garry is a Chartered Professional Accountant (CPA), 
Chartered Accountant (CA), Member of Finance Committee 
since September 2018, and member of Board of Directors 
since January 2020. 
 

Logan Lapointe 
(June 2020 - present) 

Logan is a solicitor with a general practice and a focus on 
estate and end of life planning. Logan moved to the Comox 
Valley with his young family in 2018 and became a member 
of the board of directors of the Glacier View Lodge Society 
in 2020. 
 

Wendy Sutton 
(June 2019 – present) 

Wendy is a former teacher/teacher-librarian in Winnipeg, 
Manitoba. In retirement Wendy spent 9 years as a caregiver 
to her mother who developed dementia. This experience 
led her to develop workshops and a website for adult 
children caring for vulnerable parents. Wendy served on the 
executive of the Manitoba Caregiver Coalition and served 
on the Manitoba Provincial Government Caregiver Advisory 
Committee.  
 

Sandie Somers, Vice Chair 
(September 2018 – present) 

Sandie is a retired Psychiatric Nurse and holds a Masters 
degree in Education. She worked in the field of geriatrics for 
42 years with a specialty focus on Dementia Disorders and 
Seniors Mental Health. Over the past 25 years Sandie has 
participated in numerous research projects with the results 
of these studies published in Scientific and Professional 
Journals. 
 

James Taylor 
(September 2017 - present) 

James is a retired teacher/ part time administrator of 35 
years. James main teaching focus was in the sciences and in 
the course of this work did labour negotiations for 4 years, 
and has also chaired the boards of two other organizations in 
the Comox Valley. His major focus with Glacier View Lodge 
has been to maintain the viability of the facility for many 
years to come. Secondly to work alongside the staff and 
other board members to fully utilize the remarkable skills 
and culture of caring that has been the hallmark of GVL for 
many years, and, finally, to find ways of supporting seniors, 
particularly those with modest means, to live well in the last 
decades of their lives. 
 

Clive Ansley 
(February 2018 – present) 

Clive is a former professor of Chinese History and Chinese 
Law. He is a recently retired Canadian human rights and 
litigation lawyer, formerly practicing in China, Hong Kong, 
and Taiwan. He is a board member of Lawyers’ Rights Watch 
Canada as well as the China Country Monitor for same. Clive 
is Legal Counsel to Doctors Against Forced Organ Harvesting 
(DAFOH, based in Washington, D.C.), International Advisory 
Committee for International Coalition to End Transplant 
Abuse in China (Sydney, Australia), and the Comox Valley 
Multi Cultural and Immigrant Services Society. 
 
 

Standing Committees 
Building and Maintenance 

Property Development 
Quality of Life 

Ethics 
Membership 

Communications 
Fund Development 

Nominating 
Finance 
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