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VISION

Building a community of care where people thrive.
” Feels like Home”

MISSION STATEMENT

Glacier View Lodge is a complex care facility providing progressive, long-term residential care,
and various associated community services primarily for seniors of the Comox Valley. To
achieve this, we:

respect the dignity and individuality of each person in our care, while offering choice
in as many quality-of-life aspects as possible,

recognize that individuals are members of a larger community with physical,
emotional, spiritual, and social needs, and offer a safe, warm, and caring home, and
value our staff, their aspirations and health, and demonstrate this by providing a
supportive, safe, and stimulating work environment and appropriate compensation.

VALUES

Glacier View Lodge aspires to the following values enshrined in its Bill of Rights:

Non-judgmental living environment

Universal acceptance and individual recognition

Physical, emotional, spiritual and social support and comfort
Privacy and security

Individuality in thought, possessions, and action

Highly competent, caring and compassionate staff

Vibrant community interactions and dedicated volunteers

Glacier View Lodge also adheres to the Residents’ Bill of Rights established under Section
7(a)(c.1) (ii) of the Community Care and Assisted Living Act.

ACCREDITED
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Message from the Board Chair

While it seems like the COVID outbreak is part of our collective history, we continue to feel its
effects. Mercifully, there is a renewed spirit and energy present in our beloved Lodge. This
renewal is showing up in many ways, large and small. There is an energy and positivity present
in staff and families. The upgrades to our building have given us a solid footing, moving into the
future. While staffing has continued to be a challenge, there is a dedication among the staff to
continue to provide the care and support we are so well known for. We owe much to our staff
and the senior leadership. In this vein we are deeply grateful for the creativity and hard work of
our executive director, Debbie Smethurst. In the upcoming 12 months we will have transitioned
to doing our own payroll, scheduling, finance and human resources. This is a significant move
forward and offers great potential for our ability to react to the changes we see all around us
since COVID first began. It will allow us to have real time understanding of the financial
implications of the choices we are making. Staff will have much greater input into shift
schedules and allow management big improvements in dealing with staff shortages due to
unforeseen circumstances. We believe that once this program is fully implemented, it will be
seen as a big improvement by all staff.

I am very grateful to our board of directors for the countless volunteer hours they have given to
GVL. I believe the choices we have made are sound ones and bode well for the future. We will
be welcoming at least one new board member and saying goodbye to two. Logan Lapointe, our
“legal beagle” has taken a senior role with the Swift Datoo law firm and unfortunately will not
allow him the time to devote to the several committees he served on. His good humour and skill
will be sorely missed. Similarly, Marilyn Morris, who played a significant role is shaping our
future at the time amalgamation with Providence Living was being debated, is also leaving us.
The really lovely garden at the front entrance is one of the lasting contributions she will leave
with us. We wish her the best in the future.

Finally, we are so grateful to the members of the Society, volunteers and Family council
Members who all play such a vital role in allowing us to remain an excellent provider of care to
our 102 residents.

Thank you!
James Taylor
Board Chair




Message from the Executive Director

This will give you an overview of the work and support involved in this last year to help ensure
we provide the Quality of Life expected for our residents. This support was generously provided
by our staff, volunteers, Society, and stakeholders. Without this continued support we would be
unable to continue providing Quality Care.

We are privileged and honoured to provide a “feels like home” environment here at Glacier
View Lodge for our residents and staff. This philosophy of care guides all our decision making
and supports our home culture. Our staff, volunteers, and board of directors all have the common
goal of “helping our residents thrive.”

As you have just heard, this year has seen many challenges and changes in our organization:

We continue to experience a staffing crisis and are constantly sourcing ways to attract staff into
our work environment and ensure staff retention. The most challenging times are the holiday
periods and Outbreaks. We have managed to avoid Agency staff by having an internal float
team. This has reduced the cost of overtime and Agency wage impact. However, we (like many
others) continue to see staff turnover; we have had changes in our Director of Care, Social
Worker, Occupational Therapist and Physiotherapist roles.

We have had financial challenges and are working our team and funders on solutions to ensure
sustainability going forward. One example of this support has been the increase in our Adult Day
program numbers, going from 12 clients per day to 15 clients per day. Despite our many
challenges we still maintain our amazing staff and legacy of care for our residents, and clients we
serve.

One of our big accomplishments this year has been the completion of our Wi-Fi project and
computer separation projects.

We have started our Scheduling, Payroll and Finance software implementation and are looking to
start parallel runs at the end of this calendar year.

