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Buildingacommunityof carewhere peoplethrive.
"Feelslike Home”

MISSON STATEMENT

GlacierViewLodgeis acomplexcarefacility providingprogressivelongterm residentialcare,
andvariousassociateccommunityservicegrimarily for seniorsof the ComoxValley.To
achievethiswe:

X

respectthe dignity andindividualityof eachpersonin our care,while offeringchoice
in asmanyquality of life aspectsaspossible,

recognizethat individualsare membersof alargercommunitywith physical,
emotional,spiritualand socialneeds,and offer asafe,warmandcaringhome,and
valueour staff, their aspirationsand health,and demonstratethis by providinga
supportive,safeand stimulatingwork environmentand appropriatecompensation.

VAUES

GlacierViewLodgeaspiresto the followingvaluesenshrinedin its Bill of Rights:

X

X X X X X X

Nonjudgmentallivingenvironment
Universakcceptanceandindividualrecognition
Physicalemotional,spiritualand socialsupportand comfort
Privacyand security

Individualityin thought, possessionandaction
Highlycompetent,caringand compassionatestaff
Vibrantcommunityinteractionsand dedicatedvolunteers

GlacierViewLodgealsoadheresto the ResidentsBill of Rightsestablishedunder Section
7(a)(c.1)(iipf the CommunityCareand Assisted.ivingAct.
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Messagérom the BoardChair

It has been an eventful 4 years since Wanda McMillan, [@eBimethurst and | begamorking together
after GVL decided to go its own way rather than becoming part of Providéealkh Care. Waradand
Debbie have done a remarkable job of helping GVL become a much moresjoédly run
organization. They, along with the rest of the senéadership teamhave worked tirelessly to keep our
residents safe and lovingly cared for under the most difficult circumstan@bat started as a viral
outbreak that we hoped would be under control in a few nmosis now into a third year. The staff v
done a remarkable job of keeping our residents safe but at considerabléV@esdre deeply grateful to
The Ministry of Healtland Island Health for providing the leadership and fundihictvallowed this
province to do so much better tmamost otherprovinces.Therequirement to have all staff vaccinated
and to restrict their workplace to one sjteas a very bold move. It had implications for staff who in
some cases had worked together for years and now had to face the realitydghatearyone agreed
with the ruling. The staff had to try their best to carry on some semblancenofraal family lifeand

yet try their best to avoid becoming infected and passing the virus atwfrgit residents. It was also
very difficult for familiesvho wereunableto support their family members in care. Wanda and Debbie
had to navigate almost daily changes in protocols from Island Health. It hasatdifficult couple of
years. We owe a great debt of gratitude to our remarkable staff.

Board members too have tried hard to meet their responsibilities despitetiaienges. For four of our
directors, they have only known online board meetings aadehhad almost no direciontact with staff
and residents. This personal contact is so important in volunteer ygorthank you to the board
members who have hung in there. Particular thanks goes teAlidson who served as board chair in
20202021 while also chairing the Funé\lopment Committee. She has graciously agreed to work
next year on The Grand Parade, the major outreach for the FDC. Thanknya) for your very capable
leadership. Sadly, we are also saying goodbye to Claire Hargreaves wha galgble insightsiio

the Comox Valley Real Estate market.

Finally, a special thank you to Wanda McMillan who has
done a remarkable job on leading Glacier View Lodge ove;
the past four years. It is hard to imagine more trying ;
circumstances, but she brought a combinatidn o
professional skill and very hard work to the task, and we o;
her great gratitude. We hope your retirement brings
opportunities not possible in these past four years! Thanks
Wanda and thank you Debbie for your willingness to take
over the reins of execiue director.

James Taylor
BoardChair
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Bob Hauseand James Taylo
volunteering their time tdelp with
garden maintenance.




