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GOVERNANCE

Vision

Building a community of care where people thrive.

‘Feels like Home”

Mission Statement

Glacier View Lodge is a complex care facility providing progressive, long-term residential

care, and various associated community services primarily for seniors of the Comox Valley.

To achieve this, we:

Respect the dignity and individuality of each person under our care, while offering
choice in as many quality-of-life aspects as possible,

Recognize that individuals are members of a larger community with physical,
emotional, spiritual and social needs, and offer a safe, warm, and caring home, and
Value our staff, their aspirations and health, and demonstrate this by providing a

supportive, safe and stimulating work environment and appropriate compensation.

Values

Glacier View Lodge aspires to the following values enshrined in its Bill of Rights:

Non-judgmental living environment

Universal acceptance and individual recognition

Physical, emotional, spiritual and social support and comfort
Privacy and security

Individuality in thought, possessions, and action

Highly competent, caring and compassionate staff

Vibrant community interactions and dedicated volunteers

Glacier View Lodge also adheres to the Residents’ Bill of Rights established under Section

7(a)(c.1) (ii) of the Community Care and Assisted Living Act.




GOVERNANCE AND LEADERSHIP

Message from the Board Chair

Since our last AGM in 2024 much has happened at Glacier View Lodge. It has been a goal for
6 years to “manage our own house”. For many years we have contracted with first The Views
at St. Josephs and then Providence Living, to provide scheduling, payroll, finance and human
resources support for us. Over the years we have benefited from this support, but as the
course of The Views transitioned to Providence Living, we increasingly felt the need to control
our own destiny. The transition has been very complex and at times bumpy. We are deeply
grateful to our executive director, Debbie Smethurst, for guiding us and shouldering much of
the very heavy load. It was through her contact with Logibec Services that we now have been
able to bring these services in house. Further, they offer big advantages in terms of flexibility
for our staff in scheduling. Payroll, a service which has to perform extremely well, has done
just that. Kelli Crisp has been crucial to the success of this. Don VanderZwaag from
Broadmead Financial Services has been contracted to provide the role of chief financial

officer.

It has been an important year for our staff, residents and family morale to rebuild after the
difficult COVID years. It is heartwarming to see the improvements here. It very much feels like
we are on a very healthy trajectory.

Finances have been a big issue for all long-term care facilities, and we are no exception.
While we are far from being out of the woods, we do seem to be going in the right direction.

The picture should become much clearer in the next 6 months.

Sadly, we have said goodbye to three of our valuable board directors. Logan Lapointe
became a senior partner at Swift-Datoo Legal Services and did not have time for his young
family and increased work responsibilities. Garry Murdock is also greatly missed. He suffered
a serious health event and his guidance on the executive and finance committees is a big
loss. Finally, Betty Tate has done a lot for our board, particularly in the governance area.

| am deeply grateful to work alongside our senior staff, very capable fellow directors and the

wonderful residents and families | meet at GVL.



GOVERNANCE AND LEADERSHIP

Thank you all,
James Taylor- Board Chair

Message from the Executive Director

We continue to work on a “feels like home” atmosphere and culture here at Glacier view lodge
and it is with this in mind that we strive to enhance the Quality of Life for our residents. This
philosophy of care is mirrored and generously supported by our staff, volunteers, Society, and
stakeholders. Without this continued support we would be unable to continue providing
Quality Care.

We are both privileged and honoured to continue to provide a “feels like home” environment
here at Glacier View Lodge for our residents and staff. This philosophy of care guides all our
decision making and supports our home culture. Our staff, volunteers, and board of directors
all have the common goal of “helping our residents thrive.”

This year has seen many challenges and changes in our organization:

We continue to experience a staffing crisis and are constantly sourcing ways to attract staff
into our work environment, culture and work ethic to ensure staff retention. The most
challenging times continue to be the holiday periods and Outbreaks. We still manage to avoid
Agency staff despite the displacement of our internal float team. The displacement of our
floats has increased the cost of overtime, but we are hoping to reduce that impact moving

forward.

We (like many others) continue to see staff turnover; we have had changes in our Leadership
team and changes in our Admin roles with the increase in internal services. You will notice

changes in roles within the admin team, scheduling and reception.



GOVERNANCE AND LEADERSHIP

Message from the Executive Director (Cont.)

We continue to have financial challenges and are working with our team and funders on
solutions to ensure sustainability going forward. One example of this support has been the
increase in our Adult Day program numbers, going from 12 clients per day to 15 clients per

day.

We have also offered a second bath to address our funding shortage when a community bath
is cancelled. This is working well.