We received some funding for Phase 3 ($150K of $350K) of the roof project so are hoping to
complete part of the third phase in 2024/2025.

We expect that there will be challenges going forward given the separation of services, but we
are confident that these changes will be beneficial to the Organisation.

We have put some photos together within the report to give you a little look into life at GVL
(Glacier View Lodge).

With many thanks,
Debbie




Debbie Smethurst
Executive Director

Message from the Care Coordinator

Over the past year at Glacier View Lodge, we have made significant accomplishments in the Care
Department.

We welcomed many wonderful new residents, working closely with them and their families to deliver
individualized care and provide a place that ‘feels like home’.

We enhanced resident safety through various initiatives, including educational in-services for staff on
palliative care and wound prevention and management and upgrading our charting and documentation
system to improve medication safety.

We've acknowledged the dedication and hard work of our care team, evident in their celebration of
resident autonomy, provision of the comfort and dignity residents deserve, and their unwavering
presence every day and every shift.

My first year at Glacier View Lodge as the Care Manager has been an absolute pleasure. It has been a
wonderful experience of learning, leading and being embraced in the Glacier View Lodge community.

Laura Laliberte
Care Coordinator




Leadership and Activities

Liz Friis retired at the end of June 2023 after 37 years of dedicated service to Glacier View Lodge. Norah
Fish worked with us during the pandemic to help with pandemic planning, educated and supported those
in the Health Care Access Program, and supervised our Social Visitation team. During this time, she
worked alongside Liz to assume the role of Director of Resident Lifestyle & Community Programs. We
welcome Norah’s skills and enthusiasm to the Leadership team. We weren’t quite done with Liz though,
and she returned in March 2024 to cover Norah’s maternity leave.

Activities continue to be offered seven days a week in our three care units. Each unit’s program has
different adaptions to meet the needs and abilities of residents on that unit. The Welbi software tool
implemented in 2023 has been a fabulous resource in communicating information about each resident’s
goals and interests. In addition, this has allowed us an efficient way to monitor participation and complete
resident assessment.

Accreditation

On October 17th, Glacier View Lodge received its Award letter for accreditation.

“The Accreditation Decision Committee (ADC) is pleased to inform you that Glacier View Lodge is
Accredited under the Qmentum Long Term Care (QLTC) accreditation program. This is a milestone to be
celebrated, and we congratulate you and your team for your commitment to providing safe, high-quality
health services.”

Below we are areas of excellence and key opportunities that have been identified throughout the
process.

Area of Excellence:

Commitment to a people centered care approach
Strong commitment to [PAC

Teamwork to ensures residents safety

Engaged interdisciplinary team members

Kind and dedicated team

Strong relationship with Community partners

Opportunity for improvement:

Revamping of our physical environment, ramps, floors... to ensure the safety of resident and staff
To work on orientation and education, offering support for our team to growth
Creating educational opportunities for our families
Revamp our policies and procedures with a focus on virtual health and wound care
- Grow our quality improvement strategies, creating opportunities to share hand hygiene stat, to
collect and analyze data to further improve our practice and to conduct risk assessment.

We continue to celebrate and strength and are building on our opportunities to improve our services.




Adult Day Program

We worked with Island Health to advocate for an expansion to the Adult Day Program. This notification
of increase funding was communicated in March 2024. We are working towards booking 18 clients/day,
seven days a week. Work on new staff rotations has been completed and new line selections will occur in
June, to allow us to expand our weekend attendance.

We now also have one spot/day for a client that either chooses not to be referred through Island Health or
to close the gap between waitlisting time and the service beginning.

We added a new position of “Community Coordinator” to manage admissions to all our programs. Jessica
Witt now completes the multi-faceted process of coordinating all the people and information required for
admission to residential care, Adult Day Program, Respite stays and the Community Bathing Program.
Jessica very capably carries out that very busy role. She represents our organization with grace!

Jessica Pearson, local social worker, was contracted to lead the past three sessions of the “Supper Club”

program. Supper Club is a 12 education and caregiver support program for clients of the Adult Day
Program and their caregivers.

Music Therapist

Music Therapist Jan Pearce worked with us for about six months. We currently do not have a Music
Therapist and are hopeful that our previous MT will return after her maternity leave.

New Bus

In 2023 it became evident that we needed to fundraise to replace our 21-year-old accessible bus. We were
able to raise $174,000 thanks to the CV Healthcare Auxiliary, Conconi Foundation, Peninsula Coop and
individual donors. The new bus arrived in fall 2023! Shortly after, Island Health offered a one-time gift to
replace the bus, so money raised was redirected to other quality of life initiatives.

