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Buildingacommunityof carewhere peoplethrive.
"Feelslike Home”

MISSDN STATEMENT

GlacierViewLodgeis acomplexcarefacility providingprogressivelongterm residentialcare,
andvariousassociateccommunityservicegrimarily for seniorsof the ComoxValley.To
achievethiswe:

X

respectthe dignity andindividualityof eachpersonin our care,while offeringchoice
in asmanyquality of life aspectsaspossible,

recognizethat individualsare membersof alargercommunitywith physical,
emotional,spiritualand socialneeds,and offer asafe,warmandcaringhome,and
valueour staff, their aspirationsand health,and demonstratethis by providinga
supportive,safeand stimulatingwork environmentand appropriatecompensation.

VAUES

GlacierViewLodgeaspiresto the followingvaluesenshrinedin its Bill of Rights:

X

X X X X X X

Nonjudgmentallivingenvironment
Universakcceptanceandindividualrecognition
Physicalemotional,spiritualand socialsupportand comfort
Privacyand security

Individualityin thought, possessionandaction
Highlycompetent,caringand compassionatestaff
Vibrantcommunityinteractionsand dedicatedvolunteers

GlacierViewLodgealsoadheresto the ResidentsBill of Rightsestablishedunder Section
7(a)(c.1)(iipf the CommunityCareand Assisted.ivingAct.

ACCREDITED WITH
EXEMPLARY STANDING
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Messagérom the BoardChair

Theyear2020will foreverbe inextricablylinked with the COVIOL9 PandemicNowherewasthe
pandemicfelt more keenly,thanin our longterm carefacilities. Thepandemicimpactedour residents,
their families,and our staffin somanyways—from the implementationof the singlesite order, where
staff couldchooseonly onefacility in whichto work, to the physicalkeparationof residentsinto
individualwingsof the building,to increasedsanitationrequirementsand limitationsto visiting—all of
theseaffecteddl of usat GlacieViewLodge Andyet, throughoutit all, our staffroseto the challenges
the pandemicpresented,and our residentscontinuedto receivethe exemplarycarefor which Glacier
ViewLodgeis noted. Ourdeepestthanksto all staff.

TheBoardis extremelygratefulto our seniorleadershipteam, led by ExecutiveDirectorWanda
McMillan, for their dedicationand compassionthroughthis mosttrying of times. Ensuringhat our
residentscontinueto thrive is at the heart of everythingthey do. Projectdlike the TrueDoorsproject
demonstratehow staff constantlystrive to enhanceandimprovethe quality of life for our residents.
Thankyou.

Thepandemicalsopresentedchallengedor the Board,in that all our meetingsfor 20202021 havebeen
held“virtually,” usingZoom.Technologys wonderfulin somanyways,but it hasto be saidthat it is not
without its shortcomingsand challengesTechnologycannotreplaceafaceto-facemeetingor ahearty
handshakeThatsaid,our Boardalsoroseto the occasionand meaningfulcommitteework was
accomplishedincludingareviewof our Strategid?lan,andfurther discussionsf possiblydeveloping
our adjacentproperty. Thankyou to my fellow BoardDirectorsfor perseveringduringtheseunusual
conditions.Particularthanksto our outgoingdirectors,CliveAnsley SandieSomersand WendySutton—
thankyoufor your contributionsto the healthof our organization.

We look forward to better daysaheadaspandemicrestrictionsease,andour world comesbackto a
new "normal." Ithankyou
for this opportunity to have
servedasBoardChairthis
pastyear.

AnneJudson
BoardChair

Staff Service Awar Ceremony




Messagérom the ExecutiveDirector

What a year it has been for Glacier View Lodge. Living through a global pamlaostisomething we
ever thought we would experience; it has had a tremendouscefbn our entire community of
residents family and staff.

At times we didn’t know if we ®re coming or going but the remaining constant has always been to
build a Community of Care Where People Theiviéeels Like Home’

| am filled with pride for the way thaiur Glacier View Lodgeommunityhas responded to this very
challenging year angery grateful for the many people who have supported Glacier ieage this
year.

The entire Glacier View Lodge staff and medical staff responded to thiscaliaieerse with flexibility
and grace as our protocols and processes changed to suigppgandemic prevention plan. This in
spite of their own anxiety of the possibility of contracting the virus and bringingti wur home or to
their own families.

The senior leadership team was called to action to respond to the constrdhging directies
regardingpandemicplanning and have arked tirelessly for the past Imionths with the express
purpose of preventing an outbreak in our home and to maimour focus on providing compassionate
loving care to our residents.

The volunteer Board of Diremts of Glacier View Lodge Society continueddnveour community and
although they haven't been physically in the building for over a year thelienein spirit and heart.