Messagérom the ExecutiveDirector

The community of Glacier View Lodge has persevered through these tiough despite being

massively affected by the pandemWe are all thankful at Glacier View Lodge that the restrictions have
been eased so that once again our residents can enjoy visits from family and fgenaisoutings, and
take advantage of volunteer services including church and group performaiecsteathed a

collective sip of reliefwhen we were abléo open up the unit doors, use our dining rooms and
welcome community members back to our Adult Day Progracn\Gammunity Bathing Program.

| am so grateful for the dedicated people that look after and provide lpeimgpassionate care to our
residents; all our staff, edracted workers such as our physio and occupationalapists, and medical
staff. There aremany volunteers that support the work that we do here at GVL; the Board e¢tDis
of the Society, Community members who participate on our committéesGlacier View Senior
Community Auxiliary and all the other volunteers that support the resslahGVL.

After 39 years working in health care, | will be retiring at the end of Junevantt like to extend a

huge thank you to the leadership team | have hiaé pleasure of working witiDebbie, Director of

Care, Liz, Director of Resident Lifestyles and Community Programs, mnidifeetor of Support Services
and Danielle, Administrative Assistatd the administration team in the staffing office led by Marie
reception office led by Gillian and the Facilities Services area led bylMikegrateful for their support
and the work they do to provide the best experience for our residdritave loved working along side
residents and their families, and it heeen my pleasure to get to know many.

Glacier View Lodge will continue to shine under the leadership of Debbiewlliitake on the role of
Executive Director in Julklong with Liz and Gen and the rest of the tea@VL is in good hands.

| wishonly the best for everyone at GVL.
With many thanks,
Wanda

Wanda McMillan
Executive Director
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Building a Community of Care

Staff Appreciation

GVL iso fortunate to have such an outstanding team of dedicategleyees at the lodgeTlhis great

— , group of amazing staff members were
recognized in July 2021 for their many years
of service.

Staff appreciation events this year also included a staff BBQ
the summer presentation ofGVUogo ceramianugsto each
staff member coffee & donut days, homemade muffins for all
staff, anda chili lunch in the fall.

Ourmusicallytalented staff members hosted the Christmasncert andoerformed again for
St.Patrick’s DayThis is avonderfulexample of homegrown entertainment during the months when
we were not able to have community musicians visit.

Jeannine (Activity Aid
on vocals
Ciystal (RN) on piano

lan (Care Aide) on drums Mike (Maintenance) on guitar




Where People Thrive

Enhancing Care

GVL staff hosted many seasonal and
special events throughout the year
FrenchFty Friday, Pirate pack day
Oktoberfest,and dance parties!

These days always brighten the spirits
of both staff and residents!




Dining Tables 4
Nutritional Services recently had an opportunity to '
enhancethe pleasurable and supportive dining
environmentby adding multiposition tables to the Main
Dining Room.The addition othree tables with
independent height and depth adjustable surfadessfour
people,has increased our ability to promote independend
and socialization for our residentThe adaptability of the
tables allows for wheelchairs to fit under propeyd
provides support for eating/assisting practices that
promote safety, comfort, independence, and dignity in
eating and drinking for all resident3he tables were
received very positively by both réeintsand staff The
benefit to the resident is noticeable and we hope to
increase our number of mulposition tables over the years to come.

Social Visitation Support Staff

TheSocial Visitation Support Staffntinue to actively screen visitors priar &ntry into the Lodge. We
truly appreciate the support of the screeners and our fgmiembers, as they adapted to ongoing
protocol changes. Our most grateful thanks to Norah Fish, our SocialeS&ségistant, who supported
the screening team, maintainelconnection with the Island Health Covid Coach team, edstimat our
pandemic protocols were up to date, and provided staff edioceto ensure that staff were comfortable
with all the new protocols and infection control processes.

Music Therapy

In September 2021 we bid farewell to Music Therapist Sahckie who left us to open her own
studio. New Music Therapist Bethany Parsons joined usiimada 2022. She has developed amazing
connections with our resident©ne of our new residentsvenmade Glacier View his first choice after
learning that Bethany was to join our team. Bethdowesbeing able to expand her Music Therapy
repertoire with the Glacier View Lodge residents.

Adult Day Program

The Adult Day Program reopened to
community clients on Sepmber 8,

2021. We were also pleased to +&art

our Supper ClulCaregiverQupport
Program, in February 202Zhe very
talented ColleerHussey supported the
program since its inception and will now
be moving on to retirement. Our best
wishes go out t&Coleen!