The reassurance is that despite our many challenges we still maintain our amazing staff and
continue our legacy of care for our residents, and clients we serve.

One of our big accomplishments this year has been the completion of our LGI projects. We
have completed this despite the challenges and knowledge of these services. The team has
risen to the challenge and supported everything asked of them to make it work. This is a

phenomenal achievement given the minimal exposure they have had to the services.

Our Scheduling, Payroll and Finance software implementation has been completed, despite
the challenges and this is because of the dedication and support of the team involved. We are
now doing our own scheduling, payroll and finance in-house with the support of the
Broadmead and LGI teams. We cannot express how supportive the LGl team has been
through this process and the support they have given, to make our deadlines.

We received some funding for Phase 3 ($150K of $350K) of the roof project was partially
completed, however, we were not successful in our bid for the rest as Island Health closed all

bids due to lack of funding.

We continue our Partnership with Comox Valley Health Foundation who advocate and
fundraise on our behalf, we are very appreciative of the support they give us in raising over
$124,489.00 for GVL this past year. We could not do this without the support of our
community and would like to thank everyone for donating what they could this past year.



To give you an idea of how your money has supported resident Quality of life, we have put
some photos together within the report to give you a little look into life at GVL (Glacier View
Lodge).

With many thanks,

Debbie
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Message from the Care Coordinator

Over the past year at Glacier View Lodge, we have made significant accomplishments in the

Care Department.

Over the past year, the Care Team has been actively engaged in several key initiatives to
enhance the quality of care and resident safety at Glacier View Lodge.

We have reorganized our Quality Committee to focus on two priority areas: antipsychotic
reduction and falls prevention. In alignment with our falls reduction goals, we have launched a
collaborative falls prevention project in partnership with Connexall. The new technology and
interventions introduced through this initiative have already demonstrated encouraging
results, showing significant improvements over our previous systems.

In addition, we are taking a leading role in the reduction of antipsychotic use, aligning our
efforts with Island Health’s broader strategy to support more person-centered, non-
pharmacological approaches in care.

We are also proud to share that in 2024, two cohorts of HCAP students successfully
completed their program and have returned to Glacier View Lodge as valued team members,
strengthening our workforce with their dedication and training.

We are excited by the progress we’ve made and remain committed to continuous
improvement in the year ahead.

This past year at Glacier View Lodge as the Care Manager has been an absolute pleasure. It
has been a wonderful experience of learning, leading and being embraced in the Glacier View

Lodge community.

Laura Laliberte
Care Coordinator




Resident and Community Services:

We launched several initiatives to enhance daily life, including a second bath program that
adds 10 extra baths weekly, supporting personal care and wellbeing. Our Adult Day Program
(ADP) received increased funding allowing for expanded client numbers. We also
implemented a few private pay spots each week; this has allowed us to serve more individuals
while helping sustain the program long-term. Currently, we serve up to 100 community clients
and have 55 individuals on our waitlist for community services at GVL—a clear sign of growing
demand and trust in our programs.

We’ve introduced increased intergenerational programming by developing partnerships with
local daycares and schools. These connections enrich our community, offering meaningful
interactions between generations. New live musicians now perform weekly—many from
volunteer groups—bringing joy and variety to our residents and clients. Additionally, two music
therapists now share the two-day-a-week positions, enhancing resident engagement in
unique ways.

We welcomed two new resident/ADP cats this year, Lincoln and Petunia, bringing
companionship and a little mischief to both programs. Norah has taken on an advisor role with
the Comox Valley Dementia Research Group, strengthening our ties to innovative community-
based dementia care.

A generous anonymous donation to ADP funded the purchase of sound-dampening materials,
an important upgrade as our space grows busier. Part of the generous donation has been set
aside to fund clients needing short-term respite care who may not be able to afford it.

One highlight this year was hosting a community meet-and-greet with researchers and
professionals who support community caregivers. It was a wonderful opportunity to connect,
share ideas, and lay the groundwork for future collaboration. Building on that spirit of
connection, we’re excited to introduce our 2025 focus: “Caring for the Caregiver.” This theme
will help guide our programs and supports in both long-term care and community services,
ensuring caregivers feel seen, supported, and valued.

We are proud to be part of this incredible team and excited for what is ahead.
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KEY PARTNERSHIPS

Resident and Family Councils

Residents’ Council

All interested residents are invited to attend the monthly Residents Council meeting. They
have the opportunity to speak about what it is like to live at the Lodge, suggest new activities
or menu items, and hear from the Leadership team and Board of Directors about new
business.