The GVIAuxiliarystepped up in a big way right at the start with making masks for our staff, sewing
gowns,creating gift bags for sale to continue to raise money for the benefit of thigleats. The
Auxiliary support our Music Therapy Program, our bus insurance and thisyre@rue doors project
that you will read about in theeport.

The volunteers whaisuallybring life into our buildindound creative ways to reach our residetsd it

was amazing to still hear the lovely sounds of music being plagedir grounds throughout much of

the year. Other volunteers also parfiated in mask and gown sewing, creating art, sending love bombs
and so much more

The community that supports Glacier View Lodge with domatiof work, and money to enable us to
carry out projectghat are not funded through ourlinistry of Health gransuch as the Courtyard
Garden project, the redesign of the living room of the lodge and the beautdicafi thefront entrance
of the lodge; ve could not make these enhancements without ysponsorship

Glacier View Lodge @nce again accepting visitand as provincial restrictions are eased we can’t wait
to fully open our home to the community.

Bring on restart 2.0

Respectfully submitted,
Wanda McMillan
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Therewere significantchangego how resident programsvere offered, dueto the pandemic Eachcare
unit offered their own activitiesand hosteddifferent events with al units celebratingspecialcalendar
eventsand seasons.

a7 L dia |
Residents Enjoying Pirate Day

Someof the unigueprogramsthis yearwere: a Pirate/Fish &
Chips Day, a Uricorn and Rainbows Day, andezyone
enjoyedthe ‘Dear’'Huntheldin February'Residentsvere
very skilledwith the nerf guns- aiming forcostume cladtaff
targetswho really hammed it up

Music Therapy
OurMusicTherapistwaspermitted to return to work by
T earlysummer2020
andhasbeen
instrumentalin
settingup the
equipmentdonated
to usthroughthe
Heartfor Music
Foundation Wereceived
five iPads,headphonesand
anannualsubscriptionto
Spotifywhichhasallowed
usto providemusicthat
meetsthe resident’s
preferences.




Building a Commumni
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While separated on their respective units, the residents
created a paper “Chain of Love” to form a tangible
connection between theesidents This colourful project
was enjoyed by staff and residents, and may be an
unofficial world record for the longesigper chain!




The Motivational Cycle technology that
encourages people to exercise by 25
connecting bicycle pedals to a customizabls
video display, allowing the 'rider' to cycle { =] B .
throughpreprogrammed routes at their own | = T [ R -
pace fom the comfort of their chair. '
Through the generous support of the Comc
Valley Healthcare Foundatiorgsidents now .~
have thefreedom to explore familiar sights, [
whether they are cycling around Point
Holmes, the Catenay Air Park, or up to
Mount Washington.

In a year marked by restrictions on visits a
outings for residents of long term care
homes, these local scenes can trigger : :
positive memories and help residents to feeResident Enjoying the Motivex Machine
that they are still a part of our commupi

CareStory

Life for residents at GVL is usually filled with all
things needed to combat loneléss, helplessness
and boredom.The pandemic hasreated some

challengesn this regardGVL is proud to care p':"‘“‘ e 5’;"
collaboratewith the BC SUPPORSUpport

for People andPatient-Oriented Research

and Trials) Unit and the University of Victoria on

a researctprojectinvolvingCareStory Thiscommunication portal software creates a virtual platform
that linksresidents with theoutside world Through CareStory, loved onieem all over the worldcan
communicate with their resident by exchangivarious types ofmedia- such as/ideos, music, and
pictures-for each othelto enjoy at their conveniencéNot onlywill more than one family member get
to be an active pa of their loved ones lives, CareStarifl allow our staff to help create moments of joy
for the resdentsto share withtheir family.We : ¥
look forward to the roll out of this exciting new
tool!

Community Programs

Sadlyour AdultDayProgram Community Bathing
Programand Supper Clutvere closedby Provincial
Orderfor our entire yearWe keptin touchwith
day progranclientsregularlyandsentanewsletter
eachmonthto interestedclients,full of activity
ideasandresourcesAdult DayProgramstaff were
re-assignedo Activityroles.

Creating a tranquil ‘spa’ experience in the tub room.



https://bcsupportunit.ca/about/
https://bcsupportunit.ca/about/

EnhancingCare

The pandemicreatedtrials for everyone this past year, but the Nursing and Care teams were able to

accomplisimany goals despite the challenges, including the following:

1. Creationandimplementationof PandemidPlanningand Covidinfection Controlmeasuredo
preventan Outbreak, with docus on providing education for pandemic plannamgl infection
controlto all staff and education on Nursing roles and responsibilities to our nutesamg.We have
been fortunate to have
supportfrom our Covid
Coach, Norah Fish.

2. Rebuildingour Electronic
medicalchartingsystemto
be more efficient. Newcare
planshavebeencreatedfor
everyresidentthat will be
individualizedandmore
intuitive to allow nursesto
spendmoretime onthe
floor insteadof in front of
computers.