The new bus has improved safety when loading and unloading the bus. There is a low-grade ramp for
entry/exit from the bus — so no more stairs or raised wheelchair lift! We look forward to many more
exciting community adventures!




Volunteers

We continued to encourage re-growth of the volunteer program and have some lovely new groups and
individuals. Some of the changes in the past year include many new musical volunteers, 1:1 visitors and a
new Strong Start group. We are also very appreciative of the many family roles who fill volunteer roles
during their visits!




Screening

We are so appreciative of the wonderful people who acted as our Screeners during the pandemic. As
visitation restrictions waned, these people filled in so many gaps and provided extra visitation to many of
our residents. Thank you, Cheryl and Sandra, for the great job you both did!

Island Health has now stopped funding for these positions.

Gratitude:

Our ongoing thanks to Breanna Brosko and her family for hosting the Adopt a Senior at Christmas
program and for the additional gifts for those without families from IG Wealth Management. We are
also grateful to the Soroptimist International of Courtenay for their annual gift to the Legacy of Light
fund.




Resident and Family Councils

RESIDENTS’ COUNCIL

All interested residents are invited to attend the monthly Residents Council meeting. They have the
opportunity to speak about what it is like to live at the Lodge, suggest new activities or menu items, and
hear from the Leadership team and Board of Directors about new business.

Board members take turns attending these monthly meetings which are chaired by Norah Fish and for
the past few months, Liz Friis. Senior staff often attend.

FAMILY COUNCIL

Family Council re-started in January 2023 to meet monthly and share questions, comments, concerns,
and compliments. There is also a monthly education component, directed by the family interests and
led by a staff member who is well versed on the topic. The GVL Family Council is seeking a family
member to take on the role of chair and to represent GVL on the larger Island Health family council.

As a council, we are looking forward to a new year of education, understanding and friendships being
forged through our group.




The Final Grand Parade

The Grand Parade Comox Valley was held September 16 with the walk starting at Marina Park and
looping through Filberg Park and back. It was a beautiful day!

We are excited to be hosting our own Walk 4 Glacier View Lodge on September 22, 2024. For further
information please check out the GVL website under ‘News and Events.’

Extra Special Thanks to our Key Sponsors: THANK YOU ALL!
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GEE GIBSON
& ASSOCIATES

Thank you Grand Parade Sponsors!

Acreview Dental Clinic KPMG MSLP

Blinds & Bubbles Boutique McElhanney Engineering
Brian Willis Remax Motion

Chucks Sign and Graphic Nelsen Roofing & Sheetmetal
Coastal Community Credit Union NexGen Hearing

Coastal Community Private Wealth Group  Pacific Sleep Care

Comox Valley Funeral Home Peninsula Co-op

Comox Valley Record Pharmasave

Comox Valley Airport Piercy's Mt. Washington Funeral Home
CR Lawyers RLR Lawyers

First Credit Union Rocky Point Engineering
Griffith Homes Shoreline Orthodontics
HAMMERCO Lawyers Swift Datoo LLP

Hazelwood Construction Services Tim Hortons

Invis Mortgages Toneff Funeral Services
Island Mediquip Uptown Dental Centre

Waypoint Insurance
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Building Maintenance Committee

Members: Logan Lapointe, James Taylor, Mike Bossom, Debbie Smethurst
Logan Lapointe, Building Maintenance Committee Chair

I’'m pleased to report that after the madness of Covid, building maintenance has come back to a calmer,
steadier pace. In recent years, Debbie and Mike have shepherded through the first and largest phases of
a roof replacement project, new hot-water tanks, a new Wi-Fi system, new HVAC system, and upgrade
and replacement of many meters of fire sprinkler system pipes, as well as replacement some major
kitchen and laundry infrastructure, among many other jobs.

We have come through a period of big upgrades during difficult times and we are now in a much calmer
moment. As a result, committee meetings have been less urgent and less frequent this past year, which
is in itself a big win.

The roof replacement project is not complete, and the Executive Director has applied to Island Health
for funding of the next two phases. The next phase (Phase 3) is now partially funded and will cover areas
above the main dining room.

The committee continues to be aware of the challenges that come with an aging building, changing
weather patterns causing more extreme weather, and the need to maintain an adequate level of
replacement of aging technologies.

The committee also remains focused on the smaller but equally important aspects of building and
property maintenance like the resuscitation of the old exterior benches and improvements and care for
the landscaping.