Board members take turns attending these monthly meetings.

Family Council

Family Council meet monthly and share questions, comments, concerns, and

compliments. There is also a monthly education component, directed by the family interests
and led by a staff member who is well versed on the topic.

As a council, we are looking forward to a new year of education, understanding and

friendships being forged through our group.



BOARD OF DIRECTORS

Committee Reports

Board Fund Development Committee

Members: Roslyn Smith (Chair), Erin Neely, Leslie King, and James Taylor (ex-officio)

Our Inaugural Walk for Glacier View Lodge (Walk for GVL) was held September 22, 2024.
This Walk replaced The Grand Parade fundraiser we had held since 2019.

Holding our Walk on our lovely property resulted in a tremendous response from the 100 folks
in attendance. Our board chair, James Taylor, explained the history of GVL and the potential
for affordable housing on our property. We were entertained by the Watershed Band. Twenty-
two generous sponsors lead by Gee Gibson & Associates donated to the Walk. Our very
giving community donors for the first time surpassed the sponsors for funds raised. The
$41,352.00 raised was directed to programs that enhance residents’ quality of life such as
music therapy. In additions funds were used for property improvements.

In January we recognized the current Terms of Reference no longer reflected the work of the
committee. Fundraising programs like the Legacy of Light is a staff responsibility and as a

result our committee would be available if requested,

The Board Fundraising Committee was formed to plan and coordinate board fundraising as
directed by board. Our main fundraising activity is the Walk for GVL.

The Fund Development and Communications Committee was dissolved by the Board in April

2025. The Communication function went to the Membership Committee.

Planning for the Walk for GVL to be held September 21, 2025, began in
January. We are pleased to have Quantum Dental Group join us as lead
sponsor. To date $11,700 has been donated by twelve returning sponsors.
We are most appreciative. Society members and the community are
welcomed to form teams like the Rotary Club of Comox, Glen Urquhart



Gang, MNP and GVL Residents have in the past. Once more funds are raised for quality
programs like music therapy and property improvements.

To learn more about the Walk for GVL, please go on the GVL website at
https://glacierviewlodge.ca/ Click on the link right below the hummingbird logo for details and

to donate.

Building Maintenance Committee

Members: James Taylor, Mike Bossom, Debbie Smethurst

Our Gardens and Grounds
Several organizations and individuals have allowed us to add much beauty and better
functioning for our outdoor spaces. The Royal Canadian Legion ($2 000), Comox Sunrise
Rotary ($10 000) Soroptimists ($1000).
These projects included:
e a major upgrade to our Special Care Garden which Karen Cummins spearheaded
e beautiful refurbishment of the Wing 2 Gardens by Dennis Schmidt and his friend Merv
¢ Removal of blackberry and broom from the residential lot on Valleyview Drive and
replanting it with grass supported by Barbara and James Taylor and donated labour
and equipment by Shaun Cameron of Cameron Construction as well as our
neighbours, The Stirling Family. The new road on the residential lot allows wheelchairs
to be pushed out to Valleyview Drive in event of an emergency.
e Upgrade of the gardens bordering the loop driveway at the front entrance.
e Refurbishment of the gazebo by the main driveway
e Spring clean-up of the other interior gardens
e 14 benches have been sanded and repainted
¢ New all-weather benches were purchased for some of the interior gardens

Interior Improvements



¢ The main lounge/ding area has been repainted with special thanks to Mike Bossom
and Jordan DeRegt as well as Kelly Everill for the great tree mural

e 35 pot lights were upgraded with LED inserts bringing much better lighting throughout
the lodge.

e We have our own computerized work order system. It is much better than the former
one located at PL. It automatically updates work orders daily.

e New blinds (30 k) are being installed with funding through the Green Environmental
Fund

e A shower unit was added in the SCU tub room as well a TV. This will be convenient for
washing wheelchairs and other cleaning tasks

e Wayfinding painted lines have been well received positively by residents

e Each resident’s door now has its own distinctive full door decal.

Structural Upgrades

e - Phase 3 of the roofing project is completed

e - 21 older windows have been replaced using funding from Equip Care

e - The new HVAC air conditioning systems is now working well.

e -2 new on demand water heaters have been installed. Funding for these came from
the Equip Care Grant which applies to eco friendly upgrades.

e Despite the serious financial restraints we have experienced this year major
improvements have been made to our facility through the securement of funding due to
the work of Debbie Smethurst and Norah Fish. In addition, a deep commitment through

service organisations and our volunteers has made a huge difference.