3. Technologwpgradeof ~
putting into practicetwenty |Padsto allowstaff more erX|b|I|ty|n accesSo careplansand prowdlng
documentationof care,ensuringconsistentcareandbetter safetyfor staff.

4. Participationin the HealthCareAssistantProgram or HCAPwith ten studentsenrolled The
Programisin partnershipwith North IslandCollege (NICand the Ministry of HealthGVLprovides
training on-site, specificto our facility. Theprogramis expectedto take 12-18 monthsto complete.
Duringthat time the studentswill be supportingour teamsin acompanionrole until they have
completedtheir final practicumfor the CareAiderole.

TheRedPlates
Aspart of our qualityimprovementactionplanto enhancethe mealexperienceor our residenswe
now offerred plates.Thetheory behindahigh-contrastor colouredplate isthat the contrastmakesthe
food standout and providesmore visualcuesfor the resident.Our nursingteam anddietitian have
identified residentsthat would mostbenefitfrom s ; —
thesecolorful platesandwe heardsomegreat
feedback.

“The rew red platesare making our |
resident's meal time at dinnenuch
easierfor her.The esidentisable to
focus on dinner and eat 100% with
ease.”—Care Staff




als Lilke Home

(e

(

—
J_J

TrueDoors®: LookskeHome
Our vision of enhancin@VLwith custom room door decals
startedearly one morning in 2016, when several staff sav -
a story on social media around the product TrueDoors®.
Residents and family were abte chooseacustom front
door decal for their roomThesedoor decalstransform
coldinstitutional spacednto warm andfamiliarhomelike
environments while improving thquality of life for people
livingwith dementia Some of the benefits of TrD@ors®
are:

x Peoplerecognizeandfind their own doors making
wayfinding easier

x Privacyandsen® of safety increases. With
TrueDoorsin place,it islesslikely that peoplewill
walkinto the wrongroom. Thereis agreater
chancethat others will knockbefore they come in

x Facilitiesfeel more homelike

X A door from the past or a similar looking decal
motivates people tdell stories about their past

The residents and staff absolutely love the new
doors! A special thank you teffie Wardenfor
spearheading this amazing project!




Volunteers

While we were unable to have our usual
team of volunteers into the lodge this
year, we truly appreciated all of the
outreach we received through the year.
This hard working group of volunteers
Gabriel, Chantal andeather- produced
167 dozen shortbread cookiésr a
fundraising initiativé Atremendous
labour of lovetheir hard work on khalf
of the Auxiliary and theoldgeis very
muchappreciated We look forward to
welcoming back our volunteers in the
near future.

We can’'tthankthe youngmembersof our
communityenoughfor their thoughtfulness!

Localchildren,schooland

other youth groupsfound
creativewaysto serd us
messages of hope and cheer:
manycards art work
completedfor eachseason

by youth volunteer, Jenna,

the gift of poinsettiasfrom
Ecole Robb Road elementary,
carollinganddrumming,and
the Highlandstudentswho
‘LoveBombed”us!




The lodge had manywusicians continue &%
to perform for the residents,using
socialdistancingthroughthe garden
fences Live musie nothing better to
lift the spirits!

Atruly speciathankyouto BriannaBroskoand
her family for continuingthe AdoptA-
Grandparentor Christmagprogram.They
deliveredaunique,beautifullywrappedgift for
everyresidentat Christmas.

Thank you and Welcome!

We would like to thank John Zuk for the years he served as
Director, Support Services. John retiredictober2020 after a
long career in health care. We wish John all the best and look
forward to seeing him bike riding through the Comox Valley.

Wewelcome Genevieve Lefebvre, who joined us in November
2020 as our new Director, Support Services. Gen joins us after
moving her family to Vancouver Island from Nova Scotia. It is
wonderful to welcome another dietitian to the GVL family!

Genevieve receiving a Donation for Stafi
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Grantsand Fundraising

We were successfuh obtaininga
Gaming Grant teupportthe Music
TherapyProgram Pleasurabldining,
. TransitionalCaresupportand
RestorativeCareprograms

Fundingwasalsoreceivedthrough
EquipCareBComoxValley
CommunityFoundation Coast Capital
Credit Union, antUnited
Way/EmergenczommunityFunding
to supportthe purchaseof needed
equipmentandsuppliesrelatedto
COVIBL9.