Tovertafel

Our thanks to 100+Womewho Care, Comox
Valley, for their donation that made it possible tg
purchase a new interactive technology called
Tovertafel, or magic table.

Tovertafel is a gamemnsole designed for use in
healthcare settings that was launched in 2015 bg
a Dutch medical technologies company, and on
recently available in Canadéhe console contains
a highquality projector, infrared sensors, a
loudspeakerand a processor with kach
interactive games are projected onto a table or
floor surface. The games included with our
equipmentwere designed specifically for people
living withdementia andnclude games for
people at different stages of ability.

The game projects images onto a table or floor and reacts to even theestnalbvement of the

— resident’s hand or feelGames range from lovely
ll sensorybased activities where you can sweep

the leaves, sweep away clouds to see the stars,

or more involved games such as playsoccer,

whack a mole, or growing a ‘virtual’ garden.

The Tovertafel activates players and provides
cognitive, physical, social, and sensory
stimulation.It has been amazing to watch our
residents reach out to interact with the game
images for long perits of time, extending their
usual attention span, and to hear the laughter as
the games are played.




Building a Community of Care

Courtyard Garden

We made some exciting progress in our special care unit Courtyard Garden dumimgs2021.

We are grateful for the support @ member of the GVL family who built new aluminum railings and
donated two metal art sculptures tenhance the space, one in honour of his father. Our thanks to
very humble man for these tremendous gifGVL also engaged wildndscape designer Karen Cummins
who led thedesign planting and weedingf the gardenThere was @rew of hardworking volunteers

and students who did the heavy lifting as we weeded, pldraed top dressed the beds, andr
Maintenance teanprovided extra assistanas we shifted many wheelbarrows full of weeds and
installed the art sculptures.

The colourful benches and planters purchased as parteptbject bing a welcome pop of colour
throughout each seasoiThis garden renovation would not have been possible witlloe generous
donation from Duane and Janet Gee.




Residentand Family Councils

RESIDENSTCOUNCIL

A group of residents continued to meet each month with members of the Lelaigeiesam and a
member of the Board of Directors. During the past year, residents haam ibeolved in selections for
the Courtyard Garden benches and raised planters and the fabric selections feethérapes. We
have given updates and talked about issues or suggestiomarf®meals andactivities. Residents also
made decisions about upcong special events and actively participated in events such as the St
and Talent Show. During each meetirgsidents share what it is like to live at the Lodged ways that
we could enhance thequality of life.

FAMILYCOUNCIL
A Family Council is a group of family members and friends of the residents oftedongare home
who gather for peer support, education, and to improve thxperiences of all people in logrm care.

Our meetings were much more infrequent over the last fiscal yeata@ovid restrictionsstaffing and
technologyissuesWe were not able to meet in person until March of this ydiawas so great to see
familiar faces and new faces toOur council is smaller than before the pandemic, but we kitoat our
participationwill increase as we get back into the swing of our new “normal.”

This past year, our council approved the Terms of Refer&ieehad great input and feedback from
many families andhink that our group is very unique in how it chooses to ex&tst ofthe time in our
limited meetings was spent talking about the facility’s CareS&sgarch project, Covid, changes to
visitation and immunizations\We were able to do some great education on frailty, assessments in long
term care and of course our beloved Teepa Snow ® GEMS model.

The council would like to thank Debbie Shirley foryesars of service as a-€acilitator to the council.
Debbie has stepped out of this role but had this to say:

“Family council has been a very near and dear part of my life for the last 5 yieavs. |
enjoyed the support and education we were able to provide to so many family
members. It provided not only a place to learn more about what was going on at
Glacier View but it was also a safe forum to talk and realize that others are going
through the same thing. It is a special part of what Glacier ViewceSer.”

Debbie’s compassion, excellent knowledge in all thingspd®g and her wicked sense of humor will be
missed!

As a council, we are looking forward to a new year of education, understandinigi@ndships being
forged through our group.