Our very own Chair of the Board, James Taylor, in addition to being extremely generous with his time in
his role as Chair, also spends a huge amount of time doing sometimes backbreaking volunteer labour.
He has spearheaded an initiative whereby he and Garry Murdock (and | believe Barb was involved) have
tackled the blackberry patch on the City lot between the Lodge and Valley View Drive, which is owned
by the Society, and are putting in an access route from the Lodge to Valley View Drive through that lot.

Property Development Committee

Members: James Taylor, Logan Lapointe, Erin Neely, Garry Murdock, Rebecca Domovitch

This year has been eventful for our committee. We developed concept drawings for two initiatives. The
first was a continuation of our plan to have affordable housing for seniors on the property adjacent to the
driveway, below the lodge. In addition, we have become increasingly aware of how difficult it is for
potential staff to secure affordable housing in the Comox Valley. To this end we are proposing a
development through BC Builds, a BC Government initiative to create affordable housing for the missing
middle or employee housing. Our plan is to try to accomplish this for employees involved in complex
care.
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We have had meetings with senior officials in BC Housing, including Lisa Helps. Additionally, we have
made submissions to Central Mortgage and Housing and BC Housing for

pre-development funding. Unfortunately, we and the other proponents we are aware of, have all been
turned down by CMHC. While frustrating and rather inexplicable, we will continue to try to construct
affordable housing.

James Taylor, Committee Chair
Quality of Life Committee

Members: Logan (chair), Debbie Smethurst, Laura Laliberte, James Taylor, Wei-Ching Chang and
Rebecca Domovitch. Sadly, Glenda Gentleman passed on this year.

The Quality-of-Life Committee mission is to: “Improve the quality of life and quality of care for all
residents by promoting an atmosphere of sensitivity, caring and support among staff, friends and family
members of the residents of GVL.” The role of the Ethics Committee is “to support ethical practices and
decisions within Glacier View Lodge through linkage with the GVL Leadership team and by identifying,
discussing and potentially resolving ethical issues that relate to practice and the delivery of care.”

These two committees have traditionally been chaired by the same person and had the same members
and the quarterly meetings have been held one after the other. The subject matter has at times
overlapped. This year, we took the step of combining the meetings so that we now hold one quarterly
joint meeting of the Quality of Life and Ethics committees. We have found this tears down an artificial
barrier to discussion and allows a more flowing and fulsome meeting covering the topics of both
committees and the ground in between.

The meetings continue to hear and discuss reports from the Executive Director as to the various quality
initiatives being implemented on an ongoing basis at the Lodge as well as ethical concerns that have
arisen in the organization. The committee discusses ongoing ethical challenges and debriefs respecting
ethical challenges that have been addressed by staff. Key goals of these discussions are to determine
how the challenges were addressed, whether ethical decision making followed organizational guidelines
and how well those guidelines applied to the situation and whether they provided a useful framework to
assist decision making through each dilemma.

Logan Lapointe, Quality of Life and Ethics Committee Chair

Communications Committee

Members: Erin Neeley, Marilyn Morris, James Taylor, Nazaneen Lauriault, Ellen Pawlina, Wanda
McMillan, Liz Friis

Erin Neely, Communications Committee Chair

Fund Development Committee

Members: Roslyn Smith, Leslie King, Erin Neely, Ellen Pawlina (resigned October 26), Debbie
Smethurst, Liz Friis and James Taylor

Glacier View Lodge needed to replace the 22-year-old bus. Purchasing a new bus

was the fundraising goal for the year. We are pleased to say that sufficient funds

were raised to buy a new van.

16



The following are some of the initiatives that got us to our goal.

The Legacy of Light campaign is primarily focused during the Christmas season, but
continued throughout the year for special occasions like Valentine’s Day.

Proceeds: $9,233.

The Auxiliary Society for CV Healthcare responded generously to our funding

request for a new van.

Donation: $75,000.

Glacier View Lodge was the recipient of a generous donation from the Conconi Family
Foundation (CFF) of Vancouver. The CFF wished to support not for profit senior care
homes in the Comox Valley.

Donation: $40,000

A fundraiser at the Church St. Taphouse was held over the month of May resulting in
patron donations totalling $784 and doubled with a secret donor.

Donation: $1,568

CV Healthcare Foundation applied to the New Horizons (Government of Canada) on
our behalf and GVL received $35,000 which will be used to purchase of two more Tovertafels

CV Community Foundation granted GVL $7,235 from the Food Security Fund to
better support our caregivers.