Wanda and Liz Receive Donation from Coast Capital Credit Union

Residentand Family Councils

RESIDENSTCOUNCIL

Monthly ResidentsCounciimeetingscontinued through the yearyith meetings being held on the Main
Unit and the Rose Gardemltl Meeting participation increased threefold so the council will camgiim
this format going forwardResidentsfeedbackand suggestionsvere soughtregarding althe pandemic
relatedchangedo their livingarrangementsResidenthavebeenvery positiveabouttheir quality of
life during this unprecedented timavith the largestconcernbeingaroundthe limitationson visitation
with their extendedfamily members.Many residentsexpressedppreciaton of the optionsto visit by
telephone,FaceTimeSkype or @m,in lieu of in personvisits.Residentsvere very excitedand
involvedin the TrueDoors®roject, gaveinput on celebrationsfor specialevents,andalwayshad
suggestiongroundnew menuitems. Thegroupheld gatheringsn remembranceof longterm residents
andhelpedaresidentwho turned 100in April 2020celebrateher milestonebirthday.

FAMILYCOUNCIL
The Family Council is a support and education group that are very investeziguality of care at GVL,
and anyone whose loved one has lived at GVL is invited tocattee monthly meetings occurring ahe
2" Thursday of each month. Family Council’s purpose is to:

1. Provide networking, support and encouragememnt fesidents and their families

2. Engage in educatimand information opportunities

3. Discuss concerns and solutions in a generalized way togima safe @vironment of

communication
4. Work on projects that will benefit residents and their families
5. Advanceamily engagement and resident ceméd care through collaboration

Our family council continued to meet via teleconfecermost months, ensuring that all questions and
concerns in the ever changing landscape of Covid were addressed. €lingadecame a forum to
support each other through the pandemic. A Terms of Refeewas also established this year
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Auxiliary to Glacier ViewodgeSociety

AnnualReport
TheAuxiliaryto GlacierViewLodgehasundergoneanumberof changesfter this verytrying andtiring
pastyear. Asmallandverydedicatedgroupof memberscontinuedto raisefundsfor the comfort of the
residents,and help staff and residentsalikeweatherthe Qovid storm.

Fundraisindbecameacreativeendeavouraswe were unableto do traditional communityoutreach
programsand attend/hold communityevents.However the grouproseto the occasiorandraisedmore
than $7,500.00with memberssewingmasksand re-purposingbed sheetsto hospitalgowns;bakingand
sellingChristmagookies;producing“surprise” gift bagsand holding atwo-day garagesale.We also
havetwo passivdundraisers-recyclingacountsat both the Comox(#354)and Courtenay(#538)bottle
depots,aswell, anyonecandonatetheir Quality Foodspoints at the checkoutwhichhelpsuspurchase
flowersfor the residentsor suppliesfor teas/events.

TheAuxiliarywasableto give$8,000.000 the Societywhich paid for the businsurance($1,461) a
donationtowardsthe MusicTherapyprogram,($1,000) and contributed to the Wayfindingdoor
initiative ($5,000. HandmadeBirthdaycardsand aflower were distributedto all residentsthroughout
the year,aswell asChristmasand Eastercardsand goodies We look forward to be ableto return to
assistingstaff with specialoccasioreventsandactivitiesinsidethe Lodgevery soon.

At the end of the yearthe groupconsideredoldingthe Auxiliary,but acoupleof new memberscame
onboard,andwe are pleasedto announcearesurgenceand renewedenthusiasnfor the organization.
We are now over 50 membersstrongand growing,with aprogramof work in placeto providenot only
continuedfundingof the manypastAuxiliaryinitiatives,but an expansiorof communityoutreachto
includethe whole ComoxValley.We will be workingwith manyof the Society’scommitteesto promote
andinform the communityof the valuableassetGlacierViewLodgeis, aswell asadd somenew
fundraisinginitiatives.We are alsosettingup three bursariesfor our localhighschoolgraduates
pursuingacareerin ' g \ 7
healthcare.

Wewelcomenew members
andideasfor fundraising!If
you are interestedin learning
more aboutthe Auxiliary,
pleasecontactour
membershipcoordinatorVal
Dykeat 250-338-95900r by
emailat
gvls.auxiliary@gmail.com

EllenPawlina
President,Auxiliaryto Glacier
View Lodge

PastPresident Marilyn Farnham presentieque for $5,00@b gotowards TrueDoors®
Wayfinding project.
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Strategic Priorities

Develop a plan to meet the housing needs of seniors forddtae, accessible housing on part
of the undeveloped land owned by the Glacier VlesdgeSociety.

Enhance and sustain the lotgrm financial plan for the future of Glacier View Lodge.
Engage th broader community in helping to support Glacier View Lodge initiatives.
Improve the overall efficiency and effectiveness of the Board

Enhance and maintain the provision of exemplary care while addressindekegrds such as
quality, people safety andisk managementand sustainability andnnovation.

In recognition of the long term contribution GVL has predido the community, sustain and
enhance the capacity of Glacier View Lodge to provide exemplary compleanthcemmunity
programs.