The Grand Parade Returns

Glacier View Lodge hosted th&! 2nnual Grand Parade in the Comox Valley in Septembeir. 702
Grand Parade is the Lodge’s second key annual fundraigarg. Proceeds from the 2021 event were
directed to our Interior redesign projedtVhile unable to host an ‘in person’ event, we were truly
touched by the sponsors and individuals who helped usexkoeir fundraising goal for 202At the
Lodge, residents and staff participated inraly fun ‘carnivaityle’ afternoon with games, music, face
painting, animal visitors and more!
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COASTAL COMMUNITY
CREDIT UNION e JuLy 16/21

Thank you Grand

Acreview Dental Clinic

Berwick Comox Valley

Blinds & Bubbles Boutique
Bodyworx Physio & Pilates
Braidwood Dental Cergr

Brian Willis Remax

Bush and Company

Carlson Mechanical

Coastal Community Credit Union
Coastal Community Private Wealth Grou
Comox Valley Funeral Home
Comox Valley Record
Griffith Homes

Parade Sponsors!

Holland and Company

Island CPAP Services and Supplies

Island Mediquip

KPMG MSLP

NexGen Hearing

Pacific Sleep Care

Peninsula Gop

Piercy's Mt. Washington Funeral Home

Ramsay Lampman Rhodes
pRobbins &ompany

Shoreline Orthodontics

Swift Datoo LLP

Toneff Funeral Services

Sept. 17,2022

Join us next time! The Celebration

of a Lifetime
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Volunteersand Donors

As pandemic restrictions allowgdblunteerswere welcomedack to the Lodgéle currently have
hostess volunteers, a dozen youth volunteers, entertangarden volunteers, church groups, pet
therapy and visitordvlany groups found creative ways to support us during thedgamic restrictions
and weappreciate the support of the Comox Vallmymmunity We look forward to expanding

volunteer services in 2022.

Thank you tanembers othe Order of the Eastern
Starfor the donation of hand knit and crochetdap
blankets for residents.

Thank you tdoroptimist Internationalor
continungto be asponsor of the Legacy of Light
fundraisingcampaign This annual campaign
helps us raise funds towards a quality
enhancement progranDuring the past three
years the focus was on raising funds for our
Interior Redesign project and #022new drape:
will be purchasedor the resident rooms.

12

Thanks to Claire for creating two art piecesne
of the dogwood and another @rbutus treesThe
paintings have been placed at the entrance to
wings 2 and 5 as part of our Wayfinding project

Glacier View Lodge_egacy of Light



Volunteers an®onors

Thank you to the special people at Yavi Farr
for the beautiful thoughtfulflower
arrangement!

Thank you to ammunity membersvho carved
pumpkins for seniors across our region as an
expres#on of kindness through the "CARVE"
initiative hosted by the Comox Valley Healthcare
Foundation Thrifty Foods and Brian McLean
Chevrolet, Buick, GMC

Thank you to the residents of Berwick
Comox Valley for the lovely gift basket fo
our Adult DayProgram.

Thank you to Breanna Brosko and her father,, f@m Thank you to Above and Beyond for
their work on the Adopia-Grandparent program ags helping us add additional lights to our
this year. Christmas display.
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Auxiliary

The Auxiliary to Glacier View Lodge has been transformed into the Glacier&fimssSCommunity
Auxiliary Society, a provincially registered fofit society.

We continue to raise funds for the benefit of the Glacier View Lodge Saeidtthe many programs
and services available for residents and community seniors at Glacier View Ladgguxiliary
contributes to the Music Therapy program, pays the insueamt the resident bus, provides birthday
cards/flowersand Christmas cards to the residents and day use partitspand goodies for residents
and staff throughout the year. With covid restrictions lifting, Auxiliary roera are eager to return to
working inside the Lodge and assisting staff and residents with both ddgytactivities, reading,
gardening, special events/teas and recreational activities. We have initiate@uvearies for local
students pursuing post sendary education in a healthcare fieldne for a graduating high school
student from School District 71 and one for a continuingt@®condary student at North Island College.
We will be commencing discussions regarding a “professianeadldpment” fundfor existing staff with
the leadership team this coming year.