Nominating Committee

Members: Ernie Daley (chair), Roslyn Smith and Nan Koldewijn

Committee Report: Ernie

The Nominating Committee seeks to recommend individuals to serve on the Board of Glacier
View Lodge. A pathway to service ideally begins with serving on a committee and becoming
familiar with the Glacier View Lodge family and its workings. These are all volunteer positions,
and we greatly appreciate the individuals who give of their time and life experiences for the
benefit of the Lodge and ultimately our community as a whole. The length of the terms of



service on the Board are 3 years with a maximum of 3 Terms. Currently the Board has 7

members.

This past year we have had Garry Murdock step down from the Board for health reasons. We
want to acknowledge the tremendous contributions that Garry brought to the Board and
Glacier View Lodge, he is dearly missed not only for his work as the Board Treasurer and
Chair of the Finance Committee but also his willing cheerful nature that he brought to every
meeting and challenge. In December of 2024 we were fortunate to appoint Ava Hardie to
complete the first year of Garry’s third term.

We also will be losing Betty Tate from the Board this year as her life will be moving in another
direction, south actually to Victoria to be closer to family. Betty was a valued board member
with many years of experience in governance and community service. Her dedication and
unfailing support of Glacier View Lodge and the board will be missed, and her shoes will be
hard to fill as she also served on the Property Development Committee and Membership

Committee as well as Vice Chair of the Board.

The Nominating Committee recommends that

1. Jaret Clay BSc, BComm, MSW, CFP to be accepted as a member of our board.
Jaret is presently serving on the Property Development and Quality of Life/Ethics
committees.
Jaret Brings a wealth of relevant experience to the Board. He was a health care and
social services manager for 13 years, focusing on hospital administration and
management of group homes for those in the community living with developmental
disabilities. His experience in the medical/health industry has provided him with deep
knowledge of the Canadian healthcare system. He holds Bachelor’s degrees from UBC
in Science (Psychology) and Commerce (Finance) as well as a Master of Social Work.
In Victoria, Jaret has served on the board of Operation Track shoes, a sports festival
for people with developmental disabilities.
Currently Jaret is an Executive Consultant with IG Private Wealth Management.

2. Alana Adamschek, CPA, CA be accepted as a member of our board.
Alana is presently serving on the Finance Committee. Alana also brings a wealth of

experience and local knowledge to the Board having served as treasurer of the



Downtown Courtenay Business Improvement Association and an Auction Committee
member for You are Not Alone (YANA) Comox Valley.

Alana holds a Bachelor of Commerce degree and is a Chartered Professional
Accountant (CPA), qualifying as a Chartered Accountant (CA).

Currently Alana is a Partner with MNP’s Real Estate and Construction Services group

in Courtenay.

The Nominating Committee recommends that Roslyn Smith, having completed her first three-
year term be accepted for her second term as Board Member.

All in favour?

We also would like to acknowledge that this will be the final year of James Taylor's 3rd term
and as such, with some trepidation we wonder how we will continue on without his vision,
leadership and unparalleled commitment to Glacier View Lodge. We look forward to working
with James this coming year as we continue the work which means so much to everyone here
and the community as a whole.

Society Representative for Nominating Committee-

(by appointment of Board)

Nan Koldewijn

Property Development Committee

Members: James Taylor

Despite continued efforts on developing affordable housing for seniors on our property, there
is nothing concrete to show for it this year. Tours of the property were conducted, including
one with Don Cameron of Cameron Construction. We have maintained contact with our
consultant, Kaeley Wiseman but unfortunately this is no new money yet from the federal
government and BC Housing projects are progressing very slowly.
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Quality of Life and Ethics Committee

Members: Roslyn Smith (Co-Chair), Debbie Smethurst (Co-chair), Ernie Daley, Jaret

Clay, Rebecca Domovitch, We-Ching Chang, and James Taylor (ex-officio)

The purpose of the Glacier View Lodge (GVL) Quality of Life and Ethics Committee (QOL/E)
is to ensure the quality of life and quality of care for all residents. The committee does this by
monitoring the standards of care as outlined by Island Health and Accreditation Canada,
reviewing the Staff Quality of Life initiatives and reviewing feedback from GVL residents, staff

and family of GVL residents.

In November, a Staff Quality Improvement Committee was established. This Committee
monitors GVL Priorities/Pillars related to:

» Quality: Enhance Resident Quality of Life

» Sustainability: Compliance and Standards

» People: Resident Safety and Support Staff Engagement
» Innovation: Performance Measurement and Improvement

The focus of this staff committee has been on many key areas of care including fall
prevention, reducing the use of antipsychotic drugs, resident engagement, and skin care.