=
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CommitteeReports

Fund Development Committee

Members:Anne JudsorDiane Kenny, Ellen Pawlina, Leslie KRagalyrSmith, Wanda McMillan,

Liz Friis

The Fund Development Committee was impacted greatly byCitndd 19 Pandemic. An initial decision
was made to proceedith The Grand Parade, an event which had been very successful as a fund raiser
for us in 2019, but as more uncertainty and curtailment of activities entergdives, we decided we

could not in all good conscience, ask businesses, friemdigaamily forfunds, when some businesses

were forced to close, and jobs were precarious. None of ugiach in the way of expertise in the

“virtual” fundraising world, so we decided to forgo the event for 2020.

In early March of 2020, some of the Fund Developmemi@Gidtee members met to review the Book of
Lights campaign. The group brainstormed ideas for a new nacha agbranding of the event, and the
name Legacy of Light was adopted. It was decided that iti@aldo having an annual appeal at
Christmas time, the Legacy of Light appeal could also be highlightedeattmties of the year, such as
Valentine's Day, and Mother’s Day, in order to boost the profile of tlemevThe funds from the Legacy
of Light Campaign will be directed to the major project afaeating and redecorating the main lounge
at the Lodge.

The need for a more user friendly donor data base continugsloser relationship with the Comox
Valley Health Care Foundation is being explored to help in this regard.

Thank you to Leslie Kingggalyn Smith, Diane Kenny, Ellen Pawlina, and Bette Hopwood, all of whom
participated in the Fund Development Committee during 2020.

Anne Judson
Chair,Fund DevelopmenCommittee
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BuildingMaintenanceCommittee
Members:Logan Lapointe, James Taylor, Anne Judson, Mike Bossom, Wanda McMillan

Asthe GlacierViewLodgefacility agesthe maintenanceof the infrastructuretakeson anever
increasingmportance.Theexistingbuildingwasconstructedin the 1980swith anadditionbuilt in the
mid-1990sTherehasbeenregularmaintenanceof buildingcomponentsand equipmentoverthe years,
andthe facility isin agoodconditiongivenits age.Thereare, however,somemajor infrastructural
componentsn needof replacementin the nearfuture.

Mike Bossonmand Wandahavedone an excellentjobin keepingon top of both largeand small
maintenancgobs. Theymaintainacomprehensiveecordof jobsto do, estimatedtimelines,rankingsof
importanceand urgencyand estimatedcosts.Severabf the smallerjobs Mike managesimselfand
othersare doneasopportunity andfundsallow. It's no smalljob keepingafacility this sizerunning!

Thetwo largestitemscurrently on the buildingmaintenanceagendaare aphasedroof replacementand
the replacementandremovalof the old hot water tanksin the boilerroom.

TheLodgecommissioned &oofConditionSummaryReportwhichwasproducedby IRCBuilding
Sciencesroupin 2019.Now, two yearson andwith asurgein constructionmaterialpricesduringthe
pandemicthosecostestimatesare no longeraccurate We haveengagd IRCto providemanagement
project support.

Theoriginalhot water tank systemcomprisediwo 237 gallonconcretetanks.Thesewere installedin the
early1980sandone hassincefailed (aboutsixyearsago).It remainsin place,decommissionedandhas
beenreplacedin serviceby three new 119 gallontanks.

Thesecondof the old tanksis currentlyexperiencingaminor leak—it’s life expectancyis probably
limited —it shouldbe replaced.All possibilitiesfor placementof the new tankswill be explored.

Overall the facility continuesto bein goodshapeandoperatewell, but it is not gettinganyyounger.
Thecostof neededrepairsis substantialandwe hopeto continueto receivegrantsfrom IslandHealth
to proceedwith suchwork.

LoganLapointe
Chair,Buildingand MaintenanceCommittee

Nominating Committee
Members:Clive Ansley, Logan Lapoin®gsalyn Smith

The committee focused on succession planningytaar, with three of our Board members stepping
down after this year's AGM. We sought out nominees with correspondiiig ® fit with our numerous
committees, and are prepared to put forward member recommendationstferfollowing areas:
Communicationsi:thics, Quality of Life, Fundraising, Nominating, angé&ttg Development. One of
our nominees for the new board is already a member of the Finance Commitithequr other
nominees bringng professional expertise in the areas of Real Estate and FrRllidions.