In 2021 we introduced a new calendar fundraiséGlacier Views for Glacier View” which was met with
much success, and we will be producing a 2023 version as well. We expandeédristmasaokie
campaign and participated in several community events where we sell oonberecrafts, bakedoods,
and surprise gift bags. We are working collaboratively with the manyS8¥iety’s committees to
expand community outreach and awareness within thenGr Valley. We also have two passive
fundraisers-recycling accounts at both the Comox (#354) and Courtenay (#5383 detibts, as well,
anyone can donate their Quality Foods points at the checkout to Glacierl\d@ge which helps us
purchase flowersdr the residents or supplies for teas/events.

The Auxiliary is pleased to be able to support Glacier View Lodge Sochatyitrst40th Anniversary!

We welcome new members and ideas for fundraising! If you are interestedritingamore about the
Auxliary, please contact our membership coordinator Val Dyke at3380590 or by email at
gvls.auxiliary@gmail.com.

Ellen Pawlina, Chair
Glacier View Seniors Community Auxiliary
Society

Thank you to local artist Richard Farrington for tl
donation of this amazing print of the Comox Gla
Presentation made by James TtayBoard Chair

and Annette Friis, former President of the Auxilie
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Strategic Priorities

Develop a plan to meet the housing needs of seniors forddtae, accessible housing on part
of the undeveloped land owned by the Glacier VlesdgeSociety.

Enhance and sustain the lotgrm financial plan for the future of Glacier View Lodge.
Engage th broader community in helping to support Glacier View Lodge initiatives.
Improve the overall efficiency and effectiveness of the Board

Enhance and maintain the provision of exemplary care while addressindekegrds such as
quality, people safety andisk managementandsustainability andnnovation.

In recognition of thdongterm contribution GVL has provided to the community, sustaid an
enhance the capacity of Glacier View Lodge to provide exemplary compleenthcemmunity
programs.

=

abkw

o

Building Maintenanc€ommittee

Members: Logan Lapointe, James Taylor, Mike Bossom, Wanda NaMil

Wanda secured a capital grant from Island Health to proceed with the first twest#dghe roof
replacement as recommended by IRC in their roof report of 2020. NelsWimBavon the contract to
do the work. Work on the first phase of the replacemaeiilt begin in September and is scheduled to
complete before the later fall rains get going.

Until recently, the Lodge has relied on two aging tanks for its hot water ndédse tanks were very
large and as old as the lodge itsdlhe old tanks have nobeen completely replaced and removed from
the boiler room.

Wanda has also secured a capital grant to upgrade the air circulation and heatingoéind cothe
common areas of the lodg&he importance of this work has become apparent over the past yetrea
Lodge had to cope with heat waves and severe cold, as well as the expectatienghayear may
bring weeks of smoke from wildfireEhe committee is acutely aware that besides the inevitable
challenges that come with an aging building, anotheegaty of challenges that is becoming
increasingly clear are recurrent but unpredictable extreme weather ev8asides the challenges of
heat waves and forest fires, which are a looming concern, this last winter gessenusual cold and
heavy snow whiclwe must also prepare for. The deep freezes around Christmastime led tarice d
and other issues that caused fairly significant water ingress into the buildiegplahs for the upcoming
roofing work have had to be modified to take these concerns intmact. We expect worsening
weather to continue to present new challenges going forward.

Logan LapointeBuilding MaintenanceCommittee Chair

Property Developmen€Committee

Members: James Taylor, Logan Lapointe, Marilyn Morris, Clairegktsves, Terry Frigt, Jay Bancroft,
Val Dyke

This has been a trying year for our committee. After such progress on planrtimg previous 3 years it
has been hard to accept that we still have not found a way fodvea developing our land. Three years
ago, there was a vegilittle rental housingbuildingcosts and availability of workers and materials was
not a great worry. How that situation has changed. The two major olestaelmain. Firstly, we need to
establish a clear vision of what we wish to do with the land. Seconalgrtifount of money requiretb
begin this process is quite daunting. It is our plan next yering focus as to where we wish to
proceed from here.