In January, GVL received $200,000 from Island Health to be allocated to the
bus purchase. As GVL already had already raised sufficient funds to buy the
bus, the decision was made to ask if those who donated to the bus would be
willing to have their donation redirected to Quality-of-Life projects.

Once again local businesses and the community were very generous in
supporting The Grand Parade for Glacier View Lodge. We raised $43,000
and with the sale of donated artwork our net profit was $36,856. Funds
were designated to music therapy and the Lodge

Nominating Committee

Members: Ernie Daley, Roslyn Smith, Nan Koldewijn
The role of the Nominating committee is to “ensure that nominations for the society Board of Directors
have the necessary skill set and level of commitment required of the position.”

We have had Sharon Fisher resign from the Board of Directors. We wish Sharon well and thank her for
her contributions over the years. This brings the board size to 7, which is just above the minimum of 6,
(maximum of 11) allowed by our bylaws.

At our first meeting of 2023, on May 15th we discussed the possibility of having a representative of the
nominating committee attend a Family Council meeting in the fall as to “plant some seeds” for future
involvement with the lodge in any capacity. Making people aware of the many aspects of volunteering
who will then have an opportunity to work within the organization in a governance adjacent role with a
view to possible future board membership.
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We will also be actively looking for community and society members who may be candidates for
consideration to bring us back to the level of 8 which gives us a buffer against the minimum of 6
required by our bylaws.

Ernie Daley, Nominating Committee Chair

Membership Committee

Members: Garry Murdock, James Taylor
Current Membership for the GVL Society is 54 regular members and 3 honorary members.

At the AGM for 2023, membership was reported at 47.
We continue to need to build a strong base of society members and volunteers.

Finance Committee

Members: Garry Murdock, James Taylor, Katja Waldman & Debbie Smethurst

The finance committee meets 10 times per year to review current financial information.
Annual audit done by KMPG, Chartered Professional Accountants.

Current Financial Position as at March 31, 2024

Another difficult fiscal year due to ongoing staffing issues plus other issues.

Loss/deficit (after investment and capital asset items) of $408,548 (2023-loss of $260,700)
Primary factors contributing to loss are ongoing staffing issues leading to more overtime and
orientation/training costs, vacant beds/co-pay loss & cost increases due to inflation.

Cash on hand increased by $3,200 from $1,881,500 to $1,884,700.

Investment account (equities and fixed income but excluding cash in the account) at March
31/24 was $1,052,600 versus $996,700 at March 31/23.

2023/2024 Covid & social visit funding of $350,100 was received/earned to cover expenses of an
equal amount.

Adult Day Program fully operational in 2023/2024 & incurred a loss of $43,300 for the year.
Required Direct Care Hours for Residents of 3.36 has been exceeded throughout the fiscal year.
The management team has kept the overtime and sick time close to budget.

On-going challenges and the future

Significant future financial and operational challenges are expected due to staffing and other
issues.

Management is working with Island Health to hopefully update the funding model to recognize
current realities in long term care.

Garry Murdock, Board Treasurer and Finance Committee Chair
June 20, 2024
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GLACIER VIEW LODGE
BOARD OF DIRECTORS
FISCAL YEAR 2023/2024

NAME & ADDRESS

PHONE NUMBER

CURRENT TERM
(Terms run 3 years unless
otherwise noted. 3 Term Max.)

James Taylor CHAIR

1021 Kingsley Cres

Comox, BC VOM 3R7

Email: jftaylor.1021@gmail.com

250-890-3446 (home)

2" Term, 2" year

e Appointed January 26/2017
e Elected Sept 2017

o Elected June 2020

Logan Lapointe VICE-CHAIR
Email: llapointe@swiftdatoo.com

1%t Term, 2" year
Elected June 2020

Garry Murdock
Email: gmurdock@telus.net

2" Term, 1%t year

e Appointed December 2019

e Elected June 2020 to June
2021 (remainder of Spooner term)

e Elected June 2021

Erin Neely
Email: neely.erin@gmail.com

2" Term, 2" Year
e Appointed June 2021

(remainder of Sutton term which
expires June 2022)

Marilyn Morris
Email: justmarilyn@shaw.ca

3" Term, 3rd Year
e Elected June 2021
e Resigned May 2024

Betty Tate
Email: btate2847@gmail.com

15t Term, 1% Year
e Elected June 2023

Roz Smith
Email: comoxroz@gmail.com

2" Term, 2" Year
Elected June 2022

Ernie Daley
Email: teaandhoneyfarm@gmail.com

2" Term, 2" Year
e Elected June 2022
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