CliveAnsley
Chair, Nominating Committee
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PropertyDevelopmeniCommittee
Members:James TayloGarry MurdockMarg SilmanLogan Lapointe]ayBancroft,Gib French
ValDykeandTerryFright

At the 2020AGMwe focusedon the extensiveplansput togetherfor GVLby studentsandtheir
professorsat the PlanningDepartmentof VancouvelslandUniversity. Theseproposalsivere conceptual
andveryambitiousTherewere two separateconceptspresented
Conceptl: SeniorsOnlyHousing
Thisplanincludedtown housesand apartments commerciakpace staff housing respite spots
anddaycare Therewould be acombinationof markethousingandrent gearedto income
Concept2: Multi GenerationaHousing
Herethe proposalwasfor commerciakpace staff housing,communityspacefor rent andday
care Thisspecifiedacombinationof markethousingandrent gearedto income

ConsultantReport

Wethen had a professionakonsultant,Kaeleywisemando her own costingfor asinglebuildingto
include120units. Thisresearchwasfundedthrough agrantfrom CentralMortgageand Housing.The
proposalencompassed 0-studio,50-1 bedroom,50-2 bedroomand 10 -3 bedroomunits. Onceagain,a
combinationof marketvalue,rent gearedto incomeand subsidizedinits wasrequiredto makeit work
financially.Estimatedcostsasof June2020was$44,052,250. Assumingve receivedmaximumgrants
from CMHGCand BCHousingthere would remaina35 yearmortgagefor $25900,000 We would needto
usethe currentlodgeand property ascollateralon the loanandwe were unwillingto acceptthis
liability.

OtherConsiderations

Therehasbeenaconstructionboomin this pastyearwhichincludedmanyrental units, somethingwe
havenot seenin the ComoxValleyfor manyyears.Thiswould makeit difficult to fund marketvalue
rentalson our site andthis is criticalto makefinanceswork. Thecostsof buildingmaterialsandlabour
costshaveskyrocketedmakingthe financingevenmore precarious

More ModestProposals

Ourcommittee,especiallywith the help of memberJayBancroft,havecomeup with someother scaled
down proposalsTheyinvolveone or two 3-storeyunits and anumberof 4plextown housedocated
nearBackRoadto the left of the existingdrivewaycomingup the hill.

Conclusion

We hadhopedto accesdoth grantsandloansthrough BCHousingout this route had now become
increasinglycompetitive.Anotherpotential route isthrough private fundingwith the supportof people
andbusinesse# the ComoxValley.Thisalsohasmajor challengedut the Auxiliaryhasshownadeep
interestin pursuingthis option. Thepath forward is challengingout we continueon.

JamesTaylor
Chair,Property DevelopmentCommittee
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Quiality of Life Committee
Members: SandieSomersPebbieSmethurstWandaMcMillan, CliveAnsley L oganLapointe,
GlendaGentleman AnneJudson

Purpose
TheQualityof Life Committee(QLC)missionisto: “Improvethe quality of life and quality of carefor all

residentsby promotingan atmosphereof sensitivity caringand supportamongstaff, friendsand family
membersof the residentsof GVL”.

Covid19 Pandemid’reventionPlannirg

Theunitsremainseparateto ensurethe continuedsafetyof the residentsand staff. Residentsfamilies
and staff havebeeninvolvedin all decisionmakingwhen determiningbestpracticeduringthis
PandemicThedecisionto reopenthe home fully will alsobe madein this way.

VaccinatiorRollOut

GVLlhasnow offered and provided2 vaccinationgo thoseresidentswishingto receivethe vaccineThe
first residentclinicwason January21% 2021andthe secondclinicwason May 10" 2021.Thestaff have
beenofferedvaccineghroughlslandHealthsitesand havenow receivedboth doses.

Pointof Care(POC} PointClickCare(PCCWUpgradeRoject
Residentareplanshavebeencompletedaswell asthe setup for the tasklibraryto makeit easierfor
the two programsto link in termsof POCand PCCThestaff are learningto usethe new systemandwe
are hopingthey will find it beneficialto their documentationprocessonceit isfully utilized.

CareStory

Thehopeisthat CareStoryill be the platform that helpsGVLresidents toconnectmore with the
outsideworld throughfamily involvementin careplanningaspectsaaswell asthe videos, musicand
picturesthat canbe uploadedand sharedfrom the lodgeout andfrom the outsidein. Not only will more
than onefamily memberbe an activepart of their lovedoneslives,it will allowthe staffto helpcreate
momentsof joy for the residents the family andthemselveghroughthe sendingof videos.

EthicsCommittee
Members: SandieSomersPebbieSmethurst WandaMcMillan, CliveAnsley LoganLapointe,
GlendaGentleman AnneJudson

Purpose
Tosupportethicalpracticesand decisionswithin GlacieViewLodge(GVL}hroughlinkagewith the GVL

Leadershiggeam and by identifying,discussing@nd potentiallyresolvingethicalissueghat relateto
practiceandthe deliveryof care.