James TaylqiProperty DevelopmenCommitteeChair
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Quality of LifecCommittee

Members:LoganLapointe, James Taylor, W&hing Chang, Glenda Gentleman, Debbie Smethurst,
Wanda McMillan

The Quality of Life Committee mission is to: “Improve the quafitifeoand quality of care for all
residents by promoting an atmosphere of sensitivity, caring and suppaohg staff, friends and family
members of the residents of GVIIlhe committee is very happy to have heard reports fromDivector
of Gare as to the various excellent initiatives being implemented in this regaah ongoing basis and
havingthe opportunity to provide feedback and make suggestiohem appropriate with regard to
these programs.

Logan LapointeQuality of LifeCommittee Chair

EthicsCommittee

Members:Logan Lapointe, James Taylor, W@&hing Chang, Glenda Gentlemddebbie Smethurst,
Wanda McMillan

The role of the Ethics Committee is “to support ethical practices and desigiithin Glacier View Lodge
through linkage with the GVL Leadership team and by idemgjfydiscussing and potentially resolving
ethical issues that relate to practice and the delivery of careg Ethics Committee meets on a
guarterly basis to hear and discuss a report fromBirector of Care and to address any other ethical
concerns that have arisen in the organization. The commitiseusse ongoing ethical challenges and
debriefs respecting ethical challenges that have been addressed by staffoldls of these discussions
are to determine how the challenges were addressed, whether ethical decisikimgifollowed
organizational guidelineand how well those guidelines applied to the situatiom avhether they
provided a useful framework to assist decision making through each dilemma.

Covid has continued to create and impact a variety of challenging circurastand our proportionality
andharmfocussed decision making protocols have continued to pralaptable and broadly useful in
a variety of novel situations.

Logan LapointeEthicsCommittee Chair

Communications Committee

Members:Erin Neeley, Marilyn Morris, James Taylor, Nazaneeuarlaalt, Ellen Pawlina, Wanda
McMillan, Liz Friis

To facilitate the onboarding of new committee members and alignment of feiwwith the Board’s
strategic plana methodical update of the Committee Policy and Procedures was fallbywe
comprehensiveipdate of the Annual Communications Plan. Included in this process watatifecation
and revision of Key Messages, a continuation of the work done fbe year, with the same aim, to
ensure consistent and clear messaging.

The Committee supported dgn to develop a Communications Calendar, which was accomplished using
a shared Google accourithe calendar consolidates the communication related activities of the
leadership team, Board and Auxiliary in one place, providing greater clarity and eféisienc

With key policy items, messaging and scheduling in place the Committee israpared to move
forward with the creation of new publicity and creative assets, and |émkgard to supporting the
leadership team, Board Committees and Auxiliary toeéase community awareness, and support of
GVL Society’s mandate.

Erin Neely Communications Committee Chair
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Fund Development Committee

Members: Anne Judson, Roslyn Smith, Leslie King, Ellen Pawlina, Wanda &tgMiliriis, Erin Neely

In September 2021, the Fund Development Committee, witlr@approval, once again held The Grand
Parade, a peeto-peer fundraising eveniThe event was held as a virtual event, so only a small
organizing committee was requireRoslyn 8iith and Diane Kenny were the primary organizers, while |
took on the responsibility for Corporate Sponsorships. We were plegsed with raising just over
$46,000.Thank you to all our Corporate Sponsors, donors, friends and family for nthlsreyich a

highly successful event!

Our Legacy of Light campaign, primarily focussed during the Christmas feriedth reminders
throughout the year duringther special times Valentine's Day, Mothers Day, Fathers Baps also
successful, bringing inl$,000 Funds from The Grand Parade and Legacy of Light were directed to the
lounge refurbishment to enhance this area that is enjoyed ased daily by our residents and their
families.

We developed a closer relationship with the Comox Valley Healtlrearadaion andhave signed a
preliminary Memorandum of Agreement with them, allowing us to use tRaiser's€dge database
system for our donors.

Anne Judson, Fund Development Committee Chair

NominatingCommittee

Members:Logan Lapointe, Clairdargreaves, Ernie Daley

The role of the Nominating committee is to “ensure that nominations fordgbeiety Board of
Directors have the necessary skill set and level of commitment requirec gddsition.”