This year, the decision was made to combine the Board QOL and Ethics Committees into one

committee as they are so inter-related with the same members on both committees.

In addition, we decided to use the same Priorities/Pillars as the Staff Committee in the
revision of our Terms of Reference. We also aligned Board responsibilities with staff
Committee responsibilities, so each committee is clear about their responsibilities and there is
not any overlapping. We all agreed that communication between the two committees was
important.



The QOL/E Committee will use the same Ethical Framework as staff use when ethical issues

arise. This also will be reflected in our revised Terms of Reference.

In future, the work of this Committee is to review:

¢ Quality of Care reports from the GVL Quality Improvement Staff Committee on its
progress/actions and any concerns related to quality of life or ethics.

e Results of annual staff and family surveys to determine how staff and family see the
quality of life for residents

e Resident’s Council meeting minutes to determine how the residents feel about their
quality of life.

e Review data on quality of care from Island Health and the Canadian Institute of Health

Information (CIHI) after the Staff Quality of Care Committee has reviewed it.

Submitted by: Roslyn Smith, Chair

Finance Committee Report

Members: James Taylor, Ava Hardie, Alana Adamschek, Katja Waldman, Ruchel Hall
& Debbie Smethurst.

The finance committee meets 10 times per year to review current financial information.

The annual audit was completed by KMPG, Chartered Professional Accountants for our
current Financial Position as of March 31, 2025

* This was another difficult fiscal year. We have ongoing staffing issues, we had to develop
and transition to providing our own services and staffing for scheduling, payroll and finance
systems. We also saw an end to our Social Visitation Funding from Island Health.

» We theoretically have a very small operating surplus this year compared to an operating
deficit last year. The transition to doing our own finances is making this less clear than we
would like and we are working with our new finance team to address this.

» The primary challenges are ongoing staffing shortages leading to more overtime and
orientation/training costs, that combined with vacant beds/co-pay loss & cost increases due to
inflation are having an impact on our bottom line.

» Cash on hand was lower this year vs last year, this combined with a drop in our investment
account (equities and fixed income but excluding cash in the account) year on year is also
affecting our bottom line.



* However, our Adult Day Program and Bathing Program were fully operational in 2024/2025
& incurred a gain of around $58 000 for the year.

» Our Direct Care Hours for Residents exceeded VIHA funding of 3.36 at 3.44 hours per day.
This is however somewhat misleading since the additional hours /day allowed us to avoid
using “private nursing” which is very expensive and not ideal for our residents. We did get
authorization from VIHA to have some of this paid back through Agency costs and OT.

* The management team has kept the overtime and sick time close to budget.

On-going challenges and the future

« Significant future financial and operational challenges are expected due to staffing
challenges, increased costs and other issues.

» Management is working with Island Health to hopefully update the funding model to
recognize current realities in long term care.

James Taylor: Board Treasurer and Finance Committee Chair

Membership Committee Report

Members: Betty Tate (Committee Chair), Roslyn Smith, James Taylor (ex officio)

Current Membership for the GVL Society is 61 regular members and 3 honorary members. At
the AGM for 2024, membership was reported at 54.

In 2024-25, we contacted friends of GVL and families of residents to ask if they wanted to join
the society. We intend to continue to invite others to join to continue to build a strong base of
members, volunteers and connections with the community we serve.

If members know of other people who might like to become a member you can refer them to
our website

If you have not paid your 2025 -26 membership yet you can pay by contacting

Thank you for your support


https://glacierviewlodge.ca/society-membership/
mailto:reception@glacierviewlodge.ca

GOVERNANCE

GLACIER VIEW LODGE
BOARD OF DIRECTORS
FISCAL YEAR 2024/2025

NAME & ADDRESS

CURRENT TERM
(Terms run 3 years unless otherwise noted. 3
Term Max.)

James Taylor Chair

3rd term 2ndyear
e Appointed January 26/2017
e Elected Sept 2017
e Elected June 2020
e Elected June 2023

Ava Hardie 1st Term, 1st year
e Appointed December 2024
e Serving Remainder of Garry Murdock’s
1st year of 3@ Term
Erin Neely 2nd Term,1st year

e Appointed June 2021 (remainder of
Wendy Sutton term which expires June
2022)

Rebecca Domovitch

e 1stTerm 1styear
Elected June 2024

Betty Tate Vice Chair

1st Term, 2" Year
Elected June 2023

Roslyn Smith 1st Term, 3" Year
Elected June 2022
Ernie Daley 2nd Term,1st year

Elected June 2021
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