GVLPandemid’lan

Implementationwasguidedby the Ministry of Healthordersalongsideresident,family and staff input.
Theresidentswere askedfor their feedbackduringthe residentcouncilmeetingson the Covid
restrictionsandwhat GVLcoulddo to maketheir livesmeaningfulduringthis time. Staffand families
were sentsurveysaboutthe PandemidPlanningyestrictionsand safetymeasurego ensureall werein
agreementof what wasbestfor the residentsand staff.
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EthicalDecisions

Many decisionsvere reviewedduringthe PandemicTohelp ensureconsistencyandfairnessin the
decisionmakingan ethicaldecisiontool wasutilized. Everyethicaldecisionthat did not fully meetthe
criteria presentedby the Ministry of Health(MOH)or where family questionedaccessaroundvisitation,
palliationandanyother concernsthe tool wasused.Thetool lookedat ; necessityf the visit, the risk
for harm, safetyreductionstrategiesthat couldbe made,fairnesstransparencyin the decisionand
presentationof the proposeddecisionto the teamfor review. Theteam would reviewthe criteria
presentedby the MOHandthen cometo anagreeddecisionfor the dilemmapresented.

Sandie Somers DebbieSmethurst
Chair,Quality of Life Committee Directorof Care
Chair, Ethic Committee CoChair,Quality of Life Committee

CoChair,Ethics Committee

Communication€ommittee
Members:Wendy Sutton, Anne JudsdBetsy Terpsma)Nanda McMillan

TheCommunication€€ommitteecontinuesto build on the work of the pastyearto improveand
developprint and mediatoolsto raisethe profile of GlacieView Lodgein the ComoxValley.

Lastyearwe workedwith the graphicdesigner DeadFamousto createour newlogo(The
Hummingbird)andto developanupdatedmodernlookto our publications.Thisyearour newwebsite
waslaunchedand hasbeenupdatedto supportour communicationglan.

Employee Email Access Employee Learning Centre News & Events Contact Us

Home About v Programs + JoinUs ~ Family Resources ~ Donate v~ _

COVID 19 - For updates affecting Glacier View Lodge and our visitors Click Here. Q

Glacier View Lodge - Courtenay, B.C.

Glacier View Lodge provides long term care and other community programs for
adults, largely seniors, and their caregivers in the Comox Valley. Glacier View Lodge
is located on 47 acres off the Back Road in Courtenay, British Columbia. We are in
an area of outstanding natural beauty and overlook the Comox Glacier and the

Comox Harbour below.

TheTermsof Referencdor the Communication€ommitteewere revisedand approvedby the boardon
Februaryll,2021.Theannualrevisionof GVLCommunication®lanwascompletedand approvedby
the boardon March18, 2021

Thecommittee continuesto work on developingpresentationgo be usedto engagethe broader
communityin helpingto supportGVLlinitiatives.

Wendy Sutton
Chair,Communicationg<Committee
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FinanceCommitteeReport
Members:GarryMurdock,Marg Siman, Sharon Fsher, Anne lidson,Wanda McMillan Katja Waldman

Strategicpriority #2— vZ v V euesS Jv §Z o}vPrs €&u (Jvv]o%ov (}J& §Z
>} P X

Current Financial Position as at March 31, 2021

x An extremely challenging fiscal year doeCovid19 and ongoing staffing issues.

X

X

X

Operating surplus (before investment and capital assetsidjent) $23,000

o 0.22% of total expenses
Excess of revenue over expens&45,000 (after investna@ and capital asset adjustment

o0 0.15% of total expenses
Cash on hand increased by $989,000 from $882,000 to $1,871,000. Howe\acréase
includes $561,000 received from Island Health to be used towards tlieepair/replacement
& $82,000 to be reinvested with CIBC Wood Gundy in 402&). So the adjustd comparable
increase is $346,000.
Investment account (equities and fixed income but exclgdiash in the account) increased
$6,000.
The financial position is good given the challenges of the A&®valitbreak.

Highlights fiscal year ended March 31220

f
f

2020/2021 Covid 9 deficit (current Covid9 funding less direct Covi® expenses) of
$221,000.

Island Health continued funding the Adult Day Program duriegbvid19 shutdown resulting
in an ADP surplus of $367,000. It is anticipated that thiglssiwill be applied against our net
Covid19 deficit—the $146,000 excessay be“clawed back” in the future.

Required Direct Care Hours for Residents of 3.36 has been exceededtbu the fiscal year.
$70,000 of previously capitalized costs has bexmensed in the current fiscal year. Our
auditors have recommended doing this for a number of years.

A tremendous effort has been made by the management team to control coste inoitige this
year. This has contributed to ending the fiscal year in avaimg surplus position. The
management team has kept the overtime and sick time withiddai and should be
congratulated for doing so in a very difficult environment.

Financial challenges

f
f

Significant ongoing challenges are expected due to the @ mitbreak and orgoing staffing
challenges.

Ongoing Covidl9 costs (both staffing and nestaffing costs) will continue to significantly
impact financial results.