This year there will be one board member leavdéghe end of her term and we're sad to have lost
another board member midway through her term.

GVL iwery fortunate to have found two new candidates who we think will be excelleditiads to the
board.

With two new members replacing two departed/defiag members, the board will maintain its size at
8 members. This is a midway point between the minimum of 6 and maxiofu. 1 allowed by our
bylaws.

A focus of the committee going forward will be to find members for the stepdommittees of the
board who will then have an opportunity to work within tbeganization in a governance adjacent role
with a view to possible future board membership.

Logan Lapointe, Nominating Committee Chair

MembershipCommittee
Members: Garry Murdock, James Taylor, Marilyroivis
Membership of the Glacier View Lodge Society currently sits at 55.

Garry Murdock, Membership Committee Chair
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FinanceCommittee
Members:Garry Murdock, Sharon Fisher, James Taylor, Katja Waldman, Wanda NaciVi
Strategic priority #2- Enhance and sustain the lotgrm financial future of Glacier View Lodge

Sustain The.ongTerm Financial Future
Current Financial Position as at March 31, 2022

X An extremely challenging fiscal year due to Cadddand ongoing staffing issues.

x Operating surplus (before investment and capital assetsagjaent) of $502,500 which is 4.67%
of total expenses. The surplus includes $365,000 of prior y@ad @nding, so the 2021/2022
operating surplus is really $137,500.

x Total excess of revenue over expenses of $362,700 (after investment aitel eapet items)
which is 3.37% of total expenseseTsurplus includes $365,000 of prior year (2020/2021) Covid
funding.

x Cash on hand increased by $889,700 from $1,905,900 to $2,795,600. Easeorcludes
$606,400 received for capital projects & $283,300 to operations.

X Investment account (equities and fixed income but exclgdiash in the account) at March
31/22 was $973,900 versus $918,900 at March 31/21.

X The financial position is good given the challenges of the d&@valitbreak.

Highlights fiscal year ended March 31, 2022

X 2021/2022 Covid 9 surpls (Covidl9 funding less direct Covi® expenses) of $444,500,
including $365,000 of prior year Covid funding.

x Island Health continued funding the Adult Day Program dutieg3ovidl9 shutdown resulting
in an ADP surplus of $213,800.

X Required Direct CarHours for Residents of 3.36 has been exceeded throughout the fiscal year

X A tremendous effort has been made by the management team to control costs indttige this
year.This has contributed to ending the fiscal year in an opegasirplugposition. The
management team has kept the overtime and sick time very close to budgesthandd be
congratulated for doing so in a very difficult environment.

Financial challenges
x Significant ongoing challenges are expected due to thgaing Covidl9 ssues and oigoing
staffing challenges.
X Ongoing Covidl9 costs (both staffing and nestaffing costs) will continue to significantly
impact financial results.
x Significant capital improvements/costs are expected in the coming year(s)

EnhanceThe LongrermFinancial Future
Goal-A reserve fund, separate from our severance and disability fund, will be increa$ad/t within
10 years
x Investment balance includes approximately $350,000 of our severancdisalility fund.
x Equities & fixed income Investmerdscount balance at April 30, 2022 was $1,055,600 (plus
cash in investment account of $595,000 for a total of $1,650,600)

Garry Murdock, Board Treasurer and Finar@emmittee Chair
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Finangal Charts

Revenue from
Gaming Deferred Capital
Contributions ~ Contributions  Interest and

$34,900, 0% $96,258, 1% Other,
COVID $87,775,
Contributions / 1%

$873,776, 8V e

Resident Fees
$2,391,141, 21%

Island Health
Operating Funding
$7,862,498 69%

Total Revenue
$11,346,348

Administration

COVID Expense$245,547, 2%
(includes wages)

$429,318, 4% Property, $167,704,
2%

Supplies and Other
$223,045, 2%

Adult Day Program
$226,897, 2%
Amortization Q\
_~
$248,140, 2%

Gaming Prograﬁ,ls
$58,722, 1%

Wages and Benefits
$8,743,018 85%

Total
Expenses
$10,955,087
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JamesTaylor, Chair
(September2017 - present)