Enhance the lorterm financial future

Goal- A reserve fund, separate from our severancg @isability fund, will be increased to $1M
within 10 years

f
f

Investment balance includes approximately $350,000 of our severancdisaility fund.
Investment account balance at April 30, 2021 was $923,900 (plus caskegtment account of
$196,500 fo a total of $1,120,400)
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Accountability

FinanceCommitteeCharts

Revenue from

Gaming Deferred Capital
Contributions Contributions | .t and
0,
$43,600, 0% $109,974, 1% Other,
CQVI!Z) $50,979,
Contributions 1%

$559,107, 5%

Total Revenu
$10,295,348

Supplies and Other
$698,908, 7%

Administration

$282,834, 3%

COVID Expenses
(includes wages)

$780,080, 7%

Adult Day Program
$49,566, 0%

Amortization
$274,831, 3%

Gaming Programs
$57,433, 1%

Total
Expenses
$10,342,391
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Boardof

Directors

AnneJudsonChair

(January2018 —present)
Anneis aformer AdministrationManagerwith Bankof
Montreal, WorkersCompensatiorBoard(asit wasknown
then) and Seaboard.ife InsuranceAfter leavingfull time
employment,Annedabbledin workingin atravel book
store, beingaLiteracyCoordinatorworkingall levelsof
electionspositions,workingasVolunteerand SpeciaEvents
Coordinatorfor NanaimoHospiceand 8 yearsasaMarriage
CommissionerShecurrently works on a casual basis for th
Courtenay LibraryAnne loves to travel, and returned from
India and Bhutan in October 2018liking and reading are
two of Anne's passions, and she also volunteers with Co
Valley Hospice.

Marg Silman

(September2017 present)
Margmovedto the ComoxValleyin 1986andbegan
workingasaRealtorfor 11years,thenworkedasa
Mortgagebrokerwith Mid-IslandMortgage.In 2002,she
startedworkingin StrataManagementn the ComoxValley
andin CampbelRiver.Marg hasfound pleasureto be a
smallpart in the work that hasbeenundertakenby the
Boardto updatethe Constitutionand Bylawsandto work
with the amazingstaff at GlacierViewLodge.

GarryMurdock
(January2020 -present)
Garry is a Rartered ProfessionaAccountant(CPA),
CharteredAccountant(CA) Memberof FinanceCommittee
sinceSeptember2018,and memberof Boardof Directors
sinceJanuary2020.

Logan Lapointe
(June2020 -present)
Logan is a solicitor with a general practice and a focus
estate and end of life planning. Logan moved to the Com
Valley with his young family in 2018 and became a mem
of the board of directors of the Gl View Lodge Society

SandieSomers Vice Chair

(September2018 —present)
Sandiegs aretired PsychiatridNurseand holdsa Masters
degreein Education Sheworkedin the field of geriatricsfor
42 yearswith aspecialtyfocuson DementiaDisordersand
SeniorsMental Health.Overthe past25yearsSandiehas
participatedin numerousresearchprojectswith the results
of thesestudiespublishedin Scientificand Professional
Journals.

[¢)

JamesTaylor
(September2017 -present)
ndames is a retired teachgpart time administratorof 35
years.James mainteachingfocuswasin the scienceandin
the courseof this work did labournegotiationsfor 4years
and has alschairedthe boardsof two other organizationsn
the ComoxValley.His najor focuswith GlacierViewLodge
hasbeento maintainthe viability of the facility for many
yearsto come.Secondlyto work alongsidethe staff and
other boardmembersto fully utilize the remarkableskills
and culture of caringthat hasbeenthe hallmarkof GVLfor
manyyears and, fnally,to find waysof supportingseniors,
particularlythosewith modestmeans to live well in the last
decadef their lives.

CliveAnsley

(February2018 —present)
Clive is adrmer professorof ChineseHistoryand Chinese
Law.He is aecentlyretired Canadiarhumanrightsand
litigation lawyer,formerly practicingin ChinaHongKong,
andTaiwanHeis a board member dfawyers’ Rights Watch
Canadaas well aghe China Country Monitor fosame Clive
isLegal Counsel tboctorsAgainstForcedOrganHarvesting
(DAFOH, based WashingtonD.C.) InternationalAdvisory
Committeefor InternationalCoalitionto EndTransplant
Abusein China(SydneyAustralia) andthe ComoxValley
oMulti Culturaland ImmigrantServicesSociety.
her

in 2020.

Wendy Sutton

(June2019 —present)
Wendy is adrmerteacher/teachetlibrarianin Winnipeg,
Manitoba.In retirement Wendyspent9yearsasacaregiver
to her mother who developeddementia. Thisexperience
led herto developworkshopsand awebsitefor adult
childrencaringfor vulnerableparents.Wendyservedon the
executiveof the ManitobaCaregiveCoalitionandserved
on the ManitobaProvincialGovernmentCaregiveAdvisory
Committee.

StandingCommittees

Building and Maintenance
Property Development
Quality of Life
Ethics
Membership
Communications
FundDevelopment
Nominating

Finance
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