James is a retired teachepart time administratorof 35 years.
Jamesmainteachingfocuswasin the sciencesndin the course
of this work did labour negotiationsfor 4 years and has alsd
chaired the boards of two other organizationsin the Comox
Valley. His major focus with GlacierView Lodgehas been to
maintain the viability of the facility for many yearsto come.
Secondlyto work alongsidethe staff and other board members
to fully utilizethe remarkable skills and culture of caring that h
been the hallmark of GVL for many years, and, finally, to
ways of supporting seniors, particularly those with mod
means, to live well in the last decades of their lives.

Logan LapointeVice Chair
(June 2020 present)
Logan is a solicitor with a general practice and a focus on e
and end of life planning. Logan moved to the Comox Valley
his young family in 2018 and became a member of the boar|
directors of the Glacier View Lodge Soci@ty2020.

AnneJudson

(January2018 present)
Anne has many years of experience as an Administra
Manager with Bank of Montreal, Workers Compensation Bo
and Seaboard Life Insuranc&he has volunteered andorked
in several norprofit groups, including being a Hospice volunte
since 1996She currently works on a casual basis for the Co
and Courtenay Librarie§he Covid 19 pandemic has curtail
Anne's international travels, but has provided lots of ofipnity
for local hikingAnne and her husband live in Merville on a sm
hobby farm.

Sharon Fisher

(June 2021 present)
Sharon is Senior Manager, Commercial Operations & Ris
Coastal Community Credit Union. Prior to joining the staff of
credit union in 2007 she served on its board for six years. Sh
is a Chartered Professional Accountant and holds a
Sociology from University of Victoria. She is an avid trail rur:
and volunteer in the running community. Sharon has bee
member of the GVL Finance Commétsince 2020.

ErinNeely
(June 2021 present)

Marilyn Morris
(June2021 - present)
Marilyn, a retired property manager retired to the Comox Val
in 2002.Prior to retirement Marilyn and her husband Gene we
involved in a successful venture in northern communities in B
Alberta and the YukomMMarilyn has board experience serving a
trustee on a BC school board and a director in the developm:
building and management of a community performing &
centre. Inspired by the history of and the Comox Valle
agedication to Glacier View Lodge, Marilyn hopes to contrib;
fimabsitively to the future growth of the Lodge.
oSt GarryMurdock
(January2020 present)
Garry is a Rartered ProfessionalAccountant(CPA),Chartered
Accountant (CA), Member of Finance Committee since
September2018,andmemberof Boardof DirectorssinceJanuary
t2620.
with
d of Marg Silman
(September 2017 September2021)
Marg moved to the Comox Valley in 1986 and began working
Realtor for 11 years, then worked as a Mortgage brotieh Mid-
Island Mortgage. In 2002, she started working in Str
Management in the Comox Valley and in Campbell River. N
arbas found pleasure to be a small part in the work that has b
undertaken by the Board to update the Constitution and Byle
eandto work with the amazing staff at Glacier View Lodge. M
moatired from the board irBeptember 2021.
ed
Claire Hargeaves
all (June 2021 April 2022)
Claire moved to the Comox Valley 25 years ago to raise her fa
She has since developed deep ties to the community. Claire
licensed realtor with RE/MARcean Pacific dalty. She holds ¢
Bachelor of Arts Degree, a Diploma in Horticulture, and res
ksttdied Environmental Graphic Design. Aside from real es
thelaire is a stager, interior designer and garden desigDkire
amTved on our board during the 202202 term. Her expertise in
real estate and development was particularly helpful in tede
nen the Property Development Committee. Her insights into |

of us on the board. Her presence in the upcoming term will
sorely missed.

n development and the current rental market, was very valuable.
addition, her passion for the welfare of seniors was inspiring t¢
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Erin iscurrentlythe Market Development Managet the Comox
Valky Airport. She joined th&oardlast year and is the Chair ¢
the Communication€ommittee.

StandingCommittees

Building and Maintenance
Property Development
Quality of Life
Ethics
Membership
Communications
Fund Development
Nominating

Finance
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